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guan va ca nhan. Em xin bay to 16i cam on tran trong toi tat ca tap thé va ca nhan da
tao diéu kién gitip d& em trong qué trinh hoc tap va nghién ctu.

Truéc hét em xin bay t6 10ng biét on sau sic dén ¢6 PGS.TS Tran Thi Cam
Thanh ngudi di hudng dan em trong sudt qué trinh nghién ctu va hoan thanh luan
van.

Em xin tran trong cam on cac thay c¢d khoa Kinh té - Ké toan truong Dai hoc
Quy Nhon — nhimng nguoi di trang bi cho em nhiing kién thirc quy bau dé giup em
hoan thanh luan van.

Em xin chan thanh cam on sy gitp d& cua can bo nhan vién Cong ty Co phan
APROVIC di gitip d& em trong qué trinh thyc tap, thu thap sé liéu.

Em xin chan thanh cam on gia dinh, ban bé da dong vién chia s¢, giap d& nhiét
tinh va dong gop nhiéu y kién quy bau dé em hoan thanh luan van.

Quy Nhon, ngay 19 thang 05 ndm 2016

Sinh vién
Huynh Nguyén Thu Hao



MUC LUC

NHAN XET CUA GIAO VIEN HUONG DAN
NHAN XET CUA GIAO VIEN PHAN BIEN
LOI CAM ON

DANH MUC CHU VIET TAT

DANH MUC SO PO, BANG, PO THI

LOTMO DAU ...ttt 1
1.TTNN CAP thi€t A @& AT ... 1
2.MUC TIEU NGNIEN CTU......eoeivieciieciic ettt anee e 2
3.N9i dung va pham Vi NGNIEN CU .........cecoviiieiieiecce e 2
200 I N 1Y o [ T SRR 2
3.2.Pham Vi NONIEN CWU.......cceeiiiiieiiic it 2
4.Phuwong phap nghi€n ClU.............ccoeeiiiiiiiiiie e 2
4.1.Phwong phap thu thap dit U ...........cooeoii i 2
4.2.Phwong phap Xt 1Y dit HEU .........oooiiiii e 3
5.Dw Kién dong gop clia @@ tA..........c..ceviveeeeeieieee e 3
B.KEE CAU @8 TAH ..o 3
CHUONG 1: COSO LY LUAN VE PHAN TiCH MOI QUANHEC-V-P4
1.1.Khai quéat vé phan tich méi quan hg C =V =P ....coocoveeveeveeeeeeereeeeee e, 4
1.1.1.Khai nigm phan tich mai quan hg C =V =P ......cccoovvovrereeeeeeereeeee e, 4
1.1.2.Muc dich phén tich moi QUANNE C =V — P .....coovevereieeeeeeeeeereeee s, 4
1.1.3.Y nghia ciia vigc phan tich méi quan hg C =V =P .....cocooovvvvveeeeieeensne 4
1.1.4.B40 cao thu nhdp theo sé due dam Phi..........cccoeevveeveveerieeeeeeeeeseeeeeee e, 5
1.2.Phén loai chi phi theo cach &ng xir cta chi phi........ccocoooiiiiii 6
12,1 B8N PNcereeeeeeeeee et 7
L.2.2.D0NN PN i e 8
1.2.3. Chi PRI NG NOD.ccooeeeeeeeeee et 9
1.3.Mét s6 khai niém co ban sir dung trong phan tich méi quan hé C-V - P 11
1.3.1.S6 duw dam phi (CoNtribution Marginy .........ccceeevveeeeeviesreeesreseesssesssenean, 11
1.3.2.T¥ 1é s6 dw dam phi (CMR — Contribution margin ratio) ..............c...ce....... 13
1.3.3. K&t CAU CRI PRIt 13
1.3.4. Pon bdy hoat dong (0perating [BVErage) ........c.cccvveevvveversrerirssenssssenesnens 14
1.4.Phan tich diém NOA VON.........cccccovveiiiicieiresees e 16

1.4.1. KN&I Nigm diém NOB VAN ...........c.oveevreieeseeeseeeeeeeee e 16

1.4.2. Muc dich y nghia ciia Vigc phén tich diém N0AVON ..............cccoveveeeenn.. 17



1.4.3. Cdc thwde do tiéu CUGN NOB VON «..ooveeeeeeeeeeeeeeeeeeeeeeeeee oo, 17

1.4.3.1. Thoi gIan RO VON.......c..ovveeveeeeeeeeeieeeeesee st 17
14.3.2.TP I8 NOAVON ..., 18
1.4.3.3. S6 dw an toan (doanh thu an toan)......................coccooveveveevevnnnnnn. 18
1.4.4. Xdic dinh diém NOAVON .........ccooeeveeveeereeeeeeeeeesee e seasss s 19
1.4.4.1. San IEgNG NOB VAN ... 19
1.1.4.2. DOANN thU RO VBN ... 19
1.4.5. D6 thi didM NOBVON..........ocoeeveeeeeeeeeseeeeeeeeeeesee e sses s 20
1.4.5.1. D6 thi @eM NOBVON.......cooveeeereeeeeeeeeeeesees s 20
1.4.5.2. DO thi 101 NNUGN ... 21
1.4.5.3. PRUONZ B 10T DOUGN oo eenee s 21
1.5.Phan tich K&t CAU MAL NANG .......o.ovevieceeeceeeeee e 22
1.6. Phan tich hoa vén trong mai quan hé véi gid ban...........ccccvvveeeevecireeeennn, 22
1.7. Han ché ciia md hinh phan tich méi quan hé C=V —=P....cccccoeeeviveveennnn. 23
CHUONG 2: THUC TRANG PHAN TICH MOI QUAN HE C-V-P TAI
CONG TY CO PHAN APROVIC ...ttt 24
2.1. Khai quat chung vé Cong ty C6 phan APROVIC.......cccoocnviinrirnirneinieneennn, 24
2.1.1. Qué trinh hinh thanh, phat trién, chiec nang, nhigm vu ciia Cong ty Co
PRAN APROVIC ....ccoooiiiiiiieieeieisee s 24
2.1.1.1. Qua trinh hinh thanh va phét trién ciza Cong ty Cé phan
APROVIC. ...ttt e e s s e e e e e e e e e e s e aanes 24
2.1.1.1.1. Tén, dia Chi CONQ LY .cveeieeeiieeee e 24
2.1.1.1.2. Thoi diém hanh Idp, CAC MAC QUAN trONG........cvvveveeeeeeeeeeeesieeeeens 25
2.1.1.1.3. Quy MO hién tai Ctia CONG LY c.eevvvevieeiieeiiecieece e 26
2.1.1.1.4. Keét qua kinh doanh va dong gdp vao Ngan sach Nha nwoc cua
(@00 010 N SRS 26
2.1.1.2. Chirc nang, nhi¢m Vu Clia CONG LY ....ovvviviiiiinieeeee e 27
2.1.1.2.1. Chitc nang cti@d CONG LY .vcveeveiieiie e 27
2.1.1.2.2. NNigm Vi Cria CONG LY weovviiiiiiiieiee e 27
2.1.2. Pdc diém té chirc san xudt, té chizc qudn 1y, cdng tac ké toan tai Cong ty
C PRAN APROVIC ...ttt nes st 28
2.1.2.1. Pdc diém hoat dpng san xudt kinh doanh tai CONGty ........co.ce.ee. 28
2.1.2.1.1.Logi hinh kinh doanh va cac san pham chi yéu ma Cong ty kinh doanh.............. 28
2.1.2.1.2.Thi trweong dau ra va dau VA0 Clia CONG LY ......c.ovevveeerereeeeereeeseeeenesienisnens 28
2.1.2.1.3.P¢ic diém von kinh doanh ciia CONG LY .......c.vveverveeserieeeseceeeesieesseneenens 28

2.1.2.1.4.Ddc diém nguon 11 Cia CONG LY ......cvvveveeeeeeeeeeeeieeeeeeseessesesnee s 29



2.1.2.2.Pic diém té chikc san xudt kinh doanh va té chirc quan 1y tgi Cong ty Cé

PRAN APROVIC. ...ttt sttt nee st 30
2.1.2.2.1.Ddc diém t6 chirc san Xudt Kinh doanh ............covvvvveeeieeieeseesssessesenineas 30

2.1.2.3.Pdc diém t6 chirc b may ké toan Ciia CONG tY.....c.vevveeeveceeeieesieeeenes 35
2.1.2.3.1.M06 hinh t6 chrC ké t0AN tai CONG LY .....c.veeeeeeeeeeeeeeeeeeee e 35
2.1.2.3.2.Hinh thirc ké todn Cong ty dang ap dung ........ceeeeveeeeeeeeeereeeesrensenernen. 36

2.2. Ung dung md hinh phan tich méi quan hé C —V — P tai Céng ty APROVIC..37
2.2.1. Phan tich chi phi ciza Cng ty Cé phan APROVIC theo cach ring xi ciia

CE PR st 37
2.2.1.0. B8N PR ottt 38
2.2.1.1.1. Bién phi nguyén vat ligu tryc tiép (NVLTT) oo 38
2.2.1.1.2. Bién phi Nh&N CONG trieC tEP ....vevveveereeeeeceeeeee s 40
2.2.1.1.3. Bién Phi Sdn XUt CAUNG ....c..vocveeeeceeeceeeeeeeeeeee e 42
2.2.1.1.4. Bién phi ban hANg (BPBH)........ccvoieieeeieeeeeceeee e 43
2.2.1.2. DINN PNT oo 44
2.2.1.2.1. BDINh PhTNCTT oo s 44

2.2.1.2.2.Dinh Phi SAN XUAL CAUNG ..ot 44
2.2.1.2.2. Dinh phi DAN NANQ ......oooiiiiiice e 45
2.2.1.2.3.Dinh phi quan ly doanh nghigp ........ccocoovviiiiiciiieice e 46
2.2.1.3.Tong hep chi phi cach &g Xa# Chi Phi ..o, 47

2.2.2.B40 c&o thu nhdp theo $6 due dam Phi...........cccovevveveveeieesieseeeeeres e, 48

2.2.3.Phan tich céc chi tiéu dwa vao méi quan hg C =V =P .....ccccocvvevrvverrennenne, 49

2.2.3.1. S8 d1e @AM PRt 49

2.2.3.2.TP 18 S0 dir daM PR ..o 52

2.2.3.3.K8t CAU CRI PN oot 55

2.2.3.4.D0N DAY ROGE AONG ..................coooeeeeeeeeeoeeeeeeeeers e 58

2.2.4, Phan tich @iém RO@ VON .......................ccc.ooveveereeisvssisssesesessss s, 60
2.2.4.1. Xdc dinh diém hoa von cti@ CORG ity ..............c..co.ovvvveseesrerrenrennnnn. 60
2.2.4.1.1. SAN TEONG HOG VOM ... 60
2.2.4.1.2. DOANI thit BOA VOM ..o 61
2.2.4.1.3. ThOT QAN HOG VON.....ooeeeeeeeeeseeseeseeeereesrs s 62
22414 TV IS HOG VON .o 63
2.2.4.2. Doanh thu @an toan.........ccceceiieiie i 63
2.2.4.3. Do thi hoa von, do thi 1gi BRUGN ....................c..c..cooecveeeereerrerreriinie, 65
2.2.4.4. Phan tich lgi Nhud@n..............cocooiiiii e 68

2.2.4.5. Phan tich két cu mat RARG .....................cccoocvveeererrerererersrsrnnens, 72



2.3.Panh gia chung hi¢u qua hoat dong san xuit kinh doanh ciia Cong ty Co

phin APROVIC théng qua phan tich méi quan h C =V =P ......coccoevvvvinnne, 74
CHUONG 3: GIAl PHAP NANG CAO HIEU QUA HOAT PONG SAN
XUAT KINH DOANH CUA CONG TY CO PHAN APROVIC ......cccccovvnnns 76
3.1. Nhan xét vé tinh hinh hoat déng san xuit kinh doanh cia Céng ty Cé phan
APROVIC thong qua phan tich méi quan hé C =V =P ....cccccceevvvvvicesceeenn. 76
3.1.1. NN#NG K&t QUA dat @UQC ..., 76
3.1.2. Nhizng hgn ché va NQUYBN NNAN..........c.ooevieeeeeeeeeeeeee e, 77
3.1.2.1. K&t cdu mét hang chw@ RoP Iy ............c.oovveevereeeeeeeeeesesresses s 77
3.1.2.2. Bién phi nguy@n vt ligu traec tiép CA0..........ovoveeeveieeeeeeeeeeeree 78
3.2. Mét s6 giai phap dé xuat nham nang cao hiéu qua hoat ddng san xuat kinh
doanh ciia Cong ty C6 phan APROVIC .........ccccoveviveieeeeeeeeeeeeseeesss s, 79

3.2.1. Thay déi két cdu mdt hang theo hwéng gia ting 1y 1é s6 dw dam
PREDINN QUAN .o e e sre e s e e nreas 79
321 1.C0 SEHNIEC MIBN.......oooeeeeeeeeeeeeee e 79
3.2.1.2. NG dung thart RGN, 79
3.2.1.3. Dur tinh K&t QUA d@t dUgT ...t 81
3.2.2. Péi mdi cdng nghé sdn xudt, mé réng thi trrong thu mua nguyén ligu
nham gi@m bién phi NQUYEN Vat liéu traee tidP .......c.ceveeveeieeeeeeee e, 82
3.2.2.1. €O SENIC NIGN ..o 82
3.2.2.2. N@gi dung thaeC NN .........ooiiiiiiiii e 83
3.2.2.3. D1e Kién Két QUG d@t Qg ..., 83
3.2.3.Két hep sw thay déi két cdu mat hang va tiét giam bién phi nguyén vt ligu truc
LT o U UOT 85
3.2.3.1.Co SO thIC NIEN ..o 85
3.2.3.2.Ng1 dunNg thaeC NIEN ..o 85
3.2.3.3. Dee tinh K&t QUA d@t @EQrC ... 85
KET LUAN ..ottt ettt en s 88

DANH MUC SO PO, BANG, PO THI

SO PO:

So d6 1.1: Minh hoa cach phan loai chi phi theo cach wng xr chi

0] LSS UTSURSUOPOROS 6
So db 2.1: Quy trinh ¢6ng nghé ché bién thirc an dAm dAC ......cvoveevvveeceeieens 30
So dd 2.2: Quy trinh ¢6ng nghé ché bién thirc An hoN NEP.....vecvevevieeeceeeens 31

S0 d0 2.3: T ChiC DO MAY SAN XUAL .......voveeviceceeveessiseeseeses ettt 31



So d6 2.4:
So d6 2.5:
So d6 2.6:

BANG:

Bang 2.1:
Bang 2.2:
Bang 2.3:
Bang 2.4:
Bang 2.5.
Bang 2.6:

T6 Chie DO MAY QUAN 1Y ..o, 32
So d0 bo May Ké toan tai CONG Y ......coveevreereeeeeieeeeesere e 35
So db trinh tu ghi s6 theo hinh thirc ching tir ghi $6 ....v..vveveeveeaee, 36
Két qua hoat dong kinh doanh ciia Cong ty qua c4c NAM: ........c..veveeee. 26
Tinh hinh sir dung TSCD ctia Cong ty cudi nam 2014 ..........ccevvvvenenen. 29
Tinh hinh lao d6ng cua CoNg ty cudi nAm 2014 .........cvvevvevererrrreeeenne, 29
Chi phi nguy@n vat liéu truc tiép 3 SaN PRAM ......vvveeeeeceeeeeee e 39
Bién phi CPNCTT €02 3 SAN PRAM ... 41

Bién phi SXC €t 3 SAN PRAM ....oovveeiieeeceeeeeee e, 42

Bang 2.7: Bién phi ban hang ciia 3 SaN PhAM .......cceeieieeeieee e 44
Bang 2.8: Pinh phi NCTT ¢01a3 SaN PhAM .........c.evvevreireeeeeesseeeeeeseees e, 44
Bang 2.9: Pinh phi san xuat chung ctia 3 San PRAM ........cccevvveveeeieiereseeeseieeeen, 45
Bang 2.10: Bang dinh phi ban hang cta 3 San Pham ..........cceeeeveeeeeeveesreceseeneen, 45
Bang 2.11: Bang dinh phi quan ly doanh nghiép ciia 3 san pham...........c..cccceeeeee... 46
Bang 2.12. Bang tong hop chi phi theo cach tng Xt chi phi......ccevevevevceecieieenee, 47
Bang 2.13. B&o 40 thu nhap theo s6 dur dam Phi......cocceveeveveeeeeeeee e, 48
Bang 2.14: Bao c40 KQKD theo ting San Pham ...........cccevevvevveeresrensseresssseneenen, 49
Bang 2.15: B&o c4o chi tiét thu nhap cua timg don vi SaN PhaM .........c.ovevrervennnee, 50
Bang 2.16: Quan h¢ gitra doanh thu tang thém va lgi nhuan tang thém.................. 54
Bang 2.17: Két cau chi phi cua 3 san pham trong tong chi phi .........cc.ccvevvecereenenes 55
Bang 2.18: Bang phan tich anh huong cua két cau chi phi dén loi nhuan............... 57
Bang 2.19: Quan hé gitta don bay hoat dong va lgi NNUAN ..........ccccevieeeeeieeeee, 59
Bang 2.20: Bang tong hop CAC Chi ti8U NOA VON ........covvreeeeeeeeeeeee s 65
Bang 2.21. Dy kién gia ban va loi nhuan cia 3 san pham trong nam 2016 ............ 69
Bang 2.22: Bang tong hop chi phi du kién nim 2016 theo phuong an 1 .............. 69
Bang 2.23: San luong va doanh thu du kién cua cac san pham theo loi nhuan

170110 I 11T OO 70
Bang 2.24: Tong hop chi phi dy Kién nim 2016 theo phuong an 2.........c..co.co..e.ee 71
Bang 2.25: San luong va doanh thu du kién cua cac san pham theo loi nhuan

1701070 [ 11T TP 71
Bang 2.26: Tong hop chi phi du kién ndm 2016 theo phuong 4n 3.........cc.cco.cvene... 72
Bang 2.27. San lugng va doanh thu du kién caa cac san pham theo lgi nhuan

MONG MUGN ...ttt st en st s st en s s st n st ens e st sn e 71
Bang 2.28. Bang phan tich két ciu mat hang cua Cong ty quy 4 nam 2015 ........... 73
Bang 3.1. Sy thay doi két cau mat hang caa Nha may khi thuc hién giai phap 1.... 81

Bang 3.2.
Bang 3.3.

Du kién két qua dat dugc khi thuc hién giai phap L......co.coevvevvevvrrerrennn, 82
Sy thay doi bién phi don vi NVLTT cua cac san pham khi thuc hién



QAL PRAP 2 ..o re e nrs 83
Bang 3.4. Sy thay ddi téng bién phi NVLTT cua cong ty khi thuc hién

QAL PRAP 2 ..o re e nrs 84
Bang 3.5. Du kién két qua dat duoc khi thuc hién giai phap 2........ccccveeeveeveennne, 84
Bang 3.6. Sy thay doi két cdu mat hang caa Cong ty khi thyc hién giai phap 3 ..... 86
Bang 3.7. Sy thay doi bién phi NVLTT cua Cong ty khi thuc hién giai phép 3 ..... 86
Bang 3.8. Du kién két qua dat duoc khi thyc hién giai phap 3........cc.ceevvvvervivennnen, 87
PO THI

Db thi 1.1: DS thi minh hoa bién phi tuyén tinh .......c.coeeeeeieeeeeeeeeee e 7
Do thi 1.2: DS thi minh hoa bién Phi CAP DAC ..o 7
Do thi 1.3: B thi minh hoa bién phi phi tUYEN .........oovveeeeeeeeeeee e 8
Do thi 1.4: DO thi Minh hoa GiNh PR ........veceeiceeceee s 8
Do thi 1.5: B4 thi minh hoa chi phi bat bién va pham vi phil hop........ccc.cvevveeeeee. 9
Db thi 1.6: DS thi bieu didn chi phi hdN NOP ...veceeececeeeeeeeeee s 10
DO thi 1.7: DO C =V = Pttt 20
Do thi 1.8: DO thi C —V =P 0AN ChiNN: ..ot 21
DO thi 1.9. DO thi 1071 NNUAN ...t 21
Do thi 2.1. Bién phi NQUYAN VAL iU G0N Vi..eveveeeceeeeeeeeeeeee e, 40
Do thi 2.2. D6 thi BP SXC don vi ctia 3 10ai SaN Pham.......ccoeeeeveicveeeeeeeeens 43
D thi 2.3. S dur GAM Phi Q0N Vi...oveeeeiecieeeeeeeeeeee et 50
D06 thi 2.4, Ty 18 SO A GAM Pi.evveceeiceecceeeeee e 53
Do thi 2.5. Két cau chi phi trong tong chi phi.........cccoeeevevevsreriessiesreeiessessnenes 55
Do thi 2.6: D6 thi hoa vén cia san pham Dam dic siéu hang 9999 ..........cc.ccveeeee. 65
D6 thi 2.7: Db thi loi nhun cia san phém bam dac siéu hang 9999 .............ccuee.. 66
Do thi 2.8: D6 thi hoa von cta san pham Hon hop vién 117B ..o, 66
Db thi 2.9: D4 thi loi nhuan ctia Hon hop vien 117B ... 67
D6 thi 2.10: D6 thi hoa von ctia Hon hop vien GD — 24 ......covcveveveeeeeceeeeeee 67
Do thi 2.11: D) thi loi nhuan cia Hon hop vien GD — 24 ..., 68

D6 thi 2.12. K&t cdu mit hang tai CONG Y ......cvvveveereererrereeieeeeeeeseese e seeseesereeseenens, 73



DANH MUC CHU VIET TAT

STT Chir viét tat Tén day di
1 |CPNVLTT Chi phi nguyén vat liéu truc tiép
2 |CPNCTT Chi phi nhan cong truc tiép
3 |CPSXC Chi phi san xuat chung
4 CPBH Chi phi ban hang
5 CPQLDN Chi phi quan ly doanh nghiép
6 PP binh phi
7 |BP Bién phi
8 DT Doanh thu
9 |DBHD Pon bay hoat dong
10 DVT Pon vi tinh
11 KD Kinh doanh
12 LD Lao dong
13 LN Loi nhuan
14 |MMTB May mac thiét bi
16 | Qb Quyét dinh
17 | SDPP S6 du dam phi
18 |sSX San xuat
19 SLTT San lugng tiéu thu




LO1 MO PAU

1. Tinh cip thiét cia deé tai

Trong nén kinh té thi truong hién nay van dé ma cac doanh nghiép ludn bin
khoan lo lang 1a “Hoat déng kinh doanh cia doanh nghiép minh c6 thuc sw hiéu
qud chiea? Doanh thu cé trang trdi dwroc toan bé chi phi bé ra khéng? Lam thé nao
dé t6i da héa lpi nhudgn”. Bat c doanh nghiép nao khi bat dau kinh doanh déu
muén thu vé dugc nhiéu loi nhuan, tuy nhién khéng phai doanh nghiép nao ciing
thoa man duoc mong muébn d6. Hién nay khi Viét Nam da gia nhap vao nén kinh té
thi truong, khi dé cac doanh nghiép trong nudc phai doi mat sy tac dong cua cac
quy luat, su tac dong nay rat song phang, song phang dén ndi nghiét nga, bat cir mot
quyét dinh sai 1am nao déu dan dén hau qua kho luong va doi khi 1a di doi voi pha
san. Vi vay, mdi doanh nghiép phai dé ra cho minh nhiing chinh sach dung dan dé
canh tranh, gianh 14y thi phan cho minh. Do d6, Ban quan tri doanh nghiép hoic cac
nha quan tri doanh nghiép s& chiu trach nhiém ra cac quyét dinh ding dan, s& dung
ra huéng dan, chi dao cling véi viéc to chac, phan phdi, kiém soat moi hoat dong
cua doanh nghiép nham gitp doanh nghiép c6 nhitng chinh séch méi pha hop véi
viéc dinh gia san pham, hay c6 nhitng du 4n mang tinh chién luoc trong tuong lai.
Viéc kiém soat moi hoat dong caa doanh nghiép chi nhim han ché dén mic thap
nhat trong qué trinh hoat dong, chi phi duoc kiém soat, khi d6 loi nhuan dat duoc s&
la cao nhat trong qua trinh hoat dong kinh doanh.

Phan tich méi quan hé gitta C — V — P 12 mot cong cu ké hoach hoéa hiru hiéu
cling 13 k¥ thuat phan tich ma ké toan quan tri dung dé giai quyét nhitng van dé néu
trén. Ky thuat nay cé y nghia quan trong trong khai thac cac kha ning tiém tang cua
doanh nghiép, gilip cac nha quan tri biét dugc anh hudng caa ting yéu té nhu gia
ban, san luong, két cau mat hang va dac biét 1a anh huong cta két cau chi phi doi
véi lgi nhuan nhu thé nao, da dang va s& lam tang giam lgi nhuan ra sao. Ngoai ra
théng qua viéc phan tich cac sb liéu mang tinh du béo s& phuc vu cac nha quan tri
trong viéc diéu hanh hién tai va hoach dinh ké hoach trong twong lai. Vi nhimg dic
diém trén, viéc phan tich méi quan hé C — V — P 1a vo cuing can thiét. P6 1a 1y do
ma em quyét dinh chon dé tai “ PHAN TiCH MOI QUAN HE C — V — P TAl
CONG TY CO PHAN APROVIC. Thong qua dé tai ndy em c6 thé nghién ctru cac
ly thuyét hoc duoc, ap dung vao diéu kién kinh doanh thuc t& nham rat ra nhiing
kién thtrc can thiét gitp cho viéc diéu hanh, san xuat kinh doanh cua Céng ty hiéu
qua hon



2. Muc tiéu nghién ctru

Phan tich méi quan hé C — V — P cia Cong ty Cb phan APROVIC dé xem xét
viéc irng dung mé hinh C —V — P ctaa Cong ty co hop ly khéng, tir @6 xay dung mot
mo hinh C — V — P téi wu cho Cong ty nham:

- Danh gia tdng quat vé tinh hinh kinh doanh, két qua kinh doanh cua doanh
nghiép.

- Panh gia tinh hinh quan ly chi phi va kiém soat loi nhuan cua doanh
nghiép.

- Pong thoi, nghién ciu yéu té chi phi nguyén vat lidu 1am anh huéng dén
hoat dong cua doanh nghiép.

3. N¢i dung va pham vi nghién cau
3.1.Noi dung
T muc tiéu nghién cau trén, noi dung nghién ciru cua dé tai gdm cac van dé
sau:

- Nghién ctru, phan loai chi phi thanh bién phi va dinh phi dé lam can cr phan
tich méi quan hé C — V — P tai doanh nghiép.

- Dwa vao méi quan hé d6 dwa ra du béo vé tinh hinh tiéu thu caa doanh
nghiép nam 2016 va co nhitng bién phép gilp doanh nghiép khic phuc nhing yéu
kém trong hoat dong.
3.2.Pham vi nghién ctru

Do tinh phic tap trong loai hinh hoat dong ctiia Cong ty la kinh doanh nhiéu
loai san pham nén pham vi nghién ctu cia bai khoa luan nay dugc gisi han trong
pham vi phan tich C — V — P cua san pham Pam dic siéu hang 9999, Hon hop vién
117B va Hon hop vién GP — 24 1a 3 san pham chii dao cua Cong ty
4. Phwong phap nghién ctru

Pé hoan thanh muc tiéu dé ra, dé tai nghién ciu s& duoc tién hanh théng qua:
4.1. Phwong phap thu thap dir liéu

e Dit liéu tht cap: duogc thu thap theo hai nguon:

- Dit liéu bén trong doanh nghiép: 1a nhitng sé liéu dd qua xir Iy nhu bao cao
ban hang, phiéu tinh gi4 thanh, s6 chi tiét phat sinh hang thang, .... Nhing sé liéu
dugc thu thap tir phong Ké toan — Tai chinh, phong hanh chinh va cac phong ban
khac.

- Dir liéu bén ngoai doanh nghiép: tham khao sach bao, tai liéu cé lién quan
dén dé tai.



e Dit liéu so cip: Thong qua cudc phong van truc tiép cua nha quan tri doanh
nghiép.
4.2. Phwong phap xi ly dir liéu

S6 liéu dugc phén tich theo cac phuong phap sau:

- Phuong phép dién dich: Sé liéu duoc thu thap c6 thé dua ra nhan dinh, danh
gia va phan tich vé méi quan hé C — V — P va xem xét anh huong cua mdi quan hé
nay dén doanh nghiép.

- Phuong phap mé ta: s dung biéu bang, dd thi, thé hién cac chi tiéu can
nghién cuu.

- Phuong phap tong hop: Tir két qua phan tich dua ra nhan xét chung vé tinh
hinh hoat dong cua doanh nghiép.

5. Dw Kién déng gép ciia dé tai

Dé tai nghién ciu va phan tich mdi quan hé C — V — P tai Cong ty, qua d6 dé
Xuat mot s6 bién phap nham xay dung bo may ké toan quan tri tai Cong ty dong
thoi dua ra nhitng giai phap giGp Cong ty hoan thién bo may quan ly, san xuat tiét
kiém va dat duoc nhiéu loi nhuan.

6. Két cau dé tai

Pé tai duogc chia lam 3 chuong:

Chuong 1: Co s& ly luan vé phan tich mbi quan hé C -V — P

Chuong 2: Phan tich méi quan hé C — V — P va ttng dung md hinh C -V — P
tai Cong ty Co phan APROVIC

Chuong 3: Mot s6 nhan xét va nhitng dé xuat trong viéc ttng dung mé hinh
C —V — P tai Cong ty Co phan APROVIC.

Pé tai nay dugc hoan thanh dudi sy hudng dan tan tinh cua ¢ gido PGS.TS
Tran Thi Cam Thanh cing véi CBNV trong Cong ty C6 phan APROVIC. Em xin
chan thanh cam on sy giup d& quy bau nay.

Binh Dinh, ngay 27 thang 04 nam 2016
Sinh vién thuc hién

Huynh Nguyén Thu Hao



CHUONG 1
CO SO LY LUAN VE PHAN TiCH MOl QUANHE C-V -P

1.1. Khai quéat vé phan tich méi quan hé¢ C—V - P
1.1.1. Khai ni¢gm phan tich méi quan h¢ C -V —P

Phan tich mdi quan hé C — V — P (Cost — Volume — Profit) 1a xem xét méi
quan hé ndi tai cua cac nhan té: gia ban, san luong, bién phi, dinh phi va két cu
mat hang, dong thoi xem xét sy anh huong cia cac nhan té d6 dén loi nhuan cua
doanh nghiép.

Phan tich méi quan hé C — V — P l1a mét bién phap hitu ich nham hudng dan
cac nha doanh nghiép trong viéc lua chon, dé ra quyét dinh, nhu lua chon day
chuyén san xuat, dinh gia san pham, chién luoc khuyén mai, sir dung tét nhitng diéu
kién san xuat kinh doanh hién co...

1.1.2. Muc dich phan tich méi quanhé C -V — P

Phan tich méi quan hé C — V — P 1a viéc can thiét cho quan ly thanh cong mét
cdng ty. Phan tich mdi quan hé C — V — P cho thiy dugc anh huéng 1én loi nhuan
cua cong ty cua su thay d6i doanh thu, két cAu mat hang va gia ban san pham.

Muc dich cia phan tich C — V — P chinh I phan tich co cau chi phi hay néi
céch khéac 1a nham muc dich phan tich ruai ro tir co cau chi phi nay. Dya trén nhiing
du bao vé khéi lugnghoat dong, doanh nghiép dwa ra co ciu chi phi pht hop dé dat
duoc loi nhuan cao nhit.

Dé thuc hién phan tich méi quan hé C — V — P can thiét phai nam viing cach
g X ctia chi phi dé tach chi phi cua doanh nghiép thanh bién phi, dinh phi, phai
hiéu rd Bao céo thu nhap theo sé du dam phi, dong thoi nam vitng mot sé khai niém
co ban str dung trong phén tich.

1.1.3. Y nghia ciia viéc phan tich méi quan hég C—V —P

Phan tich mbi quan hé C — V — P ¢c6 ¥ nghia vo cling quan trong trong viéc
khai thac kha niang tiém tang caa doanh nghiép, 1a co s& dé dua ra quyét dinh, chon
day chuyén san xuat, danh gia san pham, chién lugc ban hang, lya chon phuong an
san xuét kinh doanh.

Trong xu thé canh tranh hién nay cua co ché thj truong céc doanh nghiép
phai tim moi cach dé ting doanh sé tiéu thu san pham, dam bao loi nhuan cao va
thoa méan nhu cau khach hang. Ptng trudc van dé do, cac nha quan tri doanh nghi¢p
can phai phan tich méi quan hé C — V — P. Qua viéc phan tich méi quan hé nay,



doanh nghiép sé tinh toén lai sy thay ddi vé bién phi, dinh phi, doanh sé, gia ban dé
dua ra quyét dinh thich hop trong pham vi kha ning ctia minh.

Tur nhitng ly do trén khong thé phu nhan vai tro cua viéc phan tich méi quan
hé C — V — P trong qua trinh san xuét kinh doanh cua doanh nghiép.

1.1.4. Béo cé&o thu nhdp theo sé dw dam phi

B4o cdo thu nhap theo s6 du dam phi duogc thiét lap trén co so phan loai chi
phi thanh bién phi va dinh phi 1 rat hitu ich cho nha quan ly trong phan tich C — V
— P. Béo céo thu nhap nay cho phép nha quan ly du doan duoc anh hudng cua su
bién dong doanh thu 1én loi nhuan cua Céng ty. B&o céo thu nhap nay ciing cho ta
thiy duoc két cau chi phi cia Cong ty, tic Ia ty & twong di giira bién phi va dinh
phi.

B4o c4o thu nhap theo sé du dam phi c6 dang nhu sau:

Chi tiéu Tong so Ty lé

Doanh thu

Bién phi

S6 du dam phi

Bat bién

Loi nhuan

So sanh B&o cao thu nhap theo s6 dw dam phi (Ké toan quan tri) va Bao
cao thu nhap theo chire ning chi phi (Ké toan tai chinh)
K¢ toan tai chinh K& toan quan tri

Chi tiéu Tong sb Chi tiéu Tong so
Doanh thu Doanh thu
(-) Gia von hang ban (-) Bién phi
La&i gop S6 du dam phi
(-) Chi phi kinh doanh (-) Binh phi
Loi nhuan Loi nhuan

Diém khac nhau rd rang giira hai bao c4o gdm: t&n goi va vi tri cua cac loai chi
phi. Tuy nhién, diém khéc nhau chinh & day 1a khi doanh nghiép nhan duoc béo cdo
cua Ké toan tai chinh thi khdng thé xac dinh duoc diém hoa von va phan tich méi
quan hé chi phi, doanh thu, loi nhuan vi hinh thic bdo co cua Ké toan tai chinh
nham muc dich cung cap két qua hoat dong kinh doanh cho cac dbi twong bén
ngoai, do d6 ching cho biét rat it vé cach tng xir ctia chi phi. Nguoc lai, bao céo két
qué hoat dong kinh doanh theo s du dam phi lai chi trong cach tng xu cua chi phi,



c6 sy phan biét rd chi phi trong ky thanh bién phi va dinh phi, c6 muc tiéu sir dung
cho céc nha quan tri doanh nghiép, do d6 bao céo nay rat hitu ich cho viéc lap ké
hoach, gilp ta hiéu sau thém duogc vé phan tich hoa vén ciing nhu giai quyét méi
quan hé C — V — P. Dya vao béo céo thu nhap theo s6 du dam phi céc nha quan ly
c6 thé d& dang du bao duoc su thay d6i cua loi nhuan khi doanh sé bién dong.

1.2. Phan loai chi phi theo cach wng xi caa chi phi

Hau nhu ¢ moi t6 chuc, nha quan tri déu mudn biét chi phi s& bi anh hudéng
nhu thé nao khi t6 chirc ¢6 nhitng thay d6i vé hoat dong. Mdi quan hé giita chi phi
Vv6i hoat dong duogc goi 1a cach ung xtr caa chi phi, rat can thiét cho céc chirc ning
lap ké hoach, kém soét va ra quyét dinh caa quan ly. Nham muc dich 1ap ké hoach
va soan thao ban du todn nha quan tri can du béo chi phi s& phét sinh & nhitng mirc
san xuat va tiéu thu khac nhau. Bé kiém soat chi phi, nha quan tri ciing can biét chi
phi s& phat sinh bao nhiéu & cac muc hoat dong khac nhau. Su hiéu biét vé cach ang
xtr cta chi phi 13 chia khoa dé ra quyét dinh, néu nim duoc nhitng bién doi cua chi
phi thi ngudi quan 1y c6 kha nang tot hon trong viéc du toan chi phi cho cac trudong
hop khac nhau.

Kinh nghiém da cho thay rang viéc ra quyét dinh khi chua hiéu thau vé chi phi
va chuwa ndm duoc cac chi phi nay s& thay doi nhu thé nao ddi véi cac muac hoat
dong khéac nhau cé thé din dén that bai.

Trén quan diém vé cach (ng xtr ngudi ta chia toan bo chi phi thanh ba loai:

- Bién phi - Binh phi

- Chi phi hén hop

Trong nhitng doanh nghiép khac nhau, ty Ié cua ting loai chi phi trong tong
chi phi cling khéc nhau.

So @0 1.1. Minh hoa cach phan loai chi phi theo cach wng xir cia chi phi

Téng chi phi
/ | \
Bién phi » CPhdnhgp | binh phi
binh binh phi
phi bat khong
budc bat budc




1.2.1. Bién phi
Bién phi 1a nhirng chi phi ma gié tri cua no s& tiang, giam theo sy ting giam vé
muc do hoat dong. Téng sb bién phi s& ting khi mirc d6 hoat dong ting, va nguoc
lai. Tuy nhién néu tinh trén mot don vi cua mtc d6 hoat dong thi bién phi lai khong
d6i trong pham vi phu hop. Bién phi chi phat sinh khi c6 hoat dong.
e Bién phi tuyén tinh
Bién phi tuyén tinh 1a nhiing bién phi c6 sy bién dong cung ty 1é véi muc
hoat dong. Puong biéu dién caa ching 1a mot duong thang nhu d6 thi trén.
Po thj 1.1: Pd thi minh hea bién phi tuyén tinh
Ccp ¢
Bién phi thuc thy

v

0 Mturc d6 hoat dong
e Bién phi cap bac
Bién phi cap bac la nhitng loai chi phi khdng bién dong lién tuc so véi su
bién dong lién tuc cua mac d6 hoat dong.Mwac hoat dong phai dat dén mot mae do
nao d6 mai dan dén sy bién dong vé chi phi.
Do thi 1.2: Pd thi minh hoa bién phi cip bac
FP

Bién phi cap bac

»

0 Muc do hoat dong

e Bién phi phi tuyén

Trong thyc té nguoi ta thay rang c6 rat nhiéu loai bién phi khdng c6 méi quan
hé tuyén tinh véi mie d6 hoat dong, dudng biéu dién cua né ¢ thé 1a nhitng dudng
cong khéa phtc tap. Trong truong hop nay nguoi ta phai xac dinh dugc pham vi phu
hop trong mirc d6 hoat dong dé xem xét. Néu pham vi hoat dong cang nho thi
duong cong sé& cang tién dan vé dang duong thang.



Pham vi duoc quy dinh boi mic san xuat téi thiéu va mac san xuat ti da cua
don vi dugc xem 1a pham vi phii hop dé nghién ctu nhirng bién phi loai nay.
Po thi 1.3: Po thi minh hoa bién phi phi tuyén
. Chiphi

Phanf vi phu hop

n

Murc @6 hoat dong
1.2.2. Dinh phi

Dinh phi 14 nhitng chi phi ma vé mit tong sé dugce xem 13 khong thay d6i khi
muc d6 hoat dong thay ddi. Tuy vay, dinh phi tinh trén mot don vi san pham thi
bién doi ty 1& nghich voi mtc d6 hoat dong.

Dinh phi dugc xem 1 khong thay d6i theo mirc do hoat dong khi mac d6 hoat
d6ng nam trong goi han ning lyc san xuat cua doanh nghiép. Khi doanh nghiép mé
rong quy mo san xuat ting cudng dau tu mua saim nha ctra, may mac thiét bi thi
dinh phi s& tang 1én dén mot pham vi hoat dong méi.

Po thi 1.4: P6 thi minh hoa dinh phi
Chi phi ,

Dinh phi

[
|

Mtrc @6 hoat dong
Cin cir vao mirc d6 can thiét caa dinh phi thi dinh phi dwoc chia thanh hai
loai: dinh phi bat budc va dinh phi tay y.
« DBinh phi bét bugc:
La nhitng chi phi khong hé thay do6i vé tong sé di cd su thay doi vé mirc do
hoat dong trong mot pham vi phu hop hay khi cac muc tiéu da dugc xac dinh.
Nhitng chi phi nay c6 lién quan dén nhitng may maoc thiét bi, nha xuéng, co sé ha



tang, chi phi ban quan ly, chi phi lwong vin phong...Hai dic diém co ban cua dinh
phi bat budc 1a:

- Chung ton tai lau dai trong hoat dong san xuit kinh doanh cua doanh
nghiép: Gia sir quyét dinh mua sam hoic xay dung céc loai tai san ¢ dinh dugc dua
ra thi n6 lién quan dén viéc kinh doanh caa don vi trong nhiéu nim.

- Ching khdng thé giam dén bang 0 trong mot thoi gian ngin cho di muac do
hoat ¢ong giam xudng hozc chi phi san xuét bi gian doan.

e Dinh phi tay y:

La nhitng chi phi c6 thé thay doi trong tirng ké hoach cuia nha quan tri doanh
nghiép va do nha quan tri doanh nghiép quyét dinh sé luong dinh phi trong ting
thoi ky kinh doanh. Vi du nhu: Chi phi quang cdo, chi phi dao tao, bdi dudng
nghién ctu... nhimg chi phi ndy c6 hai dic diém:

- CO6 ban chat ngan han

- Trong nhiing trudng hop can thiét nguoi ta ¢é thé giam chung di.

e Dinh phi va pham vi phu hop

Pham vi phi hop ciing duoc ap dung trong céc trudng hop dinh phi, nhat la
cac dinh phi ¢ ban chat khéng bat budc. Khi mot cong ty mo rong mac d¢o hoat
dong, c6 thé mua thém céc trang thiét bi s& 1am cho dinh phi tang Ién. Tuy nhién,
dinh phi dugc nghién ctu trong pham vi phu hgp va trong pham vi nay né khéng
thay d6i khi mirc do hoat dong thay doi.

Do thi 1.5: P6 thi minh hoa chi phi bat bién va pham vi phu hep
Chi phi

A

Pham vi phu hop

< »
< >

Mturc @6 hoat dong

»

1.2.3. Chi phi hén hgp
Ngoai khéi niém vé bién phi va dinh phi da nghién cttu & trén con c6 mot khai
niém quan trong khac la chi phi hdn hop. Loai chi phi nay ciing chiém mét ty Ié cao
khi qua trinh san xuat kinh doanh phat trién.
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Chi phi hdn hop la chi phi ma thanh phan caa né bao gom ca yéu té dinh phi
va yéu t6 bién phi. O muc do hoat dong cin ban, chi phi hdn hop thuong thé hién
cac dac diém cua dinh phi, & mac do hoat dong vuot qua muc can ban nd thé hién
dic diém cua bién phi. Su pha tron gitta phan dinh phi va bién phi c6 thé theo
nhitng ty 1& nhat dinh.

Vi du: chi phi dién thoai, chi phi tiép khach, chi phi dién nudc,... 13 chi phi
hdn hop.

Phan dinh phi caa chi phi hdn hop phan &nh chi phi can ban, tdi thiéu dé duy
tri phuc vu va dé giir dich vudo luén ludn & tinh trang san sang phuc vu.

Phan bién phi thudng phan anh chi phi thuc té hodc chi phi sir dung vuot quéa
dinh mtc. Do d6 yéu tb bién phi s& bién thién ty Ié thuan véi mac dich vu phuc vu
hoac muc sur dung vuot dinh muec.

Do thij 1.6: Do thi biéu dién chi phi hén hop
4 1) (2)
Chi phi Chiphi 1

Bién phi Bién phi

Pinh prlil’ _____________ binh phi

[
»

0 Mirc do hoat dong 0 Mic do6 hoat dong
Dé sir dung cho muc dich 1ap du toan, kiém soat hoat dong kinh doanh va cha
dong trong quan ly chi phi thi van dé dit ra dbi vai chi phi hdn hop 1a viéc xac dinh
thanh phan cia n6 nhu thé nao? Vi vay, ta can phai phan tich chi phi hdn hop nham
lugng hoa, tach riéng yéu té bién phi, dinh phi trong chi phi hdn hop, roi dua vé
dang cdng thirc dé thuan tién cho viéc sir dung trong phan tich va quan ly kinh
doanh hay sir dung cho qué trinh du toan chi phi mic d6 hoat dong du kién thay
doi.
Phuong trinh tuyén tinh ding du toanchi phi hén hop c6 dang:
Y —a+bX
Trong do:
Y: Chi phi hdn hop can phan tich
a: Tong dinh phi cho mitc d6 hoat dong trong ky
b: Bién phi cho mot don vi hoat dong
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X: Mtrc @6 hoat dong
Muc tiéu 1a phai xac dinh duoc a va b, con X 13 an sé

Tom lai: Phan loai chi phi theo mé hinh &ng xir gidp nha quan tri thy duoc
nhitng cach (ng xur tirng loai chi phi gitp ho cé céi nhin va quyét dinh tét hon khi
c6 sy thay ddi vé muac d6 hoat dong.

1.3. Mt sé khai niém co ban sir dung trong phan tich méi quan hé C -V - P
1.3.1. Sé dw dam phi (contribution margin)

S6 du dam phi 1a chénh léch giira doanh thu va bién phi. S6 du dam phi trudc
hét dung dé bu dap dinh phi, phan con lai 1a lgi nhuan trong ky caa doanh nghiép.
Néu s6 du dam phi khong du dé trang trai dinh phi thi doanh nghiép sé bi 15, doanh
nghiép c6 14i khi sé du dam phi 16n hon dinh phi, va hoa vén khi sé du dam phi
bang dinh phi. S6 du dam phi khi tinh cho mét don vi san pham duoc goi 1a phan
dong gop. Vay phan dong gop 1a phan con lai cia don gia ban sau khi trir di bién
phi don vi. S6 du dam phi c6 thé tinh cho tat ca cac loai san pham, mot loai san
pham va mot don vi san pham.

Tong SDPP = Téng doanh thu — Téng CPKB
Tong SDPP cho biét SDBP thu dugce twong tng véi tong luong san pham tidu thu

SDDP don vi = Gia ban — CPKB don vi

SDPP don vi cho biét SDDP thu dugc tir viéc tiéu thy mot don vi san pham.

SDDP 1a mot chi tiéu co y nghia dac biét ddi véi nha quan ly trong viéc dua ra
cac quyét dinh kinh doanh. Néu néi ké toan quan tri 1a cong cu khong thé thiéu ddi
vGi Cong ty trong nén kinh té thi truong ma dic trung 1a tinh canh tranh thi SDDP
la mot phan quan trong cua cong cu dé. Di nhién, dé c6 dugc thong tin vé SDDP
cung cap cho nha quan tri thi doi hoi hé thong ké toan cua Cong ty phai thiét lap
dugc co so dir liéu vé bién phi va dinh phi, d6 1a diéu kién can cho hau hét céc tng
dung cua ké toan quan tri.

Néu goi: 0: gia ban
a: bién phi don vi
b: dinh phi
Ta c6 bao céo thu nhap theo SDDP nhu sau:

Tong s6 Pon vi
Doanh thu gX g
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(-)bién phi ax a
S6 du dam phi (g —a)x g-a
(-) dinh phi b

Loi nhuan (g—a)X-b

Tir bao c4o thu nhap tong quat trén ta xét cac trudng hop sau:
- Khi doanh nghiép khdng hoat dong, san luong X = 0: Loi nhuan cua doanh
nghiép P = -b, doanh nghiép 15 bang dinh phi.
- Khi doanh nghiép hoat dong tai san luong X,,, & d6 SDDP bing dinh phi loi
nhuan caa doanh nghiép P = 0, doanh nghiép dat muc hoa von.
Ta co: (g-a)X,=b

Hay: dinh phi

San lvong hoa von = SDBP don vi

- Khi doanh nghiép hoat dong tai san luwong X,>X,— loi nhuan cua doanh
nghiép P = (g —a)X; — b

- Khi doanh nghiép hoat dong tai san lugng X, >X;>X, — lgi nhuan caa doanh
nghiép P = (g —a)X; -b

Nhu vay, khi san lugng tang 1 lugng: AP = (g —a)(X, - X;)
—AP =(g—a) AX

Két luan: Thong qua khai niém vé SDPP chiing ta c6 thé thay duoc méi quan
hé gitta su thay ddi vé san luong tiéu thu va lgi nhuan. Néu san luong ting thém thi
loi nhuan tang thém bang chinh san lugng ting thém d6 nhan véi SDBP don vi.
Tuy nhién két luan nay chi ding khi doanh nghiép vuot qua diém hoa vén.

Nhwoe diém cia viéc sie dung khai niégm SDPP

- Khéng gilp nha quan ly c6 cai nhin tong quat & gidc do toan bo doanh
nghiép néu cong ty san xuat va kinh doanh nhiéu loai san pham, bai vi san lugng
ting loai san pham khéng thé tong hop ¢ toan doanh nghiép.

- Lam cho nha quan Iy d& nham Ian trong viéc ra quyét dinh, bai vi tudng rang
tang doanh thu ctia nhiing san pham c6 SDPP 16n thi loi nhuan ting 1én, nhung
diéu nay khong hoan toan dung.

Pé khac phuc nhuoc diém cia SDPP, ta két hop str dung khai niém ty 16 SDBP
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1.3.2. Ty 1¢ sé dw dam phi(CMR — Contribution margin ratio)
Ty 1&6 SDDP la ty & phan trim cua SDDP tinh trén doanh thu hoic giita phan
dong gop véi don gia ban. Chi tiéu ndy cé thé tinh cho tit ca cac loai san pham, mot
loai san pham (cling bang mot don vi san pham).

TyleSppp = S0 dudamphi o
yie " Doanh thu X 0

Ty 1&6 SDDP cho biét cir trong 1 ddng doanh thu Céng ty c6 duoc bao nhiéu
dong SDPP. Hiéu y nghia ciia chi tiéu ndy, nha quan ly c6 thé sir dung né nhu mot
can ctr dang tin cdy dé dua ra cac quyét dinh kinh doanh. Cu thé & day 1a cac quyét
dinh khdng mang ban chét Iap lai thuong xuyén hay con goi 1a cac quyét dinh kinh
doanh dac biét.

Tt nhitng dit liéu néu trong bao cao thu nhap ¢ phan trén, ta co:

- Tai san lugng X; — Doanh thu: gX; — Loinhuan: P, =(g—a)X; - b

- Tai san lugng X, — Doanh thu: gX, — Loi nhuan: P, =(g—a)X, —b

Nhu vay khi doanh thu tang mét lugng: ( 9X, - 9X;)

— Lgi nhuan tang 1 luvong: AP =P, - P;

AP =(g—-a)(Xz-X1)

Nhu vay:

AP = E2 (X, - X1 )g

Két luan: Thong qua ty 16 SDDP ta co thé thay dugc mdi quan hé giita doanh
thu va lgi nhuan. Cu thé 1a néu doanh thu ting thém thi loi nhuan ting thém bang
chinh doanh thu tang thém d6 nhan véi ty I1¢ SDDP.

Chu y: Két luan nay chi dung khi dinh phi khong thay doi.

Tir két luan trén ta rat ra hé qua sau: Néu ting cting mot muc doanh thu & tat
ca c&c san pham, linh vuc, bo phan, doanh nghiép,... thi nhitng cong ty, phan xuéng,
san pham nao co ty I¢ SDDP cang 16n thi loi nhuan ting cang 16n.

Pé hiéu r6 dic diém cua nhiing doanh nghiép cé ty 1é SDBP 16n — nho, ta
nghién ctru cac khai niém két cau chi phi.

1.3.3. Két cdu chi phi

Két cau chi phi 1a méi quan hé ti trong cua ting loai bién phi, dinh phi chiém

trong tong chi phi cua doanh nghiép.
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Phan tich két cu chi phi 12 noi dung quan trong cua phan tich hoat dong kinh
doanh vi co cau chi phi ¢ anh huéng truc tiép dén loi nhuan khi mac do hoat dong
thay doi.

Nhitng doanh nghiép cé dinh phi chiém ty trong 16n thi bién phi chiém ty
trong nho = ty 16 SDDP 16n, néu ting, giam doanh thu thi loi nhuin ting, giam
nhiéu hon. Nhitng doanh nghiép c6 dinh phi chiém ty trong 16n thuong 13 nhiing
doanh nghiép c6 mirc dau tu 16n, vi vay néu gap thuan loi téc do phat trién nhanh,
nguoc lai néu gap rai ro doanh thu giam thi loi nhuan giam nhanh, hoic san pham
khong tiéu thu duoc, thi sy pha san dién ra nhanh chéng.

Nhitng doanh nghiép c6 dinh phi chiém ty trong nhé = bién phi chiém ty
trong 16n thi ty 1¢ SDBP nho, néu ting doanh thu thi loi nhuan ting, giam it hon.
Nhitng doanh nghiép cé dinh phi chiém ty trong nhé la nhitng doanh nghiép c6 muc
dau tu thap vi vay toc do phat trién cham, nhung néu gap rui ro, lugng tiéu thu giam
hoac san pham khdng tiéu thu duoc thi thiét hai s& thap hon.

Tay theo dac diém kinh doanh va muc tiéu kinh doanh cta minh ma mdi
doanh nghiép xac 1ap mot két cau chi phi riéng. Khdng c6 mot md hinh két cau chi
phi chuan nao dé cac doanh nghiép &p dung, ciing nhu khdng c6 cau tra 1oi chinh
x&c nao cho cau hoi két cau chi phi nhu thé nao thi tét nhat.

Tuy vay, khi xac 1ap mot co cau chi phi, ching ta phai xem xét cac yéu t6 tac
dong nhu: ké hoach phat trién dai han va trugc mat cua doanh nghiép, tinh hinh
bién dong doanh s6 hang nam, quan diém cua cac nha quan tri d6i véi rai ro. Noi
chung doanh nghiép nao co ty Ié bién phi cao hon so vai dinh phi trong tong chi phi
thi ty 1¢ s6 du dam phi s& thap hon doanh nghiép c6 ty 18 dinh phi cao hon bién phi
trong tong chi phi.

Piéu d6 c6 nghia la quy md cua doanh nghiép 1é thuoc hoan toan vao thi
truong va khong ¢ gi dé dam bao mot qui mé hoat dong nao do s& ton tai & nam
sau hay thoi gian xa hon. Bay chinh 1a diém khac biét gitra nén kinh té ké hoach tap
trung va nén kinh té theo co ché diéu tiét bai thi truong.

1.3.4. Pon bdy hoat dpng(operating leverage)

Déi vé&i cac nha vat 1y, don bay dung dé lay chuyén maot vat rat 16n vai luc tac
dong rat nho. Di véi nha kinh doanh, don bay, goi mot cach day du 1a don bay hoat
dong kinh doanh ( PBHP), & cach nha quan tri sir dung dé dat duoc ty 1é cao vé loi
nhuan véi ty 1é ting nho hon nhiéu vé doanh thu hoic muc tiéu thu san pham.
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DBHD chi cho ching ta thdy véi mét toe do ting nho cua doanh thu, san
lwong bén s& tao ra mot do tang 16n vé loi nhuan. Mot cach khai quat la: DPBHD 1a
khai niém phan &nh mdi quan hé gitra tc d6 tiang loi nhuan va tdc do ting doanh
thu hoic san luong tiéu thy va tdc do ting loi nhuan bao gio ciing 16n hon toc do
tang doanh thu:

OBHD — T6c d6 tang loi nhuén o
~ Téc d6 ting doanh thu (hoic san luong ban)

Gia dinh c6 2 doanh nghiép c6 cung doanh thu va lgi nhuan. Néu ting cung
mot lugng doanh thu nhu nhau thi doanh nghiép c6 ty 1€ SDBP I6n, lgi nhuéan tang
cang nhiéu, vi vay téc d6 tang loi nhuan 16n hon va PBHD sé& 16n hon. Doanh
nghiép cd ty trong dinh phi I6n hon bién phi thi ty 16 SDBP 16n va nguoc lai. Do
vay, DPBHD ciing 1a mot chi tiéu phan anh mirc do sir dung dinh phi trong to chic
doanh nghiép, DBHD s& I6n ¢ cac doanh nghiép co ty 1é dinh phi cao hon bién phi
trong tong chi phi, va nhé hon & cac doanh nghiép co két cau nguoc lai.

Diéu nay ciing c6 nghia 13 doanh nghiép c6 PBHP cao thi ty & dinh phi trong
tong chi phi 16n hon bién phi, do d6 loi nhuan cua doanh nghiép sé& rat nhay cam voéi
thi truong khi doanh thu bién dong, bat ky su bién dong nho nao cua doanh nghiép
cling gay ra bién dong lon vé lgi nhuan.

Vi dix liéu da co 6 trén ta co:

Tai san lugng X;— Doanh thu: gX;— Loi nhuan: P, =(g—a)X; — b

Tai san luong X,— Doanh thu: gX,— Loi nhuan: P, = (g—a)X, - Db

Tbc d6 tang 1o1 nhuan= 5Pt 009 (XX
P (g-a)X1-b

Téc d6 tang doanh thu = £2—8%2 4 100%

1221
Vay ta c6 cong thtrc tinh @6 I6n cua PBHD:
Téng SDDP  Tong SDDP
Loinhuan  Tdong SDPP-Pinh phi

Do lonDBHD =

Do 16n cua DPBHD 13 mot cong cu do ludng & mire doanh thu nhat dinh khi ¢6
1% thay dbi vé doanh thu thi s& anh hudng nhu thé nao dén loi nhuan. Hay néi céch
khac thi doanh thu thay dbi 1% thi loi nhuan sé& thay doi bao nhiéu? Cau tra loi Ia
1% nhéan véi do lon caa DPBHD.
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Chu y: San lugng tang, doanh thu tang 1én va d6 I6nDBHD ngay cang giam
di. DPBHD Ién nhét khi san lugng vira vuot qua diém hoa von.

1.4. Phan tich diém hoa von

Phén tich diém hoa vén 12 mot ndi dung quan trong trong phan tich méi quan
hé C — V — P. N6 cung cép thong tin cho nha quan tri vé sb lwong san pham can
phai ban dé dat duoc lgi nhuan mong mudn va thuong bat dau tai diém hoa von,
diém ma doanh s6 khdng mang lai loi nhuan. Tuy nhién, khong mot cong ty nao
hoat ¢d6ng ma khéng mudn mang lai loi nhuan.Vi vay phan tich diém hoa vén c6 vai
tro 1a diém khoi dau dé xac dinh sé lwong san pham can dé dat dwgc lgi nhuan
mong muén nham 1ap ké hoach cho hoat dong kinh doanh.ctia minh. Phan tich diém
hoa vén cho phép ta xac dinh mac doanh thu véi khéi lwong san pham va thoi gian
can dat duoc dé vira du bu dap hét chi phi da bo ra.

1.4.1. Khéi niém diém hoa vén

Diém hoa vén 1a khéi luwgng hoat dong ma tai d6 tong doanh thu bang véi tong
chi phi bo ra trong diéu kién gia ban san pham du kién hay gia duoc thi trudng chap
nhan. Tai diém doanh thu nay, doanh nghiép khong c6 13i va ciing khong bi 15 d6 1a
sy hoa vén.

Trén d thi phang, diém hoa vén 1a toa d6 duoc xac dinh boi khéi luong thé
hién trén truc hoanh — con goi 1a khdi lvgng hoa vén va boi doanh thu trén truc tung
con goi 1a doanh thu hoa vén. Toa do d6 chinh 1a giao diém hoa véon cua 2 duong
biéu dién: doanh thu va chi phi. Hoic néi cach khéc 1a tai diém ma tong s du dam
phi bang tong dinh phi.

MGi quan hé chi phi, khdi lugng va loi nhuan cé thé duoc trinh bay bang mé
hinh sau:

Doanh thu (DT)

Bién phi (BP) S6 du dam phi (SDDP)
Bién phi (BP) Dinh phi (DP) L4i thuan (LN)
Tong chi phi (TP) Lai thuan (LN)

Nhin vao méi quan hé trén ta co:

S6 du dam phi (SDDP) = Dinh phi (DP) + i thudn (LN)

Doanh thu (DT) = Bién phi (BP) + Dinh phi (DP) + Lai thun (LN)

Diém hoa vén 1a diém ma tai d6 doanh thu vira du bu dap tong chi phi, nghia
la 14i thuan (LN) bang 0 (khéng 1i, khong 13). N6i cach khac, tai diém hoa von s6
du dam phi (SDPP) = Dinh phi (BP).
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Chang minh:

Doanh thu (DT) = Bién phi (BP) + S6 du dam phi (SDDP)

Ma: S6 du dam phi (SDDP) = Dinh phi (DP) + Lii thuan (LN)

Tai diém hoa vén 13i thuan bang 0, S6 du dam phi (SDDP) = Dinh phi (DP)

1.4.2. Muc dich, y nghia ciia Vigc phén tich diém hoa vén

% Muc dich cua viéc xac dinh diém hoa von:

+ Thiét 1ap mot muc gia hop ly

+ Dat duoc muc tiéu hiéu qua nhat khi két hop gitra bién phi va dinh phi.

+ Xac dinh thu hat va phan b tai chinh trong céc chién lugc khac nhau trong

Cong ty.

+ Sur dung trong phan tich hiéu qua cua du an kinh doanh.

% Y nghia ctia phan tich diém hoa vén

Phan tich diém hoa vén gilp nha quan tri xem xét qua trinh kinh doanh mot
cach chu dong va tich cuc, nd gitip cong ty xac dinh duoc tai dau, va ngudn luc nhu
thé nao, co cau san pham va gia béan ra sao thi cong ty thu héi lai di vén bo ra. Viéc
nay rat quan trong dén quyét dinh dau tu bo sung va dau tw méi dé hoat dong san
xuat kinh doanh dat hiéu qua cao.

1.4.3. Cdc thudc do tiéu chudn hoa vén
1.4.3.1. Thei gian hoa vén
Thoi gian hoa vén 1a sé ngay can thiét dé dat duoc doanh thu hoa vén trong

mot ky kinh doanh thuong 1a mot nam.

doanh thu hoa vén

Thoi gian hoa vén =
g © doanh thu binh quan 1 ngay

doanh thu trong ky

Trong d6, doanh thu binh quan mét ngay = 360 ngay

Chu y: Cong thuc tinh thoi gian hoa von can duoc nhin nhan mat cach tich cuc hon
d6i v&i doanh thu du kién. Do doanh thu ludn thay doi khi thuc hién nén nha quan
tri can phai nhan thic rang thoi gian hoa vén 1a mot chi tiéu ludn bién dong tiy
thudc vao su bién dong cua doanh sé ké hoach trong ky thuc hién xéc dinh thoi gian
hoa vén cho mot phuong an kinh doanh rat can thiét vi tir théng tin nay cé thé
xacdinh duoc sé vén tbi thiéu ban dau can thiét dé thuc hién phuong an kinh doanh
do.
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1.4.3.2. Ty I¢ hoa vén:

Ty Ié hoa von con goi 1a ty suat hay cong suit hoa vdn, 1a ty Ié giita khoi
lwong san pham hoa vén so vai tong san lugng tiéu thu hodc giita doanh thu hoa
vdn so véi tong doanh thu dat dwgc trong ky kinh doanh. (gia dinh gi& ban khéng
doi).

San lugng hoa von

* 100%

Ty 1& hoa vén =
yIs San lugng ti€u thu trong ky

Y nghia cta thoi gian hoa vén va ty 1¢ hoa von noi 1én chat luong diém hoa
von tic 1a chat luong hoat dong kinh doanh. N6 c6 thé duoc hiéu nhu 1a thude do
su rai ro. Trong khi thoi gian hoa vén can phai cang ngan cang tét ty 1é hoa vén
cling vay, cang thip cang an toan.

1.4.3.3. Sé dw an toan (Doanh thu an toan)

Doanh thu an toan con dugc goi 1a sé du an toan, duoc xac dinh nhu phan
chénh léch giita doanh thu hoat dong trong ky so vai doanh thu hoa von. Chi tiéu
doanh thu an toan dugc thé hién theo sb tuyét dbi va s tuong doi.

Mrc doanh thu an toan = Mte doanh thu dat duoc — Muac doanh thu hoa vén

Doanh thu an toan phan a&nh mic doanh thu thuc hién da vuot qua mac doanh
thu hoa von nhu thé nao. Chi tiéu nay co gia tri cang 16n thi cang thé hién tinhan
toan cao cua hoat dong san xuat kinh doanh hozc tinh rai ro trong kinh doanh cang
thap va nguoc lai. Nhiém vu caa nguoi quan tri 1a duy tri mot sé du an toan thich
hop.

Pé thay rd hon, ta ciing nén hiéu 1a doanh thu an toan dugc quyét dinh boi két
cau chi phi. Thong thuong, ta ciing nén hiéu la doanh thu an toan duoc quyétdinh
boi két cau chi phi. Théng thuong nhitng Cong ty c6 dinh phi chiém ty trong lon ty
16 SDPP I6n diéu nay ciing thudng c6 nghia 1a céng ty d6 thuong mac do an toan
kém hon, do vay néu doanh sé giam thi 15 phat sinh nhanh hon va céng ty do c6
doanh thu an toan thap hon.

Dé danh gia macdd an toan ngoai viéc sir dung doanh thu an toan can két hop
Véi chi tiéu ty 1é s6 du an toan

Muic doanh thu an toan
Mitrc doanh thu dat duoc

*100%

Ty I s6 du an toan =
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1.4.4. Xdc dinh diém hoa vén

Viéc xac dinh diém hoa vén c6 ¥ nghia quan trong déi vai hoat dong san xuat
kinh doanh trong co ché thi truong canh tranh. Xéc dinh ding diém hoa vén s& 1a cin
ctr dé céc nha quan tri doanh nghiép dé ra quyét dinh kinh doanh nhu chon phwong
&n san xuit, xac dinh don gia tiéu thy, tinh todn khoan chi phi kinh doanh can thiét dé
dat loi nhuan mong muén. Vay diém hoa von 1a gi? Diém hoa von 1a diém ma tai d6
téng doanh thu bang tong chi phi hodc tong SDPP bang tong dinh phi.

1.4.4.1. Sdn Iwong hoa vén

V& mit toan hoc, diém hoa von Ia giao diém caa duong biéu dién doanh thu
v6i duong biéu dién tong chi phi. Vay san luong tai diém hoa vén chinh 1a an cua
hai phuong trinh biéu dién hai duong do.

Taidiém hoa von ta c6: Tong doanh thu = Tang chi phi

Goi xp,1a s6 lwgng san pham tiéu thy hoa vén: gx,, = ax, + b

b

g-a

Pinh phi
S6 dw ddm phi don vi

S6 luong san pham tiéu thy hoa vén =

1.4.4.2. Doanh thu hoa vén
Doanh thu hoa vén 1a doanh thu ¢ muc tiéu thy hoa von. Vay doanh thu hoa
vén la tich cua san lwong hoa von véi don gia ban.
Tai diém hoa von x = L ta co:
g—a
b b Dinh phi
Yhv = 8% ea T (e-ayg  Tylesppp

Vay: . Pinhphi
Doanh thu hoa von = ——————
TyléSDDP

Cong thirc nay rat can thiét dé tinh doanh thu hoa vén cuaa toan doanh nghiép
néu doanh nghiép san xuat kinh doanh nhiéu loai san pham.

Pé tinh doanh thu hoa vén cho ting loai san pham trong trudng hop doanh
nghiép san xuat kinh doanh nhiéu loai san pham khac nhau, truéc hét tinh doanh
thu hoa von chung cua toan doanh nghiép, sau d6 1ay doanh thu hoa vén chung
nhan vai ty trong doanh thu caia tirng mat hang chiém trong tong doanh thu
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1.4.5. Do thi diém hoa vén
MAi quan hé C -V —P duoc biéu dién theo hai hinh thire d6 thi. Hinh thuc thir

nhat bao gom cac d6 thi hoa véon. Hinh thirc thir hai gdm cac do thi chu yéu cha
trong 1am ndi bat sy bién dong cua loi nhuan khi mic d6 thay déi, dugc goi 1a d6

thi loi nhuan.

1.4.5.1. Pé thi diém hoa vén
Dé vé& d6 thi diém hoa vén ta vé duong bicu dién caa hai phwong trinh:

Phuong trinh doanh thu: y = gx

Phuong trinh chi phi: y=ax +b
Tai diém ma hai duong biéu dién nay gip nhau chinh 1a diém hoa vén, phia
bén trai cua diém hoa von 1a vung 16, phi bén phai cua diém hoa vén 1a ving 4i.

buong doanh thu y = gx

Vung lai

Puong chiphiy=ax+b

X

[

Duéi day 1a d6 thi diém hoa vén:
Pothil.7: PothiC -V —P
S4 tién
yA
Piém hoa vén
Vh fr-mmmmmmmmmmmm e ,
b Vg1
0

S6 luong san pham

Ngoai db thi trén ta c6 thé v& db thi diém hoa vén chi tiét hon bing céch tach

duong tdng chi phi'y = ax + b bang hai duong:

e Du
e Du
Ta c6 dd thi chi t

ong bién phi: y = ax
ong dinh phi:y =D

it hon nhu sau:
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Pé thi 1.8: P6 thi C — V — P hoan chinh:

S4 tién
A
y
buong doanh thu y = gx
Y Pigm hoa v

------------------ Puong bién phi y = ax

W Puong dinh phiy = b
0 : > X

»

Xy, S6 lwong san pham

Do thi C — V — P hoan chinh phan &nh rd rang tirng phan mét céc khai niém
ciia mbi quan hé C — V — P 14 bién phi, dinh phi, SDDP va lgi nhuan dong thoi ciing
phan anh rd bang hinh vé két ciu cua méi quan hé nay.

1.4.5.2. Db thi lgi nhugn

Mot loai do thi khac trong d6 thi vé moi quan hé C — V — P 1a d6 thi loi nhuan.
Do thi nay c6 wu diém la dé vé va phan anh dugc mdi quan hé sb luong san pham
tiéu thu vai loi nhuan, tuy nhién n6 khdng phan anh dugc méi quan hé chi phi voi
s6 lwong san pham tiéu thu.

Duéi day 1a d6 thi loi nhuan

Do thi 1.9. Po thi lgi nhuan
S6 tién
y A

buong loi nhuany = (g-a)x-b

DPiém hoa vdn
X

»

S6 luong san pham tiéu thy

-b

1.4.5.3. Phwong trinh lpi nhudgn
Tir phuong trinh co ban thé hién méi quanhé C -V —P :
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gx=b+ax+p
Ta thay rang néu doanh nghiép mudn c6 muc loi nhuan nhu dy kién, doanh
nghiép c6 thé tim dugc muc tiéu thu va mic doanh thu can phai thuc hién
bat: P, : Mac loi nhuan mong mudn
X,: Muc tiéu thu dé dat duoc loi nhuan mong mudn
gx,,: Doanh thu phai thuc hién dé dat dugc loi nhuan mong muén
T d6, ta c6 thé tim duoc san luong tiéu thu dé dat duoc lgi nhuan mong
mudn 1a:
_ b+Pp
m g_a
Trong trudng hop doanh nghiép kinh doanh nhiéu loai san pham:
SDDP duoc thé hién bang chi phi twong ddi (ty 16 SDDP), luc d6 co thé xac
dinh mtc doanh thu phai thuc hién dé dat duoc loi nhuan mong muén bang cach
van dung c6ng thurc sau:

g%, = b+Pm ,  _ b+Pm
g—a (g-a)/g

1.5.Phan tich két cau mat hang

Két cau hang ban 13 mi quan hé ty trong giira doanh thu tirng mat hang chiém
trong tong doanh thu. Anh huéng caa két ciu hang ban dén lgi nhuan va doanh thu hoa
vén thdng qua ty 1é sb du dam phi ciia mat hang khac nhau. Néu trong qua trinh san
xut kinh doanh ting ty trong doanh thu cta nhitng mat hang co ty 18 sé du dam phi
I6n, giam ty trong doanh thu caa nhitng mat hang cd ty 1¢ sé du dam phi nho thi ty 1¢ s6
du dam phi binh quan ting 1én, vi vay doanh thu hoa von cua doanh nghiép giam di thi
tir d6 d6 an toan trong kinh doanh cua doanh nghiép tang 1én va nguoc lai.

Do vay néu biét két cau hop ly ty trong cua cac loai san pham ban trong tong
lwong bén, doanh nghiép s& dat duoc loi nhuan téi da, nguoc lai loi nhuan s& bi anh
huong xau di.

1.6. Phan tich diém hoa vén trong méi quan hé véi gia ban

Diém hoa vén ciing duoc phan tich trong don gia ban thay doi. Trong nhiing
phan trén, ta chi nghién ctru diém hoa vén trong diéu Kién gia ban khong thay doi,
can san xuat va tiéu thu bao nhiéu san pham dé dat hoa von. Trong diéu kién gia
ban thay d6i, luong can san xuat va tiéu thu ¢ diém hoa von s& thay doi twong wng
nhu thé nao?

Phan tich diém hoa vén trong diéu kién gia ban thay doi la mot van dé co y
nghia quan trong d6i v&i nha quan tri doanh nghiép, vi tir d6 c6 thé du kién, khi gia
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ban thay ddi, can xac dinh mac tiéu thu 13 bao nhiéu dé dat hoa vén voi don gia
tuong tng do.
1.7. Han ché ciia md hinh phan tich méi quan hé C—V - P

Qua nghién cttu mdi quan hé C — V — P ¢ trén, ta thay rang, viéc dat chi phi
trong méi quan hé véi khdi lwong va lgi nhuin dé phan tich dé ra quyét dinh kinh
doanh chi c6 thé thuc hién duoc trong mot sb diéu kién gia dinh, ma nhitng diéu
Kién d6 rat it khi xay ra trong thuc té. Nhitng diéu kién gia dinh d6 la:

- M&di quan hé gitta khéi luong san pham, mirc d6 hoat dong véi chi phi va
thu nhap 12 méi quan hé tuyén tinh trong sudt pham vi thich hop. Tuy nhién, thyc té
cho ta thay rang, khi san luong thay doi s& 1am thay doi ca loi nhuan 13n chi phi.
Khi gia ting san lwong chi phi kha bién ting theo dudng cong con chi phi bat bién
tang theo dang gop chix khong phai tuyén tinh nhu ching ta gia dinh.

- Phai phan tich mot cach chinh xac chi phi cua céng ty thanh chi phi kha
bién va bat bién, diéu d6 da 1a rat kho khan, vi vay viéc phan chia chi phi hdn hop
thanh yéu t6 bén phi va dinh phi lai cang khé khan hon va viéc phan chia chi phi
nay chi mang tinh gan dung.

- Két cau mit hang khong doi.

- Ton kho khong thay do6i trong khi tinh toan diém hoa von, diéu nay c6
nghia 13 luong san xuét bang luong ban ra, diéu nay kho c6 thé thuc hién trong thuc
té,. Nhu ching ta da biét, khdi lwong san pham tiéu thu khéng chi phu thudc vao
khdi luwong san xuit ma con phu thudc vao tinh hinh té chic tiéu thu voi khach
hang, chién dich tiép thi,...

- Nang lyc san xuat nhu may moéc thiét bi, cong nhan khong thay doi trong
sudt pham vi thich hop. Diéu nay khong ding, bai nhu cau kinh doanh 1a phai luén
phl hop voéi thi truong. Mudn hoat déng hiéu qua, tao ra nhiéu lgi nhuan doanh
nghiép phai ludn dbi méi may mac thiét bi.

- Gi& ban san pham khong ddi. Tuy nhién, gia ban khdng chi do doanh
nghiép dinh ra ma nd con phu thudc vao quan hé cung cau trén thi truong.

- Gia tri cua dong tién khong thay doi qua céac thoi ky, tac la nén kinh té
khong bi anh huong lam phat, nhung thuc té diéu ndy chi xay ra trong mot thoi gian ngan.
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CHUONG 2
THU'C TRANG PHAN TiCH MOI QUAN HE C-V-P
TAI CONG TY CO PHAN APROVIC

2.1. Khai quat chung vé Cong ty Cé phan APROVIC
2.1.1. Qué trinh hinh thanh, phat trién, chiec nang, nhi¢m vu ciia Cong ty Co
phan APROVIC
2.1.1.1. Qua trinh hinh thanh va phat trién ciia Cong ty Cé phan APROVIC
2.1.1.1.1. Tén, dia chi Céng ty
e Tén hop phép ciia Cong ty: Cong ty C6 phan APROVIC — Nha may thyc
pham gia stc cao cidp Con Heo Vang Binh Binh.
e Pija chi: Khu céng nghiép Phi Tai ( mé rong vé phia Bac) — Tp.Quy Nhon —
Tinh Binh Dinh.
e Tén giao dich: APROVIC Stone Joint Stock Company
e Tén viét tat: APROVIC
e Dién thoai: 0563.941069
o Fax: 056.541595
e Website: www.conheovang.vn
e Ma sé thué: 4100652824
e Hinh thirc hoat dong: San xuat kinh doanh

e Linh vuc kinh doanh: Ché bién va kinh doanh thuc pham gia stc céc loai.
2.1.1.1.2. Thoi diém hanh ldp, cac méc quan trong

Cong ty C6 phan APROVIC — Nha may thuc pham gia siic Con Heo Vang
Binh Binh chinh thac thanh 1ap ngay 09/07/2007, gidy ching nhan dang ky kinh
doanh sb 3503000143 do S¢ Ké& hoach va Pau tu tinh Binh Pinh cip ngay
25/01/2008 véi nganh nghé kinh doanh: ché bién va kinh doanh thyc pham gia stic
cao cip cac loai. CO tru sé dong tai khu cong nghiép Pha Tai — Tp Quy Nhon, tinh
Binh Dinh.

Téng vén diéu 1é cua Cong ty tinh dén dau nam 201512 20 ty dong. Nho cong
tac quan ly von chat ch&, nén trong qua trinh san xuat kinh doanh khéng bi that
thoat von ma nguoc lai vén ludn ting qua cac nam. Pay 1a nhan t6 quyét dinh kha
ning san xuat va quy mo cua Cong ty.

Khi mai thanh 1ap, Cong ty hoat dong vaéi quy mo nho trinh d6 quan ly con
non tré nhiéu thiéu sot, chua kip hda nhap véi méi truong Kinh té, it nhiéu anh
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huong dén hiéu qua kinh doanh, ddy 1a nguyén nhan khién cong ty gap khdng it kho
khan. Nhung qua vai nam hoat dong, véi tinh than nd lec vuot khé, ham hoc hoi,
cling véi dau 6c nang dong sang tao cua toan thé can bo cong nhan vién, Cong ty di
tirng budc vuon 1én va ngdy cang khing dinh vi thé viing chic cua minh trén
thuong truong.

Niam 2007, trong chuong trinh phdi hop véi Hoi Nong Dan tinh Binh Pinh
giai doan 2007 — 2010, Cdéng ty Co6 phan APROVIC di tién hanh mot sé hoat dong
mang lai hiéu qua kha tich cuc nhu: Phdi hop chuyén giao ki thuat chan nuéi cho
gan 3780 hoi vién nong dan, chuyén giao ky thuat ngam thic an tinh 1én men 1ong
theo kinh nghiém ctua Hoa Ky trong chin nudi heo; phdi hop khao nghiém va phéi
hop thanh 1ap ciu lac bo chin nudi; ting x6 nhya ngam thirc an 16ng; hd tro ngudi
chan nuoi bi thiét hai do bao lut.

Niam 2008 Cong ty di dit van phong dai dién tai cac tinh 1an can. Cu thé:

+Vin phong dai dién Cong ty C6 phan APROVIC tai Quang Ngai.

bia chi: 74 Lé Loi — TP.Quang Ngéi — Tinh Quang Ngai.

+Vin phong dai dién Cong ty C6 phan APROVIC tai Gia Lai.

Dia chi: 397 L& Duan — TP.Pleiku — Gia Lai.

Gan mot thap ki tham gia linh vuc cung cap thic an gia stc cao cap, Cong ty
da ty minh thiét lap dugc thé dang trong kinh té thi truong va khdng ngimg doi moi
moi mit, dic biét Cong ty ludn quan tdm dén viéc xay dung thuong hiéu “ Con Heo
Vang” bang viéc nang cao chat luong san pham. Chinh nho nhitng nd luc khong
ngling cua toan thé can bd cong nhan vién Cong ty, dén thang 07/2009 Cong ty da
&p dung thanh coéng hé théng quan ly chat luong theo tiéu chuan 1SO 9001 — 2000,
d6ng thoi san pham cua doanh nghiép ciing da duoc binh chon 1a “ Hang Viét Nam
chat lugng cao”. Thuong hiéu Con Heo Vang hién nay c6 gié tri hon nhiéu so voi
trudc va so Vi cac thuong hiéu cung nganh khac.

Nhin chung, sau hon 8 nim hoat dong, cong ty da c6 chd dung nhat dinh trén
thi truong va ngay cang vuon xa hon, tr¢ thanh doanh nghiép kinh doanh co hiéu
qua, timg budc 6n dinh va nang cao thu nhap cho can bd cdng nhan vién, gép phan
VAo sy phaét trién chung cua dat nudc.

2.1.1.1.3. Quy m0 hi¢n tgi cua Cong ty

Tong s6 lao dong hién cé tinh dén thoi diém cudi nam 2014 cia Cong ty la
200 lao dong.
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Sau hon 8 nidm thanh 1ap va phat trién, tinh dén ngay 31/12/2014 téng vén
kinh doanh cua Céng ty 1a 25.024.350.500 dong.
% Ton tai dudi hinh thirc tai san 1a 25.024.350.500 dong. Trong dé:
= Tai san ngan han 1a 15.454.216.876 dong
= Tai san dai han 14 9.570.133.624 dong
% Tbn tai dudi hinh thirc ngudn vén 14 25.024.350.500. Trong do:
= Ngudn vén chu sé hiru 13 10.465.678.896 dong
= Ngudn no phai tra 1a 14.558.671.604 ddng
Hién nay, theo Nghi dinh sé 56/2009/ND — CP ban hanh ngay 30/09/2009 cua
Chinh phu vé& quy mé cua cac Cong ty hoat dong trong khu vuc ndng, 1am nghiép
va thuy san, Cong ty duoc xép vao loai vira ( ¢6 tong ngudn von tir 20 ty dén 100
ty; s6 luong lao dong tir 200 nguoi dén 300 nguoi). Cong ty di va dang nd hre dé
khéng ngimg mé rong quy ma san xuat ciing nhu lao dong, dua Cong ty 1én tim cao méi.
2.1.1.1.4. Két qud kinh doanh va déng gép vao Ngdn sdach Nha nudc cia Cong ty
Nho nhitng thuan loi ké trén cing véi sé von ban dau ma trong nhitng nim
gan day, sau khi di vao hoat dong, doanh thu, lgi nhuan va mic dong gop vao Ngan
sach ciia Cong ty C6 phan APROVIC qua nhitng nim gan day da ting dang ké,

diéu @6 dugc thé hién qua céc chi tiéu dat duoc nhu sau:

Bang 2.1: Két qua hoat dong kinh doanh ciia Cong ty qua cc nim:
Pon vi tinh: dong

Chi tiéu Nim 2012 Nim 2013 Nim 2014
Doanh thu thuan vé ban hang va | 38.350.807.632 | 29.582.758.160 | 35.658.898.568
cung cap dich vu
Gia von hang ban 35.132.218.970 | 26.324.870.158 | 32.245.346.786
Loi nhuin gép vé ban hang va| 3.218.588.842 3.257.888.002 | 3.413.551.782
cung cép dich vu
Doanh thu hoat dong tai chinh 55.848.758 46.424.475 55.345.867
Chi phi tai chinh 392.944.305 299.618.266 360.452.467
Chi phi ban hang 1.585.409.546 | 1.452.811.289 | 1.437.678.444
Chi phi quan ly doanh nghiép 1.062..852.583 1.273.697.019 | 1.223.264.653
Loi nhuan thuan tir hoat déng 233.231.166 278.185.903 336.810.351
kinh doanh
Loi nhuan khéc 4.036.300 1.734.456 3.537.421
Tong lgi nhudn ké toan trwéc 237.267.466 297.920.359 340.347.772
thue
Chi phi thué thu nhap doanh nghiép 47.453.493,2 59.584.071,8 | 68.069.554,4
Loi nhuén sau thué 189.813.972,8 | 238.336.287,2 | 272.278.217,6

(Nguon: Phong Tai chinh — Ké toan)
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Nhén xet :

Qua bang bao cao két qua hoat dong kinh doanh trén ta thdy loi nhuan sau
thué qua cac nim déu ting. Cu thé, loi nhuan sau thué nim 2013 ting 48.522.314,4
dong so v&i nam 2012 twong tng toe do ting 25,56%. Loi nhuan sau thué nam 2014
tang 33.941.930,4 dong so coi nam 2012, twong ung toc do ting 14,24%. Ta thay,
tuy loi nhuan c6 ting qua cac nim nhung tbc d6 nim 2014 lai thap hon tc do ting
nam 2013, nguyén nhan 13 do doanh ngiép khong kiém soat chi phi dwoc nén chi
phi nim 2014 ting hon so voi nam 2013. Tur s6 lidu trén ta thay cong ty dang lam
an co hiéu qua, tir @6 doanh nghiép s& con tiép tuc phat trién.

2.1.1.2. Chirc nang, nhi¢m vu cua Cong ty

2.1.1.2.1. Chuc nang cua Cong ty

Cong ty c6 tu cach phap nhan, c6 tai khoan tién Viét Nam tai Ngan hang
Agribank tinh Binh Dinh, c6 con dau riéng. Coéng ty tham gia vao viéc phat trién
nhiéu mit trong linh vuc chin nudi tai Viét Nam: san xuat thic dn gia stc gia cam
(cung cap gidng, tro gitp thanh 1ap cac co sé chin nudi, thuc hién chuong trinh bao
vé stc khoe gia suc....) voi phuong cham: Chung t6i 1a nguoi Viét Nam — Mong
nguoi chan nuoi Viét Nam co loi.

Théng qua hoat dong san xuét kinh doanh, khai thac c6 hiéu qua ngudn vén,
vat tu, nhan lyc va tai nguyén cua dat nuéc dé day manh san xuat, khéng nging
nang cao chat lwong san pham, gop phan xay dung va phét trién kinh té dat nudc.

2.1.1.2.2. Nhi¢m vy cua Cong ty

La mot Cong ty hoat dong trong linh vuc thirc an gia stc, nhiém vu co ban

cua Cong ty la phai san xuét nhitng san pham c6 chat luong cao dé gitp ngudi
néng dan chin nudi hidu qua, tao diéu kién cho cong nhan vién co viéc 1am thuong
xuyén, 6n dinh thu nhap, dé canh tranh véi cac san pham khac, nang cao vi thé cua
Cong ty trén thuong trueong. Ngoai ra Cong ty con c6 cac nhiém vu sau:

e T6 chiic san xuat kinh doanh theo qui dinh cua phép luat va diéu Ié ciia cong ty.

e Thuyc hién céc bién phéap bao vé maéi trudng, dam bao an ninh, quéc phong
qudc gia.

e Ba0 toan va phat trién von, thyc hién day du ché do chinh sach ddi véi Nha
nude ciing nhu d6i véi mdi can bo cong nhan vién trong Cong ty.

C6 ké hoach dao tao, bdi dudng phl hop dé nang cao trinh do cua can bo quan Ii,
trinh do chuyén mén, nghiép vu lao dong dé dap ung yéu cau phat trién va nang cao
hiéu qua caa bo may quan ly.
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2.1.2. Pdc diém té chirc san xudt, té chic qudn 1y, cong tac ké toan tai Cong ty
Cé phan APROVIC
2.1.2.1. Pdc diém hoat dpng san xudt kinh doanh tai Cong ty
2.1.2.1.1. Logi hinh kinh doanh va c4c sdn pham chu yéu ma Cong ty kinh doanh
+¢ Loai hinh kinh doanh:

Cong ty C6 phan APROVIC la mot Cong ty C6 phan, 1a mot don vi kinh té
doc 1ap, tu chu, tu hach toan san xuat kinh doanh.

Cong ty chuyén san xuét céac loai thirc dn gia suc va gia cam phuc vu chin
nudi. Vi vay cac mit hang nay duoc san xuat ché bién lién tuc trong nim dé phuc
vu cho nhu ciu caa nhan dan trong tinh va céc tinh 1an can.

+ Loai thirc an chinh:

Cong ty san xuat hai loai thirc an chinh 1a thire dn hdn hop va thirc an dam dic

cho gia suc va gia cam.
2.1.2.1.2. Thi truong dau ra va dau vao cua cong ty
% Thi trwedng dau vao cia Cong ty:

Pic trung san pham cua Coéng ty 1a dugc ché bién tir cac san pham ndng san
nhu cam, ngd, thoc,....nén thi trudng dau vao cua Cong ty chu yéu cd ngudn gc tir
cac tinh 1an can nhu: Gia Lai, Kon Tum, Binh Dinh, Quang Ngai,... Ngoai ra cong
ty con nhap khau mét sé nguyén liéu tir nuéc ngoai nhu: bot ca Peru, cam An D,
bot xwong thit Uc,...

% Thi trwdng dau ra cia Cong ty:

Thi truong tiéu thu san pham cua Cong ty rat da dang, hién nay san pham da
cd mat & hau khap céc tinh Bic Bo va dugc ua chudng ¢ cac tinh 1an can nhu:
Quang Ngdi, Gia Lai, Phi Yén

2.1.2.1.3.Ddc diém vén kinh doanh cia Cong ty

Tinh dén ngay 31/12/2014, tong von kinh doanh cua cong ty la
25.024.350.500 dong. Trong d6 vbn chu so hitu 13 10.465.678.896 dong chi chiém
41.82% no phai tra 1a 14.558.671.604 dong chiém tgi 58,18% . Vi co cau von
nhu vay, cho thay rang cong ty cha yéu sir dung ngudn von vay vao hoat dong kinh
doanh, diéu d6 sé& tao dong luc, 1a don bay dé cong ty nd luc hoat dong san xuat
kinh doanh c6 hiéu qua hon. Tuy nhién véi co cau von nhu vdy cong ty ciing gap
nhitng kho khan nhat dinh.
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a) Pdc diém tai san ¢é dinh
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Véi hoat dong san xuat kinh doanh thuc pham thi may méc thiét bi la yéu tb
khong thé thiéu, gép phan nang cao hiéu qua san xuat kinh doanh cho Céng ty.
Duéi day 1a bang sé liéu vé tinh hinh st dung TSCPD cta Cong ty:

Bang 2.2: Tinh hinh sir dung TSCP ciia Cong ty cudi nim 2014
Pon vi tinh: dong

STT Tén TSCD Nguyén gia Hao mon liiy | Gia tricon lai
ké
1 TSCD hiiu hinh 17.473.005.334 | 12.332.368.662 | 5.140.636.668
1 May moc thiét bi 5.498.743.862 | 4.876.765.766 621.978.096
2 Nha xudng, kho 8.922.058.606 | 5.877.868.336 | 3.044.190.270
3 Nha lam viéc 1.153.727.273 424.789.767 728.937.506
4 Thiét bi quan ly 146.214.503 129.988.657 16.225.846
5| Phuong tién van tai 520.790.000 195.976.457 324.813.543
6 TSCD khac 1.131.471.086 826.979.679 304.491.407
2 TSCD vé hinh 0 0 0

(Nguon: Phong Tai chinh — Ké toan)
Nhin vao bang 2.2 ta thay: Gi4 tri nha xuang, may maoc, thiét bi, chiém ti trong
I6n trong tong gid tri tai san. Ty trong trén 1a hoan toan phu hop véi loai hinh kinh

doanh cling nhu quy mé ctua Cong ty.
b) Pdc diém lao déng
Béng 2.3: Tinh hinh lao déng ciia Cong ty cudi nim 2014

STT Tiéu thirc phan loai S6 nguoi Ty trong (%)

1 Theo trinh do

1 Pai hoc 20 10

2 Cao ding 29 14.5

3 Trung cip 39 19.5

4 Lao dong pho thong 112 56

2 Theo gigi tinh

1 Nam 120 60

2 N 80 40

3| Theo tinh chdt sdn xudt

1 Lao dong truc tiép 139 69.5

2 Lao dong gian tiép 61 30.5
Téng sé lao déng 200 100

(Nguon: Phong Té chitc — Tai chinh)
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Nhan xét:

Nhin vao bang ta thdy: co ciu lao dong cua cong ty khong dong déu trén ca 3
chi tiéu: trinh d6, gisi tinh va tinh chét san xuat. Tuy nhién, co ciu trén 1a hoan toan
hop 1y dbi v&i doanh nghiép san xuét.

2.1.2.2. Pdc diém to chirc sdn xudt kinh doanh va té chic qudn ly tai Cong
ty Cé phan APROVIC.

2.1.2.2.1. Bdc diém té chirc san xuat kinh doanh

a) Quy trinh céng nghé san xuat

> Pic diém cua san pham:

San pham cua Cong ty 1a c4c loai thic an tong hop phuc vu cho chin nuéi.
Véi cac thanh phan chinh 1a cam dugc xat ra tir thoc gao, cac loai ngd, kho dau
tuong, bot ca Peru, bot xwong thit Uc, xuong dong vat,. ..bé tang thém luong canxi
trong thirc an ngoai ra con co cac loai thudc phong bénh, vitamin ting trong khéc
nhu: lysine, vitamin E, acid amin, khoang chat, sita Whey cho heo con .....

> Quy trinh cdng nghé san xuat:

Cong ty san xuat hai loai thirc an chinh 1a: thirc an dam dic va thie an hdn hop

Quy trinh cdng nghé san xuét thirc an dam dac va thac an hon hop cua Cong
ty dugc chia thanh nhiéu cong doan theo so dd duéi day:

HAmM M‘éy Tron déu
Nguyén ) qayvao | MOMeNva 0 vei thude
liéu tron
Xarava e e
Can dién 16 Vit tai
d(’)ng bao <: tir ) <: XIIO <: 11

So @6 2.1: Quy trinh céng nghé ché bién thirc in dam dic
Pua nguyén liéu va thuc (can theo cong thiac di quy dinh cho tung loai
nguyén vat liéu). 6 nguyén vat liéu xuéng ham dau vao, may sé nghién va tron déu
nguyén lidu trong vong 7 dén 8 phit. Sau d6 d6 thudc xudng ham tron, tron déu voi
nguyén liéu.
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Nguyén liéu sau khi tron déu véi nhau (ké ca thudc) chuyén thanh ban thanh
pham dua qua Vit tai 111, chuyén ban thanh pham nay Ién xild, rdi tir xild xa xudng
qua can dién tir & ddu ra dé dong bao (tiy theo bao dong 20kg/bao hay 25kg/bao).

Ham dau May nghién Tron déu voi

Nguyénliéu . e g
> VAo > vatron thuéc

Y

Quat gio

S =

\ 4

Budn lam lanh
. ., May ép vién XiLo Chiwa |« | Vittailll
va quat gio | yep lr

A

v
XiL6 chira hén hop | Cén dién tir | Xa va déng bao

A
A

So @6 2.2: Quy trinh ché bién thire dn hén hop

Quy trinh 1am giéng nhu loai ddm dic ¢ trén. Khi ban thanh pham da chuyén
qua Vit tai III, dua qua xilé chua, sau d6 dua xudng may ép vién dé ép. Khi ép hoi
phai phi hop véi nhiét d6 da quy dinh dé vién cam dugc chin va bong. Sau khi ép
xong, xa cam xudng budng lam lanh cho may va quat gié 1am mat trong vong 45 —
60 phat. Ké tiép xa cam hdn hop ra dua qua xilé chira hdn hop. sau d6 xa cam
xudng qua can dién tir & dau ra xa hdn hop. Miéng bao s& dugc gén trum vao dau
Xa, Xa cam ra sau d6 can lai va may bao (20kg/bao — 25 kg/bao).

QUAN LY PHAN XUONG
Y
v v
Bd phan san xuat chinh Bd phan san xuat phu
v v
{ i g " I
. T6 bao T6 cén do va . . L
To Sfm g6i sn Kiém dinh To Vgin To kAy To byao

Xuat pham chdt luwong chuyeén thugt quan

So @6 2.3: T6 chiic bd may san xuit
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B6 phan san xuat caa Cong ty bao gdm: bo phan san xuét chinh va bo phan
san xuat phy, trong mdi b phan duoc chia thanh nhiéu té khac nhau, c6 cong viéc
khac nhau. Cong viéc duge dam bao va tao diéu kién thuan loi cho nhau nham nang
cao nang suét lao dong.

Bo phan san xuat chinh: La bo phan san xuat tryc tiép tao ra san pham
chinh caa Cong ty, bao gém cac t san xuét, to bao g6i san pham, té can do kiém tra
chat lwong. Nhiém vu cta cac doi 12 to chire diéu hanh san xuit theo ké hoach cua
Cong ty dua ra. Doi trudng cua cac doi 1a ngudi truc tiép chiu trach nhiém véi 1anh
dao COng ty vé nhimg gi duoc giao quan ly. Sb lugng cac doi va s6 ngudi trong doi
ludn thay dbi tly vao tinh hinh thyc té va yéu cau cong viéc ma lanh dao Cong ty s&
diéu dong.

Bo phan san xuit phu: La cac to van chuyén, ki thuat, bao quan. Phan
xudong phu chiu trach nhiém cung cap dién sira chita co khi, bao dudng may moc,
van chuyén, bao quan san pham phuc vu cho viéc san xuat dién ra binh thuong.

Pic diém té chirc quan ly

Pai Hoi Co Pong
¢ 2
Hoi Pong Quan Tri PR BAN KIEM SOAT
Giam Doc e oo
Phé Giam Déc
l v A\ 4 l
Phong td Phong ki Phong k_é Phan xuéng T& bio
churc hanh thuat thi toan, tai san xuat vé
chinh truong chinh

! | '

Tosan xuat 1 || Té san xuat 2 || T6 san xuét 3

So d6 2.4: So dd to chirc quan ly
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% Pai hoi dong cé déng: La co quan co6 quyén quyét dinh cao nhat cua Cong
ty. Pai hoi dong cb dong duoc triéu tap dinh ky thudng vao cudi nim (30/12) nham
giai quyét cac cong viéc va hoat dong kinh doanh cia Cong ty trong khudn khé diéu
18, trir khi c6 nhitng thay ddi can thiét phai thong qua cac c6 dong thi méi duoc triéu
tap bat thuong. Dai hoi ddng c6 doéng c6 nhiém vu:

- Quyét dinh phwong huéng, nhiém vu phét trién caa Cong ty va ké hoach
kinh doanh hang nam.

- Bau va bi nhiém cac thanh vién trong Hoi dong quan tri, thanh vién trong
Ban kiém soat.

< Héi @dng quan tri: La co quan quan |y cao nhat Cong ty, do Hoi dong cb
déng bau ra, ¢6 nhiém Ky 5 nam, gdm 5 thanh vién, dai dién cho cac cd dong, co
tham quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muyc dich,
quyén lgi Céng ty, trir nhitng van dé thudc tham quyén cua Dai hoi ddng co dong.
Hoi dong quan tri ¢ nhiém vu:

- Quyét dinh gia co phiéu va trai phiéu chao ban caa Céng ty, dinh gié tai san
gop von.

- B4 nhiém, mién nhiém, cach chtc Giam dbc, Pho Giam déc va can bo quan
ly chu chét khéc cua Cong ty.

- Quyét dinh co cau té chirc, quy ché quan Iy ndi bo Cong ty, quyét dinh lap
chi nhanh, van phong dai di¢n.

- Quyét dinh muc ¢d tire dugc tra hoic xur Iy cac khoan I3i, 16 phat sinh trong
qua trinh kinh doanh.

- Duyét chuong trinh, ndi dung tai liéu phuc vu Pai hoi dong c6 dong.

- Ban hanh, giam st viéc thuc hién cac quy dinh, tiéu chuan kinh té ky thuat,
muc thu, chi tai chinh va noi quy cua Cong ty.

< Ban kiém soat: Do Hoi dong co dong bau ra, gom c6 3 thanh vién. Ban
kiém soat c6 nhiém vu:

- Kiém soat cac hoat dong kinh doanh, tai chinh caa Cong ty.

- Giam sat cac hanh vi vi pham phap luat hay Piéu ¢ cua Cong ty, Hoi dong
quan tri va Giam ddc diéu hanh trong qué trinh thi hanh nhiém vu.

- C6 quyen tim hiéu tai liéu, s6 liéu, cac thuyét minh lién quan dén hoat dong
san xuat kinh doanh ciia Cong ty.

- Bao céo trude Pai hoi dong ¢ dong vé nhiing su kién tai chinh bat thuong xay
ra trong Cong ty, cac uu khuyét diém trong quan Iy tai chinh ciia Hoi dong quan tri.
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- Tham gia c&c cudc hop do Hoi ddng quan tri t6 chic, ¢6 quyén kién nghi
nhung khong tham gia biéu quyét. Truong hop phét hién nhitng hanh vi gay ton that
dén hiéu qua hoat dong san xuat kinh doanh cua Cong ty thi c6 quyén yéu cau Hoi
ddng quan trj triéu tap cudc hop bét thuong.

- Trung thuc, khach quan trong thi hanh cac chuc trach, nhiém vu chinh xac
ctia minh theo luat phap cia Nha nuée va theo Diéu 1é cia Cong ty

% Giam déc Cong ty: Do Hoi ddng quan tri bau ra. Giam déc ¢ nhiém vuy:

- Biéu hanh moi hoat dong san xuét kinh doanh cua cong ty. Can cit Quyét dinh
cta Pai hoi dong co dong, ctia Hoi dong quan tri giam sat, diéu hanh thuc hién.

- Kién nghi phuong an bé tri vé co cau té chic, quy ché quan ly noi bo Cong
ty, lua chon, d& nghi Hoi ddng quan tri bd nhiém, mién nhiém Phé Giam dbc, ké
toan truéng, bo nhiém, mién nhiém cac chuc danh quan ly trong Cong ty (Trir cac
chtc danh do Hoi dong quan tri bo nhiém, mién nhiém, céch chuc)

- Puogc quyén ky két cac hop dong tuyén dung, ki luat, cho thoéi viéc, giam
lwong, nang luong, ddi voi cong nhan vién dudi quyén néu duogc Hoi dong quan tri
phan cap.

- Ky béo c4o, vin ban, hop dong kinh té, s6 sach, chtng tir ké toan cua cong ty.

- Trinh Hoi dng quan tri cac bao cao vé két qua san xuat kinh doanh cua cong
ty trudc HOi dong quan tri va truéc cd dong

% Céc phong ban chire ning: Tham muu cho Giam ddc, dé xuat y kién trong
pham vi minh phy trach, 1a co quan chuyén tac nghiép thuc hién cac cong viéc
mang tinh nghiép vu, truc tiép tham gia cong tac diéu hanh, quan ly Cong ty, chiu
trach nhiém trude Giam dbc va két qua cia cong viéc trong linh vuc phy tréch.

% Phong ki thuit thi trwdng: Theo dbi diéu hanh moi hoat dong duéi sy chi
dao cua Giam ddc, phong thi truong can nam bt théng tin vé gia ca, nhu cau mua,
ban hang hoa, té chirc kiém tra hang hoa luc nhap va xuat kho nham dam bao ding
s6 lugng va chét luong.

< Phong té chiicc hanh chinh: Pam nhan cdng tac to chic, quan Iy moi thu
tuc hanh chinh va nhan su, tuyén chon, dao tao dap wng nhu cau diéu kién hoat
dong san xuat kinh doanh caa Cong ty

% Phong tai chinh, ké toan: Tham muu cho Giam ddc trong céng viéc ké
toan, quan ly, theo ddi su bién dong cua toan bo tai san va ngudn vén cua Cong ty

% Phan xwéng san xuit: Chi dao va diéu hanh hoat dong san xuit dam bao
lién tuc, hop ly theo ké hoach. Pdng thoi bao céo cho lanh dao Cong ty vé viéc sir
dung nhan cong lao dong, xay dung cac dinh mac kinh té - ki thuat, dinh muc lao
dong, dinh muc tién luong.
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% T6 bao vé: Bao vé tai san, tao méi trudng 1am viéc trat tu, an toan dé Cong
ty duoc hoat dong an toan.

% CAc to san xuat: Pam bao dang sé luong va chat lwong san pham vé nhap
kho, dam bao an toan, Ky luat lao dong. Phdi hop voi phan xuang san xuat dé kip
thoi cung tng nguyén vat lidu...dam bao cho qué trinh san xuat khong bi gian doan,
dat hiéu qua cao trong qué trinh san xut kinh doanh.

2.1.2.3. Pdc diém té chirc b may ké toan cia Cong ty

2.1.2.3.1. M6 hinh té chiic ké toan tai Cong ty

Cong ty C6 phan APROVIC thuc hién ché do hach toan doc 1ap, chiu trach
nhiém trudc phap luat vé van dé hach toan kinh doanh, phan tich Igi nhuan va trich
lap céc quy theo ché do quy dinh. Cong ty 4p dung mé hinh t6 chic bo may quan ly
ké toan tap trung, tat ca cdng tac ké toan tir xtr ly ching tur, hach toan tong hop,
hach toan chi tiét cho dén tong hop 1ap bao céo ké toan déu tap trung o phong ké
toan nham quan ly chat ché tai san, nguon vén cia Cong ty.

K& toan truéng

A 4

Ké toan tong hop

\ 4 A 4 A 4

Ké toan tién luong  [«-» Kétoanvattu |<«-»  Thuaquy

So @6 2.5: So' @6 bd may ké toan tai Cong ty

K¢ toan trwéng: La nguoi kiém soat tai chinh, ciing 13 truong phong ké toan
thong keé, 13 ngudi diéu hanh chung cong tac ké toan cua phong, kiém tra, giam sat
cdng viéc cua cac nhan vién ké toan. To chuc thuc hién va kiém tra thuc hién cac
ché d¢, thé 18 ké toan, cac chinh sach, ché do kinh té tai chinh trong Cong ty, ciing
nhu ché do chung tir ké toan, hé thdng tai khoan ké toan, ché do so ké toan, chinh
sach thué, tham muu cho Ban giam ddc va chiu trach nhiém vé cac bao céo tai
chinh cua Cong ty.

K& toan tong hop: La ngudi truc tiép diéu hanh cong viéc phong ké toan khi
ké toan truong di vang. Ké toan téng hop c6 nhiém vu téng hop s6 lidu tir cac bo
phan chi tiét, 1ap ching tir, ghi s6 vao cac s6 sach cé lién quan, theo ddi tinh hinh
bién dong TSCD, tién mat, tién hanh trich 1ap khau hao theo quy dinh, theo ddi tong
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hop cac chi phi phét sinh trong qua trinh san xuét, tiéu thy, tinh todn gia thanh san
pham, 1ap cé&c béo céo quyét toan, lap cac bao cdo két qua san xuat kinh doanh cua
Cong ty.

K& toan tién lwong: La ngudi phu trach thanh todn cac khoan tién lwong va
cac khoan trich theo lwong cho cong nhén vién, kiém tra chiing tur, 1ap phiéu thu chi
hang ngay va theo ddi cac khoan tam rng, theo dBi cac khoan thanh toan hang ngay.

Ké toan vt tu: C6 nhiém vu theo ddi tinh hinh nhap, xuat, tdn nguyén vat
liéu, 1ap cac bang biéu dap wng yéu cau hach toan caa Cong ty va lap bao céo vat tu

hang thang, quy, nam.

Thi quy: C6 nhiém vu quan ly tién mat, xuat quy, nhap quy khi cé phiéu thu,
phiéu chi hop 18, hop phap, theo ddi tinh hinh tang giam quy tién mat. Binh ky tién
hanh kiém quy, 1ap bao céo tinh hinh quy tién mat va thuong xuyén ddi chiéu véi ké
hoach thanh toan dé kip thoi stra chita nhitng sai sot.

2.1.2.3.2. Hinh thizc Ké todn Cong ty dang dp dung

Can cur vao dic diém loai hinh, quy md san xuét, diéu kién ké toan, Cong ty
C6 phan APROVIC chon cho minh mét hinh thirc ké toan riéng 1a “ Ching tir ghi
s6” &p dung may vi tinh. Cong ty ap dung hinh thizc ké toan trén may vi tinh bang
phan mém ké toan EFFECT,

| Chime tir k& toan |

[ | o= 1

| 56 qu¥ | . = S&, the
Bang tong hop L& toan
ching or ké toan chi tdt

ciuang loai

556 dang kv l
chiung tir ghi <—| CHUMNG T GHI SO
sO

rFy

w -
= - | Bang tong
| S6 Cai [ hop chi
“u' Het

Bang can 4di
5o phat sinh

i +

BAO CAO TAIL CHINH

Gled cheee:

Ghi hang ngaw —_— =
Ghi cudi thang —_—
26 chiéu, kidm wa -— -

So d6 2.6: So @b trinh tw ghi s6 theo hinh thirc ching tir ghi sé
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2.2. M@ hinh phan tich méi quan hé C -V — P tai Cong ty APROVIC
2.2.1. Phan tich chi phi ciza Cong ty Cé phan APROVIC theo céch ing i ciia chi phi
Hién nay, nhitng doanh nghiép san xuit dang phai déi mat véi su canh tranh
ngay cang gay gat trén thi truong theo xu thé toan cau. Dé thanh cong trong moi
truong mai, ho phai thich tng nhanh va san xuit ra nhitng san pham véi chi phi
thap, ddng thoi phai c6 chat lugng. Doanh nghiép nao ciing phai tinh dén viéc quan
ly va tiét kiém chi phi ngay mot hiéu qua hon dé san pham caa minh 1am ra ngay
cang cd chat luong, gia ca phu hop. Quan Iy va tiét kiém chi phi 1a mot cach dé
kiém soét hoat dong san xuit cua doanh nghiép hiéu qua nhat.

Viéc phan loai chi phi thanh bién phi, dinh phi va chi phi hdn hop tly thudc
vao quan diém nhin nhan cua tirng nha quan trj trong muc tiéu sir dung cu thé. Phan
loai chi phi theo tiéu thac nay gitp cho nha quan tri cé cach nhin nhan chi phi, san
lwong va loi nhuan dé c6 nhiing quyét dinh phi hop trong viéc quan 1y vé sé luong
san pham san xuat va tiéu thu, vé gia ban san pham trong ting giai doan cu thé, vé
viéc nhan don dit hang méi véi gia ban thap hon don gia dang ban. ..

Tai Cong ty C6 phan APROVIC c6 cac chi phi sau: chi phi nguyén vat liéu
tryc tiép, chi phi nhan céng truc tiép, chi phi san xuat chung, chi phi ban hang va
chi phi quan Iy doanh nghiép. C6 nhiéu cach phan loai chi phi nhung dé c6 thé phan
tich dwgc méi quan hé C — V — P ta chi &p dung viéc phan tich chi phi theo cach tng
xu chi phi.

Cac nha quan tri mudn dwa ra nhan xét chinh xac vé hiéu qua hoat dong cua
mét nganh hoic cua mot san pham nao d6 thi phai dya vao cach (ng xir caa chi phi,
tac 1a phai phan loai chi phi thanh bién phi, dinh phi. Trong thuc té, viéc phan loai
chi phi 1a déu rat kho khan. Do viéc phan loai chi phi khdng theo mot nguyén tac
nao ma chi tly thudc vao dic diém nganh va san pham cua mdi doanh nghiép

Tai COng ty c6 céc loai chi phi phét sinh sau: chi phi nguyén vat liéu truc tiép
(CPNVL), chi phi nhan cong truc tiép (CPNCTT), chi phi san xuat chung (CPSXC),
chi phi ban hang (CPBH), chi phi quan ly doanh nghiép (CPQLDN). Phén tich C —
V — P doi hoi cac khoan muc chi phi phai dugc phan loai theo cach rng xtr cua chi
phi. Bai vay, bén canh tap hop s liéu theo cach thong thuong dé phuc vu cho ké
toan tai chinh, Cong ty can thyuc hién phan loai chi phi theo cach tng xir cua chi phi
va dong thoi phai tap hop chi phi phat sinh theo phan loai nay trong ting quy dé c6
co s s6 lidu tién hanh phan tich.
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2.2.1.1. Bién phi

Bién phi 1a nhitng chi phi ma gia tri cua né s& ting, giam theo sy ting giam
vé mic do hoat dong. Téng sb caa bién phi s& ting khi muc do hoat dong ting va
nguoc lai. Tuy nhién, néu tinh trén mot don vi ciia mic d6 hoat dong thi bién phi lai
khong ddi trong pham vi pht hop. C6 loai bién phi ty 1& thuan véi bién dong cua
mutc d6 hoat dong nhu: chi phi nguyén vat liéu truc tiép, chi phi nhan cong truc
tiép... nhung co6 bién phi chi thay d6i khi mtc d6 hoat dong thay d6i nhiéu nhu: chi
phi nhan cdng gian tiép, chi phi bao dudng may maoc thiét bj. ..

Trong qué trinh thyc tap tai Cong ty C6 phan APROVIC em nhan thdy Cong
ty hién dang san xuat 30 loai san pham khac nhau nhung c6 thé chia lam 2 nhom 1a
nhom TPGS hdn hop va nhém TPGS dam dic. Vi pham vi nghién ctu ¢6 gidi han
nén trong dé tai nay em chi dé cap dén mot sé san pham dai dién cho hai nhém san
pham. Cu thé 1a: TPGS dam dic siéu hang 9999 - thirc an dam dic cho heo tir 10kg
- Xuat chudng; TPGS hén hop vién GD - 24 — hdn hop vién cho ga dé; TPGS hdn
hop vién 117B — hén hop vién cao cip cho ga tir 21 ngay — xuat chudng trong quy
4/2015 dé phan tich mdi quan hé C — V — P. Pay la nhitng san pham chiém ty trong
I6n trong san xuét cling nhu tiéu thu san pham, dong thoi ciing 1a nhitng san pham
nhan duoc don dit hang 16n va 6n dinh trong nhiéu nim qua. Qua qua trinh tim hiéu
thuc té, em xin duoc liét k& mot sé loai chi phi kha bién sau:

2.2.1.1.1. Bién phi nguyén vat liéu tryc tiep (NVLTT)

Do dic diém loai hinh kinh doanh caa doanh nghiép 1a san xuat TPGS nén
nguyén vat liéu dau vao chu yéu cua doanh nghiép 1a hang ndng san da qua so ché
chit it. Do d6 gia ca caa mdi loai nguyén vat liéu mot phan phu thudc vao chat
lugng cua loai nguyén vat liéu d6 hoac bi chi phdi bai yéu té thoi vu, viing nguyén
licu, nha cung cap, quang duong van chuyeén, thoi diém mua vao... Chi phi nguyén
vat liéu truc tiép 1a loai chi phi tham gia truc tiép vao qua trinh san xuat san pham,
murc tang, giam cua chi phi nay phu thuoc vao muc do hoat dong ciua Cong ty, chi
phi NVL ctia mdi loai san pham khéac nhau la do su khac nhau vé gia ca va ty Ié
mua vao caa cac NVL. Chi phi NVL truc tiép phét sinh tai Cong ty gom:

Chi phi nguyén vt liéu chinh: 12 nguyén vat liéu cau thanh nén thuc thé vat
chat chii yéu cua san pham, nguyén vat liéu chinh caa san pham 1a bot c& Peru, bot
kho dau tuong, cam gao, ngd. ... Mdi san pham 1am ra s& tiéu hao mot lugng nguyén
licu nhat dinh theo tiéu chuan k¥ thuat. Vi vay, lugng nguyén vat liéu chinh sé ting
theo cling ty Ié v&i san pham duoc san xuét ra.
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Chi phi vdt liéu phu:la nhitng vat liéu co tac dung phu trg trong san xuat
duogc sir dung két hop cling véi nguyén vat liéu chinh cau thanh nén san pham, lam
cho san pham hoan chinh, dep va chat luong. Trong Cong ty vat liéu phu bao gom:
c4c loai vitamin, khoang chét, phu gia, chat bao quan...

Chi phi nhién li¢u: 1a nhitng chi phi nhu dau may, mé boi tron,...Chi phi nay
cha yéu dung dé bao tri may dung cho san xuat. N6 phu thudc vao qué trinh san
Xuat, ty 1& véi mic do san xuét.

Bang 2.4. Chi phi nguyén vit liéu truc tiép 3 san pham

DVT: ddng
Chi phi Pam dic siéu Hon hop vién | Hbn hop vién
hang 9999 117B Gb-24
Bot ca Peru 94.265.312 133.419.241
Bot ca Kién Giang 539.357.720,4
Khé dau twong 898.929.534 103.118.360 144.730.079
Bot xuong thit Uc 134.839.430,1 32.992.855 46.398.782
Cam gao 1.288.465.665 223.942.837 329.325.200
Ngo 115.663.253 195.905.958
Thoc 162.356.588 226.838.487
L — Lyzine 29.964.317,8 4.713.265 7.155.413
Vitamin, khoang chat 59.928.635,6 2.827.959 5.093.252
Methionin 29.964.317,8 1.885.306 7.363.004
Dau diezel, nhét 16.982.158,9 4.713.265 6.124.336
Téng CPNVL 2.998.431.780 746.479.000 | 1.102.353.752
Luong san xuat (bao) 30.964 4.692 10.684
CPNVL don vi (1000d/bao) 97.610 159.096,12 103.178

(Nguon: Phong Ké toan — Tai vu)

Chi phi NVL cua cac san pham khéac nhau 12 do su khéc nhau vé gia ca va ty

16 mua vao cia NVL. Sy khac nhau NVL mua vao caa san pham 1am ra phu thuoc
vao nhiéu yéu t6: ving NVL, nha cung cap, quing dudng van chuyén, thoi diém
mua vao, chat luong cia NVL... Dya vao bang trén ta thay, san pham dam dac siéu
hang 9999 c6 chi phi NVL 16n nhat tiép dén 1a chi phi NVL cua san pham hén hop
vién GPb - 24, san pham c6 chi phi NVL thap nhat 1a hdn hop vién117B. Tuy
nhién,phai dung trén goc do chi phi don vi ta mai thay rd chi phi bo ra cling nhu
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tinh chit cua tirng san pham. Theo d6 ta thiy, do trong luong cua cac san pham
khac nhau, quy trinh ché bién khac nhau ciing nhu ty trong cua cac loai nguyén liéu
trong tirng san pham 1a khac nhau nén di kéo theo su khac nhau vé chi phi NVL
tirng san pham.

Do thi 2.1. Bién phi nguyén vat li¢u don vi

Po thi 2.1. Chi phi nguyén vit liéu don vi
159.096,12

160000 -
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97.610

120000
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0 T T T f
Pam dic siéu Hon hop vién hdn hop vién
hang 9999 11/B Gb - 24

2.2.1.1.2. Bién phi nhan cong truec tiép

Trong hoat dong san xuat kinh doanh cua doanh nghiép thi tién luong 1a mot
yéu té quan trong cua chi phi san xuat, né tac dong truc tiép va tac dong nhan qua
dbi véi loi nhuan cua doanh nghiép. Khi ngudi lao dong nhan duoc tién luong thoa
dang sé kich thich nang luc sang tao, lam ting ning suit lao dong. Khi ning suat lao
dong tang thi loi nhuan caa doanh nghiép tang, tur do loi ich cta nguoi lao dong
cling ting. Hon nira khi loi ich ctia ngudi lao dong duge dam bao biang muc luong
thoa dang sé& tao sy gan két giira nguoi lao dong va muc tiéu va loi ich cua cong ty,
x0a bo ngan cach gilr nguoi lao dong va ngudi sir dung lao dong lam cho ngudi lao
dong co trdch nhiém hon véi hoat dong cua doanh nghiép. Trong nhitng nam qua
Cong ty Co phan APROVIC ludn quan tdm dén can bo cong nhan vién lam cho ho
an tam va c6 niém tin vao su phat trién hién tai ciing nhu tuwong lai cua cong ty.
Hién nay, cong ty dang thuc hién chinh séch tra luong theo san pham déi voi cong
nhan truc tiép san xuat san pham, mic lwong sé& khac nhau tdy thuoc vao quy trinh
san xuat phac tap caa mdi san pham. Bién phi NCTT bao gom toan bo chi phi
lwong, tién an giira ca, tién thuong... Cac khoan muc chi phi dugc tap hop theo ting
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di twong tham gia truc tiép vao trong qua trinh san xuat san pham, mirc ting, giam
chi phi nay phu thugc vao muc d6 hoat dong caa Cong ty, kinh phi cong doan, tién
in giita ca duoc phan bd cho cac san pham theo tién lwong cua cong nhan. Vi vay
ma céc khoan chi phi nay duoc xem 1 bién phi.

Toan b tién luong phai tra cho NCTT tryuc tiép san xuat san pham cd mot
phan 14 lwong theo thoi gian, tién thudng. . .nhung trong tirng thang khdng phai cong
nhan nao ciing c6 khoan nay, cé thang tat ca cong nhan khong c6 khoan nay nhu
thang 06/2015 nén toan bo luwong phai tra cho NCTT dugc xem 1 bién phi. Day la
do chinh sach tién luong cua Cong ty quy dinh, dé a4p dung mét s6 ché do khen
thuang nham khuyén khich céng nhan lam viéc.

Tién lwong cong nhan duoc Cong ty chi tra theo lwong san pham, ta c6 cong
thace tinh lwong nhu sau :

Tién lvong CNTT = S6 luwong san pham SX * Pon gia 1 san pham.
Ta c6 bang tong hop bién phi NCTT duéi day:
Bang 2.5. Bién phi CPNCTT caia 3 san pham

DVT: bong
Chi phi Pam dac siéu | Hon hop vién Hon hop vién
hang 9999 1178 Gb - 24
Chi phi luong 474.885.609 196.338.984 335.974.791
Tién thuong 92.073.654 29.126.612 33.077.621
Tién an giira ca 91.904.719 33.979.047 49.831.116
Tong CPNCTT 658.863.982 259.444.643 418.883.528
Luong san xuat (bao) 30.964 4.692 10.684
CPNCTT don vi (d/bao) 21.278 55.295 39.207

(Nguon: Phong Ké toan — Tai vy)

Chi phi luong ctia cdng nhan phu thugc vao san luong san xuat nhung qua

bang 2.5 ta thiy tong CPNCTT tinh cho mét don vi san pham cao nhat 1 san pham
hdn hop vién 117B véi 9.983d/bao va thap nhit 1a ddm dic siéu hang 9999 Vi
4.183d/bao. Piéu d6 cho thiy don gia don gia dé tinh lwong cho cong nhan theo
mot don vi san pham cua Hon hop vién 117B 14 cao nhat, ké d6 1a Hon hop vién
GD - 24 va cubi cung 1a Pam dic siéu hang 9999, véi muc tra luong nay Cong ty
da can ctr vao quy trinh san xuat cua ting san pham, trong d6 Hon hop vién 1178
va Hon hop vién GP — 24 do quy trinh san xuat phic tap va ton nhiéu thoi gian hon
Pam dic siéu hang 9999 nén c6 don gia cao hon, thém vao d6 do quy trinh so ché
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NVL dung dé san xuat H3n hop vién 117B phtc tap nhat nén san pham nay c6 bién
phi NCTT don vi cao nhét trong 3 san pham.
2.2.1.1.3. Bién phi san xudt chung

Bién phi SXC bao gom: chi phi CCDC Ia cac dung cu lao dong xuét ding
cho phan xudng, phuc vu sta chita may moc, thiét bi, ....; chi phi dich vu mua
ngoai 1a c4c loai chi phi nhu chi phi thué xe, tién thué bdc xép, chi phi bao tri va céc
chi phi khac nhu chi phi dién, nudc, tit ca déu duoc phat sinh tai phan xudng, tham
gia truc tiép vao trong qua trinh san xuit kinh doanh, Ia nhiing chi phi ting, giam
theo mirc d6 hoat dong caa Nha may nén ching duoc xem 1a bién phi.

Bién phi san xuat chung (BPSXC) dugc phan bd cho céc san pham theo tong
quy lwong ciia cdng nhan. Ta ¢ cong thic phan b nhu sau:

BPSXC phan bo
cho tirng quy cach =

BPSXC phat sinh trong ky Luong cua tung

quy céch

Tong quy luong

Dua vao s liéu trong quy 4 nam 2015. Ap dung cong thirc phan bo bién phi
SXC cho cac khoan myc chi phi, ta c6 bang tong hop chi phi sau:
Bang 2.6: Bién phi SXC ciia 3 san pham
Pon vi tinh: dong

Chi phi Dam dic siéu Hon hop vién Hon hop vién
hang 9999 117B GDb -24
CP CCDC 31.707.269,3 12.009.898,33 14.363.703
CP dich vu mua ngoai 19.928.327,3 6.505.479,33 8.161.499
CP khac 13.453.483,46 2.645.518,33 5.676.015
Tong chi phi 65.089.080 21.060.896 28.201.217
Luong san xuat 30.964 4.692 10.684
BPSXC don vi (d/bao) 2.102,09 4.488,68 2.639,57

Nguon: Phong ké toan — tai chinh

BPSXC dugc phan bo theo lugng san pham san xuat trong quy. Qua bang

trén ta thay, bién phi SXC tinh cho mét don vi san pham cua Hon hop vién 117B la

cao nhat véi 4.489dong/bao, tiép dén 1a BP SXC cua Hon hop vién GP - 24 véi

2.639 ddng/baova thap nhat 13 Bam dic siéu hang 9999 véi 2.102 déng/bao. S¢ di

c6 diéu nay la do quy trinh san xuat caa mdi lai san pham khéac nhau, do d6 luong

CCDC can ding & mdi phan xudng 1a khac nhau. Dé thdy ré sy khac nhau vé bién
phi SXC ctia mdi san pham ta c6 do thi dudi day
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Do thi 2.2. Po thi BP SXC don vi cia 3 loai san pham

Po thi 2.2. bién phi SXC don vi ciia 3 loai san pham

6,112ngd

/ 2,492 ngd 3,205 ngd

OR NWPAUION OO

Pam dic sieu  Hon hop vién Hon hop vién
hang 9999 117B Gb-24

2.2.1.1.4. Bién phi ban hang (BPBH)

Gom luong nhan vién b phan tiéu thu,chi phi nhién liéu trong qua trinh tiéu
thu san pham, hoa hong ban hang cho dai ly, chi phi dich vu mua ngoai nhu chi phi
thué xe van chuyén, tién dién thoai vuot dinh murc, chi phi dién, nudc va chi phi
khac nhu chi phi tiép khach hi, tién cong tac phi... Pay 1a loai chi phi phu thuoc
vao muc do tiéu thu san pham caa Cong ty, vi vay ching duoc xem Ia bién phi.

Chi phi lvong nhan vién bo phan ban hang duoc trich 10% trén luong cong
nhan tryc tiép san xuat san pham, bién phi hoa hong ban hang 1a khoan chi phi tra
cho dai Iy ban hang cua Cong ty. Mdi don vi san pham ban ra dai ly s& dugc huong
2% trén gia ban.

Cac bién phi ban hang con lai nhu chi phi van chuyén, boc xép, ... duoc phan
bd cho tirng quy cach theo tiéu thirc doanh thu tiéu thu. Ta c6 cong thic sau

Ap dung cong thirc phan bo cho cac khoan chi phi, ta c6 bang phan bé chi
phi ban hang nhu sau:

Tong bién phi ban hang
Chi phi ban hang phén phét sinh trong ky
bd cho timg quy cach = — x Doanh thu timng quy cach
Tong doanh thu dat dugc
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Bang 2.7: Bién phi ban hang cia 3 san pham

DVT: Béng
Chi phi Pam dic sieu | H&n hep vien | Han hep vién
hang 9999 117B Gb-24
Chi phi nhan vién 47.488.561 19.633.898 33.597.479
Chi phi nhién liéu 38.851.157 6.106.223 10.012.047
Hoa hong ban hang 106.303.127 30.141.032 42.515.695
Chi phi khéac 6.810.642 7.493.380 3.219.499
Tong chi phi 199.453.487 63.374.533 89.344.720
Luong tiéu thu 30.964 4.692 10.684
BPBH don vi (d/bao) 6.441 13.507 8.362

(Nguon: Phong ké toan — Tai chinh)
Qua bang trén ta thiy: dé tiéu thy dugc mot bao Hn hop vién 117B thi phai

bo ra 1 chi phi rat cao 1a 13.507 ddng, mirc chi phi nay l1a cao nhat trong 3 san
pham, dé tiéu thu duoc 1 bao Pam dic siéu hang 9999 thi chi can b ra 1 luong chi
phi thap nhat 1a 6.441d6ng. Bén canh d6, san lugng tiéu thy caa HoN hop vién 1178
thap nhét trong 3 san pham nhung day lai 1a san pham c6 don gia ban cao nhat do
d6 bién phi ban hang tinh cho 1 don vi san pham cua Hon hop vién 117B cao.
2.2.1.2.1. Dinh phi NCTT

Dinh phi NCTT bao gom chi phi bao hiém x& hoi (BHXH), bao hiém y té
(BHYT), bao hiém that nghiép (BHTN), kinh phi cong doan (KPCD). Ngoai ra con
c6 tién phu cip doc hai cho céng nhan.Chi phi BHXH, BHYT, BHTN, KPCD duoc
tinh bang 24% Y(Hé sé lwong x Mirc lwong toi thiéu hién hanh) va chi phi nay
dugc tinh cho cdng nhén lao dong chinh thie nén né la dinh phi.

Bang 2.8: Pinh phi NCTT cia Cong ty quy 4 nam 2015

PVT: Pong
Tén san pham Pam dic sieu | Hon hop vién | Hn hep vién
hang 9999 1178 GD - 24
Céc khoan trich theo lurong 23.720.469 7.811.568 11.221.927
Té)ng dinh phi 23.720.469 7.811.568 11.221.927

(Nguon: Phong Ké toan — Tai chinh)

2.2.1.2.2. Pinh phi sdn xudt chung
Dinh phi SXC bao gém lwong nhan vién quan Iy phan xuéng, cac khoan trich
theo lwong, chi phi mua thiét bi stra chita, chi phi khdu hao TSCP, chi phi thué kho.
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Bang 2.9: Pinh phi san xuit chung cia 3 san pham
Don vi tinh: Ddng

Chi phi Dam dic siéu Hon hgp vien | H&n hep vién
hang 9999 117B GD - 24
Tong dinh phi SXC 192.743.159 83.670.600,96 81.547.980,48
Luong san xuét (bao) 30.964 4.692 10.684
DbP DP SXC don vi (d/bao) 6.224,75 17.832,61 7.632,72

Gidng nhu DP NCTT, san pham c6 dinh phi SXC don vi 16n nhit 1a Han hop
vién 117B va san pham c6 dinh phi SXC thap nhat 1a Pam dic siéu hang 9999 ta
biét san pham san xuat cang nhiéu thi dinh phi trén mot san pham s& giam xudng
theo khéi lwgng san xuat ra.

Tur bang 2.9 ta thay hau hét cac chi phi cua san pham Hdon hop vién 117B la
kha cao, dién hinh 1 lwong quan 1y phan xudng va chi phi trich khau hao. Trong
mdi san pham lam ra thi tong céc chi phi nay cua san pham Hon hop vién 117B la
17.832 ddng/bao. Chi phi phan bé dia trén nhirng phan nao khong xac dinh duoc s&
theo ty 1& doanh thu cua ting loai san pham va theo chi phi sinh ra do 1am ra chinh
san pham d6, mot phan 1a do qué trinh san xuat san pham phic tap nén ty 1é hao hut
va phu pham cao.

2.2.1.2.3.Dinh phi ban hang

Dinh phi ban hang bao gom: chi phi quang céo, chi phi tiép khach, chi phi
luong va cac khoan trich theo lvong, chi phi ban hang khac, ...

Ciing giéng nhu dinh phi SXC thi Cong ty ciing phan bd dinh phi ban hang
theo ty & dong gdp cua tirng dong san pham vao doanh thu chung cua Cong ty.

Bang 2.10: Bang dinh phi ban hang cia 3 san pham

Pon vi: Bdng
Chi phi Pam dic sieu | Hon hop vién | H8Nn hep vién
hang 9999 117B GD — 244

Céc khoan trich theo luong 10.922.673 310.241 427.443
Chi phi quang cao 6.927.907 2.808.529 3.226.144
Chi phi khau hao TSCD 27.072.021 0.762.541 11.012.466
Chi phi phan b6 CCDC 19.012.322 5.980.512 7.438.841
binh murc dién thoai 3.046.214 1.047.897 1.308.239
Tf;ng DbP BH 66.981.137 19.909.720 23.413.133

(Nguon: Phong Ké toan — Tai chinh)
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2.2.1.2.3. Binh phi quan ly doanh nghiép

Dinh phi quan 1y d6i véi Cong ty 1a nhitng chi phi lién quan dén hoat dong
hanh chinh, kinh doanh, bao gém: chi phi lrong va cac khoan trich theo lrong cua
nhan vién quan ly, lwong cta nhan vién quan ly la luong tinh theo thoi gian nén day
la khoan dinh phi. Ngoai ra chi phi khiu hao tai san c¢é dinh van phong, chi phi
d6ng phuc, chi phi cdng cu dung cu, van phong pham, chi phi tiép khéch, chi phi
dich vu mua ngoai nhu tién dién, nudc, chi phi dién thoai, fax, internet,... Day la
nhitng chi phi ¢é dinh khdng thay d6i theo mirc 6 hoat dong nén 1a dinh phi. Loai
chi phi nay duoc xem 1a dinh phi gian tiép (tic 1a nhitng dinh phi ¢é dinh, khdng
gan véi bat ky mot bo phan riéng biét ndo va ching phét sinh do sy ton tai cua
nhiéu bo phan). Chi phi quan ly doanh nghiép gom chi phi phat sinh & van phong
Cong ty cling nhu cac phong ban khac. Chi phi quan ly phan bé cho cac dong san
pham duoc phan bo theo doanh thu san pham. ta c6 cong thic sau:

CP QLDN phan b6 cho dong SP = CP QLDN * doanh thu tirng dong SP
Trong d6: CP QLDN don vi = Téng CPQLDN / Tong lwong tiéu thu tirng SP
Sau déy 1a bang phan bé CP QLDN cho cac san pham:
Bang 2.11: Bang dinh phi quan ly doanh nghiép ciia 3 san pham

Pon vi: Bdng

Chi phi Pam dic siéu | H6n  hop vién [ Hon hop vién
hang 9999 1178 GP - 24

Luong bo phan QLDN 42.478.762 34.776,42 30.027.268
Céc khoan trich theo luwong 10.407.296,69 8.520,22 7.356.680,66
Chi phi khau hao TSCD 24.164.510 7.025.491 11.122.702
Chi phi dung cu quan ly 13.809.845 2.195.466 4.016.354
Chi phi déng phuc 11.037.192 3.073.652 7.337.652
Chi phi tiép khach 12.100.532 5.708.212 7.673.554
Chi phi dién thoali, internet 10.859.076,31 3.512.746 5.011.324
Téng chi phi 113.967.214 53.395.789,49 72.545.534,66

(Nguon: Phong Ké toan — Tai chinh)
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2.2.1.3. Téng hep chi phi theo cach #ng xa chi phi
Bang 2.12: Bang tong hop chi phi theo cach #ng xir chi phi

Don vi: Bong
Loai chi phi Pam dic sieu | H&n hgp vién | Hon hgp vién GP —
hang 9999 117B 24
Bién phi

Chi phi nguyén vat
lisu 2.998.431.780 746.479.000 1.102.353.752

Chi phi nhan céng truc
tiép 658.863.982 259.444.643 418.883.528
Chi phi san xuat chung 65.089.080 28.680.896 34.252.496
Chi phi ban hang 199.453.487 28.644.660 39.434.644
Tong bién phi 3.921.838.330 | 1.090.359.072 1.637.440.116
Luong san xuat (bao) 30.964 4.692 10.684
CPKB don vi (d/bao) 126.658 232.387 153.261

Pinh phi

Chi phi nhan céng truc
tiép 23.720.469 7.811.568 11.221.927
Chi phi san xuat chung 192.743.159 83.670.601 81.547.980
Chi phi ban hang 66.981.137 19.909.720 23.413.133
Chi phi quan Iy DN 113.967.214 53.395.789 72.545.534,66
Téng dinh phi 397.411.979,6 161.787.678 188.728.574,3

(Nguon: Phong Ké toan — Tai chinh)
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Bang 2.13: B&o cao thu nhap theo sé dw dam phi
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Don vi: Bong
Chi tiéu Pam dic siéu hang 9999 Hén hop vién 117B Hén hop vién GP — 24
Tong sb Pon vi Tong sb Pon vi Tong so Pon vi
Doanh thu 5.315.160.719 | 171.656,14 | 1.507.053.200 321.196,33 | 2.083.048.796 194.969,66
Bién phi 3.921.838.330 126.658 | 1.090.359.072 232.386 | 1.637.440.116 153.260,96
S6 du dam phi 1.393.318.072 44,998 416.694.128 88.809,49 488.344.680 45.708
binh phi 397.422.940 12.834,65 161.787.678 34.481,6 | 188.728.574,3 17.664,6
Loi nhuan 995.895.132 32.163 254.906.450 54.328 299.616.106 28.044

(Nguon: Phong Ké toan — tai vu va tinh toan cua tac gia)

Qua bang béo c4o trén ta thay san pham Pam dic siéu hang 9999 c6 doanh thu 16n nhat , bién phi, dinh phi 16n nhat dong thoi
cling 1a san pham c6 loi nhuan biéu hién bang s6 tuyét déi 16n nhat. Nhung, liéu san pham nay c6 phai 1a san pham hoat dong c6
hiéu qua nhat khong, va cac san pham con lai c6 phai 1 nhitng san pham kém hiéu qua, dong gop thap cho Cong ty khdng? Va tai
sao san pham Han hop vién 177B c6 doanh thu thiap hon Hon hop vién GB - 24 nhung lai ¢d lgi nhuan cao hon? Va nhitng chi phi
bién phi, dinh phi, SDPP dong vai tro nhu thé ndo trong két qua hoat dong caa cac dong san pham? Dé tra 10i cho nhitng cau hoi

d6 ta tién hanh phan tich nhu sau:
Thong qua bang tai liéu doanh thu méi nhat cua 3 dong san pham dat dugc trong quy 4/2015 ta c6 thé thay duoc méi quan
hé trung binh cong trong sé du dam phi ciia toan phan dé c6 thé nhin nhan mét cach tong quéat hon
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Phan tich cac chi tiéu dwa vao mdi quan hé C -V — P

Bang 2.14: B4o cao KQKD theo tirng san pham

Don vi: Bong
Chi tiéu Tong cong Doanh thu theo tirng loai san pham
S6 tién Ty trong Pam dic siéu hang Hbn hep vién 117B Hdn hep vién
(%) 9999 Gb-24

Doanh thu 8.905.262.715 100% 5.315.160.719 1.507.053.200 2.083.048.796
Bién phi 6.649.637.518 74,99% 3.921.838.330 1.090.359.072 1.637.440.116
S6 du dam phi 2.298.356.880 25,01% 1.674.282.733 416.694.128 531.087.738,7
Tong dinh phi 747.928.231
Loi nhuan 1.550.428.649

(Nguon: Phong Ké toan — tai vu va tinh toan cua tac gid)
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Dé xem chi tiét phan dong gop ta c6 bang sau:
Bang 2.15: B&o cao chi tiét thu nhap cia tirng don vi san pham
Don vj tinh: Déng

Chi tiéu Pam dic sieu | Hn hep vién Hén hop

hang 9999 11/B vién GD- 24

Gia ban 171.656 321.196 194.969

Bién phi 126.658 232.386 153.260,96

S6 du dam phi 44.998 88.809,49 41.708

Ty I& SDDP (%) 26,21 27,65 21,39

Ty & % chiém trong tong

doanh thu

binh phi 12.834,65 34.481,6 17.664,6

Lgi nhuan 32.163 54.328 24.045

(Nguon: Phong Ké toan — tai vy va tinh toan cua tac gid)

Qua bang nay ta thay rd ty 1¢ phan trim cta ting san pham trong tong doanh

thu ciia Cong ty d6 chinh 1a doanh thu cua tirng san pham chiém trong tong doanh
thu, phan anh két cau ca biét cua ting san pham.

Qua bang bao cao chi tiét trén ta thay duoc rang cac san pham déu c6 SDDP
khac nhau, trog 6 san pham Hon hop vién 117B ¢6 SDPP 16n nhat. Bé thay rd hon
ta nhin vao do thi sau:

Do thi 2.3. S6 du dam phi don vi

SO du dam phi
88.809

80000 -

44,998

60000 1 41.708

40000 - ® S6 du dam phi

20000 A

0 T T T T
DPam dic sieu Hon hop vién Hon hop vién
hang 9999 117B GD - 24
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Nhu phan ly thuyét da trinh bay, SDDP don vi a chénh Iéch giira gia ban va
bién phi, SDBP duoc dung trudc hét 1a bu dip dinh phi va phan con lai méi chinh la
loi nhuan caa san pham, sau khi da bu dap hét dinh phi. Ddng thoi SDDP don vi la
mot chi tiéu trung gian cho phép ngudi quan 1y xac dinh nhanh lgi nhuan tang thém
cua san pham. Khi san pham hoat d6ng tai diém hoa vén thi SDDP bang véi dinh
phi va lgi nhuan caa san pham lic ndy bang khéng. Khi san lugng vuot qua diém
hoa vén, tac 1a dinh phi da dugc bu dip hét khi d6 muc ting SDDP cta C4c san
pham vuot qua diém hoa von ciing chinh 13 lgi nhuan tang thém.

Do thi trén cho ta thiy rang san pham Hdn hop vién 117B la san pham c6
SDDP 16n nhit: 88.809,4d/bao, trong d6 c634.481ddng dung dé bu dip dinh phi va
54.328 ddng con lai 1a loi nhuan. Khi vuot qua diém hoa von ( tic da bu dap hét
dinh phi), c& 1 san pham hdn hop vién 117B ban thém sé& duoc loi nhuan 1a 54.328
d6ng tirc bang toan bo SDBP don vi. Theo dé, khi san luong di vuot qua diém hoa
von thi cir mdi san pham ban duoc thém cua Pam dic siéu hang 9999 thi sé& thu
dugc 44.998 ddng loi nhuan ting thém, tuong tu ta s& c6 thém 41.708 dong loi
nhuan ting thém khi ban thém dwoc 1 san pham Hon hop vién GD — 24 .

Loi nhuan tinh trén mot don vi san pham caa Han hop vién 117B 16n hon rat
nhiéu so véi hai san pham con lai. Mic di san lwong tiéu thu cua san pham Hén
hop vién 117B thap hon nhiéu so vai hai san pham con lai, nhung do gia ban trén
mot don vi san pham nay 1a rat cao nén san pham Hon hop vién 117B 14 san pham
c¢6 doanh thu tiéu thu chiém mot phan khéng nho trong doanh thu. Vi vay ma san
pham nay duoc xem 13 mot trong nhitng san pham cha lyc cia Cong ty.

Khi san pham di dat duoc diém hoa von thi khi ting thém san lugng bén ra s&
lam cho loi nhuan ting thém bang vi SDPP don vi. Vi vay nhd vao SDPP don vi
ma nguoi quan ly cia Cong ty c6 thé tinh nhanh dugc loi nhuan ting thém bang
cach lay SDPP don vi nhan vai san luong ting thém.Vai cach tinh nhu vay, ching
ta c6 thé tinh nhanh loi nhuan ting thém bang cach lay SDPP don vi nhan voi
luong tiéu thu vuot qua diém hoa von. Cong thac nay thé hién rd méi quan hé gitra
SDPP va loi nhuan. C6 thé noéi SDPP ty ¢ thuan véi loi nhuan, do d6 san pham
nao c6 SDDP cang 16n thi khi vuot qua hoa vén lgi nhuan tang thém cang nhiéu.

Qua khai niém SDDP, chung ta cd thé tinh dugc d6 chénh léch lgi nhuan cua
cac san pham khi da vuot qua diém hoa von bang cach lay cing mot luong tiéu thy
tang thém cua cac san pham nhan véi do léch cia SDDP
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Diéu nay ciing c6 y nghia dbi voi cac nha quan tri trong viéc quyét dinh s&
xuit ban thanh pham cua san pham nao véi sé lugng lén dé duoc nhiéu loi nhuan
hun. Tuy nhién, quyét dinh nay khong ding trong tit ca cac truong hop vi doi khi
c¢6 truong hop khi ting san luong tiéu thu cua nhitng san phdm c6 SDDP 16n thi
chua chic di c6 dugc loi nhuan cao nhat. Vi diéu dé con phy thudc vao san luong
tiéu thy tai Cong ty da vuot qua diém hoa von hay chua, dinh phi di duoc bu dip
hét chua. Ngoai ra diéu nay chi dung khi cac yéu té khac nhu gia ban, chi phi ban
hang, dia diém giao hang, ...khong thay d6i. Do d6 né chi c6 ¥ nghia tham khao.
Va mét diém nira, chi qua khai niém SDDP ma két luan nghi san xuét san pham nao
d6 do lgi nhuan thap 1a qua voi vang. Do d6, dé quyét dinh dung thi ngoai khai
niém nay cac nha quan tri luén két hop st dung véi cac khai niém khac ma ching ta
s& gap ¢ phan sau

2.2.3.2. Ty 1¢ sé dw dam phi

Nhu d4 n6i & trén vi Cong ty san xuat hon 30 loai san pham véi don gia ban khac
nhau nén néu sir dung SDBP dé phan tich s& khdng gilp nha quan tri cd cai nhin
tong quat vi san lwgng méi mat hang khéng thé tong hop cho toan Cong ty. Bén
canh d6, chi st dung SDPP dé xac dinh loai san pham nao can duoc dau tu phat
trién thém thi s& khong cho nha quan tri ¢ cai nhin chinh xac ¢ giac do toan doanh
nghiép va 1am cho viéc ra quyét dinh doi khi khong chinh xac, c6 truong hop ting
doanh thu cua nhitng san pham c6 SDDP 16n chua chic s& mang lai loi nhuan cao
nhat. D6 1a Iy do vi sao phai phan tich ty ¢ SDDP.

Vi Cong ty SXKD nhiéu mat hang nén viéc phan tich méi quan hé C —V — P
ngoai ty 16 SDPP cuia mdi mat hang ra con can phai tinh dén chi tiéu ty 16 SDDP
binh quén cta toan Céng ty. Theo bang 2.21 ta tinh dugc:

Ty 1é€ SDDP binh quan = X (Ty 1€ SDDP mat hang x Ty I¢ doanh thu mat hang i)
=26,21% x 59,68% + 27,65% x 16,93% + 22,97% X 23,39%
=257%
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Po thi 2.4. Ty 1¢ s6 dw dam phi
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Pam dac siéu Hon hop vién Hon hop vién
hang 9999 117B Gb-24

Qua d6 thi trén ta thay van khong c6 gi thay d6i, van 1a Hon hop vién 117B
cd ty 16 SDPP 16n nhat va Hon hop vién GB — 24 14 san pham c6 ty 1é6 SDDP thap
nhat. Cu thé, khi doanh thu cuia cac san pham c6 ty 18 100% thi san pham Hén hop
vién 117B c6 ty Ié SDDP cao nhat chiém 27,65%, ké dén 1a san pham Dam dic siéu
hang 9999 ¢4 ty 16 SDPP chiém 26,21%, san pham Hon hop vién GD — 24 ¢ ty 1é
SDDP thip nhat chiém 22,97%. S¢ di nhu vay 1a do Hon hop vién 117B c6 doanh
thu 16n nhat ma khoan muc bién phi lai chiém ty I¢é thap. Nguoc lai san pham Hon
hop vién GP 24 vira c6 doanh thu thdp nhat ma bién phi lai chiém ty 1 cao nén da
lam cho ty 18 SDPP ctia san pham nay thap nhat.

Ty 1é¢ SDDP binh quéan ctiia Cong ty la 25,7% rat gan véi ty 16 SDDP ciia san
pham Pam dic siéu hang 9999 do day 1a san pham c ty trong doanh thu l6n nhat,
diéu d6 cho thay két cau mat hang quyét dinh dén ty 16 SDPP binh quan cua doanh
nghiép. Ty 1é SDPP binh quéin cua Cong ty 1a 25,7%, con s6 nay kha tét ddi véi
mot doanh nghiép san xuat. Tuy nhién Céng ty can tac dong vao két cau mat hang
nhiéu hon d¢é tang ty I¢ SDDP binh quan toan Cong ty.

Ty lé SDPP thé hién mdi quan hé giita doanh thu va loi nhuan. Néu doanh thu
tang (hoic giam) mot lwong thi loi nhan ting (hodc giam) mot lwgng bang doanh
thu nhan voi ty 1é SDDP. Bé hiéu rd hon méi quan hé giira doanh thu va loi nhuan
thong qua ty 1€ SDDP ta xét vi du sau
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Gia sir doanh thu sau hoa vén cua cac san pham déu ting mét luong 1.000.000
dong ta ¢ bang thé hién méi quan hé giira doanh thu va lgi nhudn ting thém nhu sau:

Bang 2.16: Quan hé giira doanh thu tang thém va lgi nhuan tang thém

DVT: Béng
Tén san pham PAm diic siéu Hon hgp vién | Hén hep vién
hang 9999 1178 GD - 24
Doanh thu tang thém 1.000.000 1.000.000 1.000.000
Ty 12 SDDP (%) 26,21% 27.65% 22,97%
Loi nhuan tang thém 262.100 276.500 229.700

(Nguon: Phong Ké toan — tai vu va tinh toan cua tac gia)
Gidng nhu SDPP, viéc sir dung ty 1é SDDP dé du kién loi nhuan khi ¢ bién
dong doanh thu ciing rat dé dang, bang con sé twong d6i chung ta ciing dé thay
duogc su bién dong vé lgi nhuan cua tirng san pham. Diéu ndy rat c6 y nghia d6i voi
Cong ty trong viéc chl trong ting SDPP dé bu dap dinh phi va dé thu nhiéu lgi
nhuan hon.Cu thé, dua vao bang 2.20 ta thiy khi ting mot luong doanh thu nhu
nhau & ca ba san pham thi san pham nao c6 ty I& SDPP 16n thi lgi nhuan tang thém
nhiéu hon va nguoc lai. Cu thé, khi doanh thu ciia cac san pham ting 1 luong nhu
nhau 1.000.000 d6ng thi lgi nhuan cta san pham Hon hop vién 117B — san pham c6
ty 16 SDPP cao nhat ting 1én nhiéu nhat 1a 276.500 dong, nguoc lai Hon hop vién
GD — 24 tang it nhat 1a 229.700 dong. Piéu nay cho thay nhitng san pham nao cé ty
I6 SDPP Ionthi khi doanh thu thay d6i thi lgi nhuan cua nhitng san pham nay s&
bién dong manh hon. Do d6, néu chi dya vao ty Ié SDPP dé dua ra quyét dinh chi
trong dau tu vao san pham nao thi qua mao hiém, vi vay dé than trong hon trong
viéc ra quyét dinhcac nha quan ly con nén xem xét cac yéu té khac nhu nang luc
san xuat c6 thé st dung dwgc, mic bdo hoa cua thi trudng, co cau chi phi cua cac
san pham... dé biét duoc san pham ndo méi thuc sy mang lai loi nhuan va dat hiéu
qua kinh té cao, dic biét phai xem xét dén mot yéu té quan trong nira d6 1a két cau
chi phi @ chic chin san pham nao mai thuc sy mang lai hiéu qua kinh té cao cho
Cong ty.
2.2.3.3. Két cdu chi phi
Két cau chi phi 1a mot noi dung quan trong trong viéc phan tich C —V - P vi biét
duoc két cau chi phi caa timg san phdm méi thay duoc su anh hudng cua ting san




55

pham dén loi nhuan cua Céng ty. O ddy két ciu chi phi ma ta xét dén 1a ty trong cua
bién phi va dinh phi chiém trong tong chi phi kinh doanh, cu thé nhw sau:
Bang 2.17: Két cau chi phi cia 3 san pham trong téng chi phi

DVT: Béng
_ Pam dic siéu ) _ Hon hgp vién GP — Toan Cong ty
Chi Hon hop vién 117B
hi hang 9999 24
phi - . - . . . 2
Tong so % Tong so % Tong so % Tong %

BP 3.921.838.330| 90,8| 1.090.359.072| 87,08| 1.637.440.116 | 89,67| 6.649.637.518| 89,89
bP 397.442.940 | 9,2 | 161.787.678 | 12,92| 188.728.574,3 | 10,33 747.928.231| 10,11
> CP | 4319.281.270| 100| 1.252.146.750| 100 (1.826.168.690,3 | 100 | 7.397.565.749 | 100

Dua vao s6 liéu liéu tinh toan duoc & trén ta ¢ biéu dd thé hién két ciu chi

(Nguon: Phong Ké toan — tai vi va tinh toan cua tac gia)

phi cia 3 san pham sau:
Biéu d6 2.5: Két cau chi phi trong tong chi phi
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Nhin vao bang 2.17 két hop véi do thi 2.5 & trén ta thay rang khoan muc bién
phi chiém ty trong cao hon rat nhiéu so véi dinh phi cta todn Cong ty. Xét tirng san
pham, ty I& bién phi trong tat ca cac san pham déu rét I6n, 16n nhat 1a san pham
Pam dic siéu hang 9999 chiém 90,8%, ké dén 1a Hon hop vién GB — 24 chiém
89,67% va thap nhat 12 Hon hop vién 117B chiém 87,08% trong tong chi phi. Nhin
chung bién phi cta ca ba loai san pham déu chiém ty trong cao trong tong chi phi 1a
do céc san pham cd chi phi nguyén liéu dau vao cao va ciing do quy trinh cong nghé
san xuat khong phuc tap nhiéu nén dinh phi chiém ty trong ciing khong cao lam.
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Nhin chung san pham c6 két cau chi phi hop Iy nhat 1a H3n hop vién 117B véi chi
phi bat bién chiém 12,92% cao nhit trong 3 san pham, nén khi ting doanh thu thi
loi nhuan ciing s& ting nhanh hon cac san pham con lai, nhung néu chi dua vao
bang 2.17 dé két luan nén mo rong qui md san xuat san pham nao thi d6i khi chua
chinh xac. Bai vi bang 2.17 1a tong chi phi cua tong san lugng tiéu thu trong mot
thang, trong khi mdi san pham c6 muc tiéu thu va doanh thu dat duoc bién dong qua
trng thang la khac nhau nén ty 1€ caa cac chi tiéu duoc tinh trén doanh thu sé khdng
gidng nhau. Véi két cdu chi phi trong bang 2.17 thi chua da dé 1am co sé cho viéc
lya chon san pham mang lai loi nhuan cao hon dé mé rong mang lugi tieu thy. Vi
vay, ngoai két ciu chi phi trén ta can phai dua vao su bién dong cua doanh thu trong
thue té dé xac dinh két cdu chi phi cua tirng san pham chiém trong phan traim doanh
thu nham phan tich anh huang két cau chi phi cua ting san pham dén loi nhuan cua
Cong ty. Bé quyét dinh ta dya vao bang phan tich anh huong cia két cau chi phi
dén loi nhuan:
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Bang 2.18: Bang phan tich anh hwéng cia két cau chi phi dén lgi nhuan

DVT: dong
PAm dic siéu hang 9999 Hén hop vién 117B Hon hop vién GD — 24
Bién dong Lgi nhuan L¢i nhuan Lgi nhuan
doanh thu _ Chénh _ Chénh _ Chénh
Cu Méi R Cu Mdi R Ci Mdi .
lach (%) lach (%) lach (%)

Tang 10% | 32.163| 37.209 +15,69% 54.328 | 63.210 +16,35% 28.044 32.393 +15,51%
Giam 10% | 32.163| -27.117 -15,69% 54.327 | 45.445 -16,35% 28.044 23.694 -15,51%

(Nguén: Phong Ké toan — tai vu va tinh toan cua tac gid)
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Qua bang phan tich cho ta thiy riang, khi doanh thu ting hodc giam 10% dén
thi HAn hop vién 117B c6 bién dong vé loi nhuan don vi manh nhat, nguyén nhan 1a
do san pham nay c6 dinh phi chiém ty trong cao hon so vé&i 2 san pham con lai nén
khi doanh thu giam thi loi nhuan s& giam nhanh. Ca 2 san pham Hén hop vién GD —
24 va Pam dic siéu hang 9999 déu c6 bién dong vé loi nhuan don vi thip hon Hon
hop vién 117B nén khi doanh thu giam thi loi nhuan ciing s& giam it hon va 1 s&
khong dién ra nhanh. Pay 1a mot diém thuan loi caa san pham Han hop vién GD —
24 va Pam dic siéu hang 9999 do ca 2 san pham c6 dinh phi chiém ty trong nho
hon so v&i Hon hop vién 117B thi khi kinh doanh trong diéu kién kinh té kho khan
s& it rai ro hon. Tuy nhién dé lya chon san pham nao 1am muc tiéu cho su phat trién
thi Cong ty nén chon san pham Dam dic siéu hang 9999 va Hon hop vién 117B dé
mé rong mang 16i tiéu thu, dac biét tap trung phat trién san pham Pam dic siéu
hang 9999 vi loi nhuan ma san pham nay mang lai twong ddi cao va dinh phi chiém
ty trong ciing it nén khi thi truong bién dong tiéu cyc thi rai ro vé san pham nay sé
khéng cao, riéng san pham H3n hop vién 117B c6 két cau chi phi véi ty 1& dinh phi
cao hon nén sé& c6 nhiéu bién dong rui ro hon khi thi truong bién dong tiéu cuc, tuy
nhién trong diéu kién kinh doanh thuan loi thi day lai 1a san pham mang vé loi
nhuan cao nhat. Vi vay trong ting giai doan khac nhau Céng ty s& diéu chinh san
lwong san xuat cho phu hop theo nhu ciu cua thi truong nhung tap trung san xuat
nhiéu nhat van 1a san pham Dam dic siéu hang 9999 .

Tuy nhién chi dya vao két cau chi phi ma quyét dinh nén tap trung phat trién
san pham nao thi vin chua hoan toan dung va du. Do vay, dé than trong hon trong
viéc ra quyét dinh ta tiép tuc di phan tich chi tiéu phan anh méi quan hé giira toc do
tang doanh thu va téc do tang loi nhuan dé 1a chi tieu DBHD.

2.2.3.4. Don bdy hoat déng
DBHD 1a mét trong nhitng chi tiéu quan trong dé danh gia rai ro kinh doanh
cua doanh nghiép, PBHD duoc tinh bang cong thuc sau:

SDBP SDDP _ 1 4 Pinhphi
Loinhuan  SDDP - Chi phi b4t bién Loi nhuan

Do 16n don bay hoat dong=

O mirc doanh thu dat duoc caa mdi san pham, ta c6 don bay hoat dong cua
c4c san pham nhu sau:
1.393.318.072
=14
995.895.132

San pham Pam dic siéu hang 9999:
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416.694.128
254906450 O
1488.344.680 _
399,616,106 0

San pham Han hop vién 117B:

San pham Han hop vién G — 24

2.298.356.880 _
1550428640 1%

Do I6n DBHD cua Cong ty tai mirc doanh thu 8.905.262.715 dong la 1,48,
Diéu ndy c6 nghia 1a 1% thay d6i trong doanh thu cua Cong ty dan dén 1,48% thay
d6i trong loi nhuan kinh doanh, hay néi cach khac néu doanh thu ctia Cong ty ting
hodc giam 1% thi loi nhuan tuong Gng & ting hoic giam 1,48%. Con sé nay la kha
thap chiing t6 hoat dong SXKD cua Cong ty rat an toan, néu doanh thu bién dong
nhiéu thi loi nhuan ciing khong thay doi nhiéu. S¢ di nhu vay la do khoan muc dinh
phi chiém ty Ié thap trong tong chi phi cua Cong ty.

Pé tinh téc d6 tang loi nhuan khi da biét toc do ting doanh th thi theo 1y
thuyét ta co cong thic tinh:

Téc d6 tang loi nhuan = Tdc do ting doanh thu x 6 16n DPBHP

Dé thay rd hon mdi quan hé giira loi nhuan va don bay hoat dong, ta gia sir

Toan Coéng ty: :

rang trong thoi gian téi Cong ty ting 20% doanh thu cho mdi san pham, ta c6 bang
tang loi nhuan nhu sau:
Bang 2.19: Quan hé giira don bay heat déng va lgi nhuin

PVT: Pong
. Pam dic sieu | Hon hop viéen | Hbn hop vién
Chi tiéu
hang 9999 117B GDb - 24
b6 l6n bBHD 14 1,63 1,62
Doanh thu tang 20% 20% 20%
Toc do tang lgi nhuan 28% 32,6% 32,4%
Loi nhuan tang (d5ng) 278.850.637 83.099.503 97.075.618

(Nguon: Phong Ké toan — tai vy va tinh toan cua tac gid)

Dua vao bang két qua trén ta thiy do I6n DPBHD cua 3 san pham trén déu 16n

hon mét va cao nhat 1a san pham Hdn hop vién 117B véi 1,63 vi chi phi bat bién
cua san pham Han hop vién 117B cao hon 2 san pham con lai. Téc do ting loi
nhuan ciing ting twong tng véi do lon DPBHD. Xét vé téc do ting thi khi doanh thu
3 loai san pham déu ting 20% thi san pham H&n hop vién 117B c6 téc do ting 16n
nhét vai 32,6% vi c6 don bay hoat dong 16n nhat. Tuy nhién do loi nhuan thuc hién
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duogc trong ky khong cao nén 1am lgi nhuan ting 1én xét vé sb tuyét dbi van nho hon
hai san pham con lai.

Nhu vy, dua vao d6 |én DBHD ciing chua cho mét két qua chinh xac cho
viéc ra quyét dinh, di san pham Hén hop vién 117B ¢6 do Ién DPBHD 16n do d6 dé
dang thich tmg khi ting san lwong tiéu thu nhung hién tai trén thi truong nhu cau vé
san pham nay khéng cao vi san pham Hn hop vién 117B cha yéu duoc sir dung &
nhang trang trai ga gibng quy hiém nén phan khuc thi treong san pham nay khéng
I6n. Trong khi d6 trén thi truong nhu cau vé san pham Pam dac siéu hang 9999 lai
|6n hon nén nhu cau sir dung san pham Dam dic siéu hang 9999 nhiéu hon. Vi vay
ma thi treong tiéu thy vé san pham nay twong ddi Ién, do d6 Cong ty nén tap trung
san xuét san pham Dam dic siéu hang 9999 nhiéu hon 2 san pham con lai.

2.2.4. Phan tich diém hoa vén

2.2.4.1. Xdc dinh diém hoa vén ciia Cong ty

Bat ky mot qua trinh SXKD néo cling doi héi dinh mic doanh thu téi thiéu
hodc mirc thu nhap nhét dinh dé bu dip chi phi cta qua trinh hoat dong d6. Phan
tich diém hoa vén cho phép doanh nghiép xac dinh dwoc muac doanh thu, SLTT hoa
vén, thoi gian can dé bu dap hét chi phi bo ra va quan trong hon 1a gitip nha quan tri
do luong dugc rui ro cua doanh nghiép... Do d6 ma viée phan tich diém hoa vén c6
¥ nghia rat quan trong ddi véi nha quan tri trong viéc ra quyét dinh SXKD. Do 1a ly
do ta cAn phén tich diém hoa vén

2.2.4.1.1. San lwong hoa von

Tong dinh phi
SDDP don vi

Séan luong hoa von =

Tir cong thic trén ta thay SLTT hoa von phu thudc vao dinh phi va SDDP
don vi ctia san pham. D¢ hiéu ré hon ta xac dinh SLTT hoa vén cia 3 san pham
Ta c6 san lugng hoa vén cua cac san pham nhu sau:

. R 397.422.940 :
San pham Bam dac siéu hang 9999 = = 8.832(san pham)
44.998
L R 161.787.678 :
San pham Hon hop vién 117B = = 1.822 (san pham)
88.809
. N 188.728.574 ,
San pham Hon hop vién GD - 24 = 25708 4.129(san pham)

188.728.574
45.708

Toan Céng ty:
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Ta thy san luong hoa von cua 3 san pham rat khac nhau, nguyén nhan cha
yéu la do quy md san xuét cua tirng san pham. San pham nao c6 chi phi cang 16n thi
SLTT hoa vén s& cang nhiéu dé bu dip chi phi di bo ra. Qua két qua tinh toan trén
ta thiy trong 3 san pham trén thi san pham Dam dic siéu hang 9999 c6 san luong
hoa von cao nhét véi 8.832 san pham tac dé bu ddp duoc chi phi da bo ra thi can
phai tiéu thu nhiéu hon 8.832 san pham/quy,nguyén nhan chi phi san xuét san pham
nay cao 1a vi lwong san pham san xuat ra 16n, trong khi d6 HAn hop vién 117B c6
san luong hoa von thap nhat véi 1.822 san pham nhung day ciing 1a san pham
COSLTT vuot qua diém hoa vén it. Piéu nay cho thdy nhu ciu cua thj truong vé san
pham Dam dic siéu hang 9999 1a rat 16n.

2.2.4.1.2. Doanh thu hoa vén
Chi phi bat bién

Ty 1¢ SDDP

Doanh thu hoa vén cia cac san pham nhu sau:

San pham Pam dic siéu hang 9999: 8.832 x 171.656 = 1.516.065.792(d6ng)

San pham Han hop vién 117B: 1.822 x 321.196,33 = 585.219.713,3 (d6nQ)

San phdm Han hop vién GD — 24: 4.129 x 198.969 = 821.543.001(ddng)

747928231 .

Toan COng ty. 25.7% = 2.910.226.580 (dong)

Véi céch tinh trén ta thay doanh thu hoa vén ty Ié thuan véi SLTT hoa von va
gia ban don vi. Chinh vi vay doanh thu hoa vén caa san pham Pam dic siéu hang
9999 14 cao nhat véi 1.516.065.792 dong va thap nhat 1a Hon hop vién 117B voi
585.219.713,3 dong. Piéu nay la do thi truong tiéu thy caa san pham H3n hop vién
117B khong 6n dinh so véi 2 san pham con lai, d6ng thoi do nhu cau thi truong veé

Doanh thu hoa vén = = San luong hoa von x gia béan

san pham nay it nén chi phi dau tu cho san pham nay khong cao, do d6 doanh thu
bo ra dé bu dap chi phi bo ra thdp. Mat khac do quy md san xuat cua cac san pham
khac nhau, san pham Pam dic siéu hang 9999 c6 doanh thu hda vén ciing nhu san
lwong hoa von cao hon nhiéu so véi san pham HAn hop vién 117B va san pham Hon
hop vién GP — 24, do ¢6 Cong ty mudn c6 lgi nhuan cao thi san pham nay phai tiéu
thu vuot cao hon so voi mac san lwogng hda von.

Xeét trén tong thé toan Cong ty thi mdi quy Cong ty can dat dwoc mic doanh
thu 2.910.226.580 ddng thi méi dat hoa vén. Tir cong thirc trén ta thiy Doanh thu
hoa von con ty Ié thuan véi dinh phi nén do khoan muyc dinh phi chiém ty I¢ thap
nén lam cho doanh thu hoa vén ciing khong & muc cao. Tuy nhién, doanh thu hoa
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vén con phu thudc vao yéu té ty 16 SDDP binh quén, néu ting ty trong doanh thu
mat hang cé ty I¢ SDBP cao thi s€ lam ty I¢ SDBP binh quan tang tir d6 doanh thu
hoa vén giam. Do d6 Cong ty nén cé bién phéap thay doi két cAu mat hang dé ting ty
I¢ SDDP binh quan.
2.2.4.1.3. Thoi gian hoa von

Pé thdy duogc chat lugng diém hoa vén nha quan tri can lam rd mot yéu té
quan trong d6 1a thoi gian can dé dat duoc muc san luong va doanh thu hoa vén.Co
nghia phai biét dugc voi mac doanh thu thyc té thi sau bao lau doanh nghiép c6 thé
bu ddp duoc chi phi bo ra.

Ta c6 cong thac tinh thoi gian hoa vén nhu sau:

Doanh thu hoa von

Thoi gian hoa von =
J © Doanh thu binh quan 1 ngay

Doanh thu trong ky

Ma: Doanh thu binh quéan 1 ngay = 260 o
ngay

Ta c6 thoi gian hoa von ciia cac san pham nhu sau:
: . 1.516.065.792 ]
San pham bam dac siéu hang 9999: X 90 = 26(ngay)
5.315.160.719
585.219.713,3
1.507.053.200
821.543.001

*2.083.048.796
2.910.226.580

8.905.262.715
Do muc doanh thu thyc hién trong ky cao nén thoi gian hoa von caa Cong ty
duoc rat ngin boi thoi gian hoa vén bién dong nguoc chiéu voi doanh thu thyc hién.
Cu thé ta thay thoi gian hoa vén cua san pham Hon hop vién GD — 24 1 dai nhat
Vi 36 ngay diéu do chung to toe do tang loi nhuan cua san pham nay khé thap cing
Vvéi tinh hinh tiéu thu kém hiéu qua hon so véi 2 san pham con lai, trong khi d6 san
pham cd thoi gian hoa vén thap nhat 12 San pham Dam dic siéu hang 9999 vai 26
ngay cho thay tinh hinh tiéu thy caa san pham nay tét nhat trong 3 san pham, vong
quay von hoat dong nhanh, khdng xay ra tinh trang thiéu vén luu dong va cé thoi
gian hoa vén tét hon san pham HAn hop vién GD — 24 va Hon hop vién 117B.
2.2.4.1.4. Ty 1¢ hoa vén

San pham Han hop vién 1178 : x 90 = 35(ngay)

San pham Han hop vién G — 24 X 36 (ngay)

Toan Cong ty: x 90 = 30 (ngay)
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San luong hoa von

Ty l¢ hoa vén = x100%

San luong tiéu thu trong ky
Ty 1& hoa vén cua cac san pham nhu sau:

2
x 100 = 28,52%

San pham Dam dic siéu hang 9999:
30.964

. ~ 1.822
San pham Hon hop vién 117B: m X 100 = 38,83%

9
= 0,
T0.684 x 100 = 38,65%

Ty 18 hoa vén duoc hiéu 1a thude do cua su rui ro. Trong khi san luong hoa
vbn cang ngan cang tét thi ty 18 hoa von ciing vay, cang thap cang an toan. Trong 3
san pham thi Han hop vién 117B 1a san pham ¢ ty 18 hoa vén cao nhat, chang to
trong 100% san luong tiéu thu caa HON hop vién 117B thi di co dén 38,83% la san
lwgng hoa vén tac 1a mot luong tiéu thu ma khdng ¢é loi nhuan, chi con lai 61,17%

San pham Hon hop vién GD — 24:

la san lwong dem lai loi nhuan, nhin chung thi con sb nay ciing kha cao do ta da biét
SDDP cua san pham Hon hop vién 117B twong ddi cao nén khi vuot qua diém hoa
vén thi loi nhuan ting kha nhanh. Nhu vay, théng qua ty 1& hoa vén cho thiy san
pham HGn hop vién 117Bc6 dd rui ro cao hon 2 san pham con lai nhung lgi nhuan
ting ciing nhanh hon. Trong khi d6 2 san pham con lai chi cin tiéu thu 28,52%
SLTT san phim Pam dic siéu hang 9999 va 38,65% SLTT cua san pham Han hop
vién GP — 24 trong tong luong tiéu thu thi Cong ty da hoa von. Do ty Ié hoa vén
cua 2 san pham nay thip hon nén loi nhuan khéng cao nhung lai an toan, d6 1a mot
sy danh dbi.
2.2.4.2. Doanh thu an toan

* Doanh thu an toan:

Véi tinh chat canh tranh khéc liét cua nén kinh té thj truong dé c6 thé dung
viing trén thi treong bat budc cac doanh nghiép bén canh viéc tich cuc ting khdi
lugng san pham tiéu thy con phai luong trude nguy co cau thi truong bi co hep dé
cha dong cé quyét dinh kinh doanh dtiing dan. Pé do ludng rai ro nha quan tri can
quan tam dén nhiéu chi tiéu trong d6 khong thé thiéu chi tiéu doanh thu an toan.
Doanh thu an toan dugc tinh theo cong thurc sau:

Doanh thu an toan = Doanh thu thuc hién — Doanh thu hoa vén

Ta c6 doanh thu an toan caa cac san pham nhu sau:

San pham Pam dic siéu hang 9999:
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5.315.160.719 —1.516.065.792 = 3.799.094.927 déng
San pham Han hop vién 117B:
1.507.053.200 — 585.219.713,3 = 921.833.486,7 déng
San pham Han hop vién Gb — 24:
2.083.048.796 — 821.543.001 = 1.261.505.795 déng
Toan Coéng ty:
8.905.262.715—-2.910.226.580 = 5.995.036.135 déng
Doanh thu an toan phan anh mic doanh thu thuc hién dugc da vuot qua muc
doanh thu hoa vén nhu thé nao. Chi tiéu nay cé gia tri cang luén thé hién tinh an
toan cao cua hoat dong san xuét kinh doanh.
Qua két qua tinh toan trén ta chwa nhan xét dugc diéu gi boi vi quy md hoat
dong cua mdi doang san pham khac nhau, dé thiy rd hon ta phén tich chi tiéu ty 18
doanh thu an toan
* Ty 1é doanh thu an toan:
Mirc doanh thu an toan

7 |é An = 0,
Ty I¢ doanh thu an toan Mtrc doanh thu dat duoc X 100%

Ty Ié doanh thu an toan caa cac san pham nhu sau:
, . 3.799.094.927
San pham Bam dac siéu hang 9999 = x 100 =71,48%
5.315.160.719
San phdm Han hop vién 1178 021833456 100 = 61,17%
n pham Hon vién = X =
af pham Fon hop 1.507.053.200 7
1.261.505.795

2.083.048.796

San pham Han hop vién GP - 24 X 100 = 60,56%

o 5.995.036.135

Toan COng ty: X 100%= 67,32%

8.905.262.715

Cac dong san pham c6 ty & doanh thu an toan dugc xép theo thir tu ting dan
lan luot nhu sau: San pham Han hop vién GD — 24, San phamPam dic siéu hang
9999, San phamHan hop vién 117B.

San pham nao c6 ty Ié doanh thu an toan kha cao la do ty 1& dinh phi trong
téng chi phi thip. Didu nay c6 nghia 13 mac rui ro cua cac san pham co ty 1¢ doanh
thu an toan thap s& cao hon cac san pham c6 ty 1& doanh thu an toan cao. Néu hoat
dong kinh doanh khang thanh céng hoac thi trudng bién dong khién doanh thu giam
thi san pham nao ¢4 ty 1¢ doanh thu an toan thap s& 15 nhiéu hon cac san pham khac.
Cu thé ta thdy san pham Hdn hop vién 117B va san pham Pam dic siéu hang 9999
it chiu rai ro hon hay chung an toan hon so v&i Hon hop vién Gb — 24.




65

Dua vao céc chi tiéu hoa vén da tinh & trén ta ¢ bang téng hop céc chi tiéu hoa vén

nhu sau:
Bang 2.20: Bang tong hop cac chi tiéu hoa von
DVT: dong
Chi tiéu Pam dic Hén hop Hén hop Toan Cong
siéu hang vién 117B viéen Gb -24 ty
9999
SLTT (bao) 8.832 1.822 4.129
Doanh thu hoa vén 1.516.065.792| 585.219.713 | 821.543.001 | 2.910.226.580
Thoi gian hoa von (ngay) 26 35 36 30
Ty 18 hoa vén (%) 28,52 38,83 38,65
Doanh thu an toan 3.799.094.927| 921.833.486 | 1.261.505.795| 5.995.036.135
Ty 1€ doanh thu an toan (%) 71,48 61,17 60,56 67,32
Doanh thu 5.315.160.719| 1.507.053.200| 2.083.048.796| 8.905.262.715
Loi nhuan 995.895.132 | 254.906.450 | 299.616.106 | 1.550.428.649

»

Doanh thu ]
(d)

11.516.065.79

(Nguon: Phong Ké toan — tai vu va tinh toan cua tac gia)
2.2.4.3. Pé thi hoa vén, do thi lgi nhugn
e San pham Pam dic siéu hang 9999
Do thi 2.6: P6 thi hoa von cia san pham Pam dic siéu hang 9999

Yae= 1171.656X
DPiém hoa vén

y =171.656x + 397.422.940

[

X}, =8.832

S6 luwong san pham

»
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Po thi 2.7: Pd thi loi nhuan cia san pham Pam dic siéu hang 9999

déng 4
y = 35.383,14x — 397.411.979,6
995.895.132 | ., . ., - |
biém hoa von . Doanh thu tiéu thy
f§§3 | .~ 5.315.160.719

| Doanh thu: y = 171.656x
-397.422.940 L

+ San lugng

| tieuthy

8.832 San Iuong (bao)

Do thi trén cho thay diém hoa von cua san pham Pam dic siéu hang 9999 tai
san luong 11.232 bao. Khi lugng tiéu thu bang 0, dong san pham nay s& bi 16 1
lugng dang bang tong dinh phi 1a 397.422.940 dong. Khi vuot qua diém hoa von
dong san pham nay bat dau c6 lgi nhuan va loi nhuan chinh biang SDPP cua sé san
pham vuo qua diém hoa vén. Cu thé tai mic san lugng 30.964 bao TPGS duoc tiéu
thu trong quy 4 nam 2015, lugng vuot qua diém hoa vén 1a 22.132 bao, lgi nhuan
95.895.132 d6ng chinh 1a SDPP cua 22.132 bao TPGS Pam dic siéu hang 9999.

e San pham Hén hop vién 1178
Do thi 2.8: Pd thi hoa vén cia san pham Hdn hep vién 1178

Doanh thut
@ - 321.196.33
ydt_ . y X
Piédm hoa vén
585.219.713  [------r=smmmeemnses . y = 232386x + 161.787.678

»

Xy, =1.822 S6 lugng san pham
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Do thi 2.9: Pd thi lgi nhuan ciia Hon hop vién 1178

déng 4
y = 88.809,49x — 161.787.678
254.906.450 | ..~ :
biém hoa von . Doanh thu tiéu thy
1\32 | ~ 1.507.053.200

! Doanh thu: y = 321.196,33x
-161.787.678 L

+ San luong

| tieuthy

4.692 San lugng (bao)

Qua 2 d6 thi trén cho thdy diém hoa von caa Hon hop vién 117B 14 tai san
lwgng 1a 1.822 san pham.Khi lugng tiéu thu bing 0, san pham nay s& bi 13
161.787.678 ddng va 16 bang tong chi phi bat bién.Khi vuot qua diém hoa vén san
pham bét dau co loi nhuan va lgi nhuan chinh biang SDBP cua s6 san pham vuot
qua diém hoa vén.
e San pham Hn hop vién GP — 24
Do thi 2.10: P thi hoa von ciia H8Nn hop vién G - 24

Doanh thut
d
@ Y= 198.969%
Piédm hoa vén
821.543.001 t---------mm-mmmmmmm--— ; y = 153.260,96x + 188.728.574

>

Xy, = 4.129 S lugng san pham
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Po thi 2.11: P thi lgi nhuan cia Hén hep vién GP - 24

déng 4
y =49.708,7x — 188.728.574,3
209.616.106 | ., . .~ :
biém hoa von i Doanh thu tiéu thu
%2 . »~ 2.083.048.796
! Doanh thu: y = 202.969,66x
-188.728. | San luong
. tiéuthy
10.684 San luong (bao)

Qua do thi trén cho thay diém hoa von caa Hon hop vién GD — 24 14 tai 4.129
san pham. Khi san luong tiéu thu bang 0, san pham nay sé& 16 188.728.574,3 ddng va
15 bang tong dinh phi.

2.2.4.4. Phan tich lgi nhugn

Tur mac loi nhuan theo ké hoach dit ra Cong ty c6 thé tim dwoc muc san
lwong va doanh thu can thiét dé dat dugc muc loi nhuan d6. Vi ndi dung phan tich
nay gilp rat nhiéu cho cac nha quan tri n6i chung va Cong ty néi riéng trong viéc
dinh ra cac chinh sach, 1ap ké hoach san xuét va tiéu thu.

Trong tinh hinh gié ca leo thang nhu hién nay, cac khoan nguyén vat liéu déu
tang gid, nhat 1a chi phi mat hang ndng san va chi phi céc loai thudc ting truéng,
Cong ty du kién chi phi Bot ca Peru ting tir 26.583.467d6ng/tan 1én 29.768.452
d/tan. Trudc tinh hinh ndy Cong ty nhan thiy can phai ting gia ban cac san pham
vao nam 2016 1én 5,3% so véi gia ban cii caa nam 2015Cang ty ciing du kién mic
loi nhuan dat dugc cua cac san pham vao nam 2016 sé& tang 11% so véi loi nhuan
nam 2015 theo bang sau:
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Bang 2.21. Dy kién gia ban va lgi nhun cia 3 san pham trong nim 2016

DVT: Tinh
. Loi nhuan mong Gia ban hién Gia ban du
San pham < _ x
muon tai kien
béam dic siéu hang 9999 1.105.443.597 171.656 180.753
Hon hop vién 117B 282.946.159 321.196 338.220
Hon hop vién GD — 24 332.573.877,7 198.969 209.514

(Nguon: Phong Ké toan — tai vu va tinh toan cua tac gia)
Ta c6 cong thic tinh san luong tiéu thu can thiét nhu sau:

Luong tiéu thu dé dat dwoc LN mong mudn =

Chi phi b4t bién + Lgi nhudn mong muén

SDDP don vi

_ Chi phi bét bién + Loi nhuan mong mudn

Gi4 ban — Chi phi kha bién don vi

Dé thay duoc san luong va doanh thu can thiét ¢é dat duoc logi nhuan da dat

ra s& thay doi nhu thé nao ta xét cac phuong an sau:

Phwong an 1: Bién phi nguyén vat liéu truc tiép ting 5%, cac bién phi

khéc va dinh phi khong dbi so véi quy 3nim 2015.

Bang 2.22: Bang tong hop chi phi du kién nim 2016 theo phwong an 1
Pon vi tinh: Pong

_ Dam dic siéu Hén hop vién Hon hop vién
Chi phi
hang 9999 117B Gb - 24
Bién phi NVL 102.490,5 167.050,93 108.336,9
Bién phi khac 24.048 65.335 44.923
Tong bién phi don vi 126.658 232.386 153.260
Chi phi bat bién 397.411.979,6 161.787.678 531.087.738,7

(Nguon: Phong Ké toan — tai vy va tinh toan cua tac gia)
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Bang 2.23: San lwgng va doanh thu du kién ciia cac san pham theo lgi nhuin

mong muén

Don vi tinh: Dong

_ Pam dic siéu | Hon hgp vién |  Hn hep vién
Chi tiéu
hang 9999 1178 GD - 24

Gia ban 180.753 338.220 209.514
Bién phidon vi 126.658 232.386 153.260
SDDBP don vi 46.726 111.294 201.851
San lugng 27.195 4353 15.622
Doanh thu 5.596.835.892 | 1.586.928.240 2.238.447.576

(Nguon: Phong Ké toan — tai vu va tinh toan cua tac gia)

Khi bién phi nguyén vat liéu truc tiép ting 5% va cac chi phi khac khong thay
d6i thi dé dat duoc loi nhuan mong muédn cac san pham c6 san luong va doanh thu
nhu sau: San pham Dam dic siéu hang 9999 cé muc gia du kién 1a 180.753d/bao thi
san luong tiéu thu phai dat 27.195bao va doanh thu 1a 4.915.610.351 dong thi san
pham nay méi dat duoc loi nhuan mong mudn. Tuong tu ddi véi san pham H3n hop

vién117B tuy san luong va doanh thu ¢ giam hon so véi nim dau 2015 nhung vi

gia ban ting nén da dan dén lgi nhuan ting 18én so v&i nam cii. Poi v6i san pham
Han hop vién GD — 24 thi phai tiéu thu nhiéu hon 4939 bao thi mai c6 thé dat dugc
loi nhuan nhu mong mudn.HdN hop vién 117B co gia ban cao nhat nén san lugng

tiéu thy thap hon 2 san pham con lai.

Phwong an 2: Bién phi ting 5% va dinh phi khéng thay dbi so véi nim 2015

Bang 2.24: Tong hop chi phi dw kién quy 1 nim 2016 theo phwong 4n 2

Pon vi tinh: Pong

Pam dic siéu

Hén hop vién

Hén hop vien GD

Chi phi
hang 9999 117B -24
Bién phi (d/bao) 132.990 209.865 209.514
binh phi (d) 397.411.979,6 161.787.678 188.728.574

(Nguon: Phong Ké toan — tai vy va tinh toan cua tac gia)
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Bang 2.25: San lwgng va doanh thu di kién ciia cac san pham theo lgi nhuan

mong muén

DVT: Béng
P i Pam dic siéu x A Hén hop vién GD

Chi tiéu hang 9999 Hon hop vién 117B P!
Gia ban 180.753 338.220 217.177,54
Bién phi don vi 132.990,9 244.006,18 160.924
SDDP don vi 40.393,12 99.673,89 56.253,54
San lugng 29.371 4,513 16.318
Doanh thu 5.092.462.051 1.551.028.156 3.543.903.098

(Nguon: Phong Ké toan — tai vu va tinh toan cua tac gia)

Trong phuong an nay khi tang bién phi 1én 5%, dinh phi khong thay doi dé dat duoc
loi nhuan mong muén thi san lwong tiéu thu phai ting nhiéu hon so voi phuong 4n
1. Cy thé Pam dic siéu hang ting 1.020 bao, HAn hop vién 117B ting 160 bao va
Hon hop vién GP - 24 ting 696 bao so véi phuong an 1. Pdng thoi doanh thu &
phuong an 2 cling tdng 1én twong ung.

Phwong dn 3:Bién phi ting 5% va dinh phi tiinglén 7% so véi quy 4 nim 2015
Bang 2.26: Tong hep chi phi du kién quy 1 nim 2016 theo phwong 4n 3

DVT: bong
Chi phi Pam dic siéu | Hon hop vien | Hon hop vién
hang 9999 1178 GD - 24
Bién phi (d/sp) 132.990,9 244.006,18 160.924
binh phi (d) 425.230.818,2 | 173.112.815,5| 568.263.880,4

(Nguon: Phong Ké toan — tai vu va tinh toan cua tac gid)
Bang 2.27. San lwong va doanh thu d kién ciia cac san pham theo lgi nhuan

mong muén
Pon vi tinh: dong
I Pam diic siéu Hon hop vien | Hén hop vién

Chi tieu hang 9999 1178 GP - 24
Gia ban 173.384,02 343.680,07 217.177,54
Bién phi don vi 132.990,9 244.006,18 160.924
SDDP don vi 40.393,12 99.673,89 56.253,54
San lugng 30.059 4.627 16.979
Doanh thu 5.211.750.257 1.590.207.684 3.687.457.452

(Nguon: Phong Ké toan — tai vy va tinh toan cuia tac gia)
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Khi tit ca cac chi phi déu ting, dé dat duoc loi nhuan mong mudn thi sb
lwong san pham tiéu thu va doanh thu phai ting cao hon phuong an 2 dé bu dip chi
phi. Cu thé dé dat duoc loi nhuan mong muén thi san pham Pam dic siéu hang
9999 phai tiéu thu mot luong 13 30.059 bao, trong khi d6 & phwong 4n 2 san pham
nay chi can tiéu thu 29.371 bao 1a dd dat duoc loi nhuan mong mudn va twong tu
cho san pham Hdn hop vién 117B va Hon hop vién GD - 24.

TOm lai, dé dat duoc loi nhuan mong mudn, ta thay ca 3 phuong an trén déu
c6 san luong va doanh thu khac nhau, nén phuong an nao c6 san luong tiéu thy thap
nhét thi s& dat hiéu qua cao nhat va trong 3 phuong an trén thi phuong 4n 1 c6 san
luong tiéu thu thap nhat nhung van dat duoc loi nhuan mong muén, vi vay phuong
an 1 1a phuong an kha quan nhat trong 3 phuong an. Tuy nhién viéc hra chon
phuong 4n ndo con tiy thudce vao diéu kién cua timg giai doan ma lya chon cho phu
hop vé&i nhu cau thi trudng ciing nhu diéu kién hién tai cia Cong ty. C6 thé co
nhitng phuong an c6 hiéu qua rat cao nhung khi 4p dung vao don vi thi lai khéng
thé thuc hién dugc hoic tinh hinh thi truong khdng cho phép. Nén can phai xem xét
dén nhiéu khia canh thyc té hon khi dua ra quyét dinh lya chon phuong an.

Nhu vay san luong tiéu thu 1a mét chi tiéu giap Cong ty c6 duoc loi nhuan
mong mudn. Mdi doanh nghiép kinh doanh déu muén cé loi nhuan, loi nhuan Ia
muc tiéu ma cac doanh nghiép mudn hudng dén. Vi thé mdi doanh nghiép déu xem
xét tinh hinh kinh doanh qua tirng thang, tirng quy hay tirng nam ma dat ra mot muc
loi nhuan mudn dat duoc. Tir d6 doanh nghiép c6 thé du doan dugc san luong tidu
thu dé dat dugc muc loi nhuan d6. Pay 1a diéu kién gidp doanh nghiép du doan
dugc san luong, doanh thu hoa vén, gilp doanh nghiép lap ra ké hoach tiéu thu
trong ngan han hoic dai han, dua ra chién lugc gia hoac xay dung ké hoach khuyén
mai phi hop trong ting giai doan khéac nhau. Do vay du kién loi nhuan mong muén
va san luong tiéu thy s& c6 y nghia quan trong ddi véi mdi doanh nghiép, co thé dy
tr trugc moi nguon luc dé dat duoc muc tidu dé ra.

2.2.4.5. Phan tich két cdu mat hang

MJi san pham c6 mot dac diém gia ban, mac tiéu thy va chi phi san xuat la
khac nhau vi vay doanh thu ciing nhu loi nhuan ctia mdi san pham mang lai cho
doanh nghiép 1a khong giéng nhau. Do d6 viéc két hop giita cac san pham nhu hé
nao dé mang lai lgi nhuan cao cho doanh nghiép la van dé cac nha quan tri quan
tam. Chung ta cting nghién ctu két cau mat hang duoc thé hién qua ty trong doanh
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thu mdi san pham cua Céng ty C6 phin APROVIC dé xem két cau nay tac dong
nhu thé nao dén hiéu qua kinh doanh cua Cong ty.

Bang 2.28. Bang phan tich két cau mit hang cia Cong ty quy 4 nim 2015
Don vj tinh: Déng

Chi tiéu Pam dic siu | Hon hgp vien | Hon hop Tong
hang 9999 117B vién GD - 24
San luong 30.964 4.692 10.684 46.340
Pon gia 171.656 321.196 198.969
Doanh thu 5.315.160.719 | 1.507.053.200 | 2.125.784.796 | 8.693.022.887
Ty trong doanh thu 59,68% 16,93% 23,39% 100%

(Nguén: Phong Ké toan — tai vu va tinh toan cua tac gia)
Dua vao bang trén ta ¢ biéu d6 thé hien két cau mat hang tai Cong ty:

Biéu d6 2.12: Két cAu mat hang tai Cong ty:

23.39%

Két cAu mit hang tai Cong ty

® Dbam dic si€u hang

9999

® Hon hop vién 117B

Hon hop vién GP - 24

Dua vao biéu d6 trén cd thé dé dang nhan thiy rang két cau mat hang cé su
chénh léch twong d6i 16n. Pau tién, dbi véi san pham Pam dic siéu hang 9999 mac
di cd ty 1é SDDP thap nhat nhung day lai 12 san pham c6 doanh thu cao nhat, dong
gop 59,68% vao doanh thu toan Cong ty. Pong vai tro 1a mat hang chu dao cua

Cong ty, san pham Pam dic siéu hang 9999 1a san pham c6 thuong hiéu va thi phan
khéng mat hang hién tai nao caa Cong ty sanh bang. Trén thi truong ¢ kha nhiéu
dbi tha san xuat san pham nay, tuy nhién véi hé thong dai ly ngay cang rong khip
VGi gia ca canh tranh di gitip Cong ty c6 dugc thi phan twong d6i 16n trong khu vuc.

Tuy khong phai la san pham c6 gia ban cao nhat nhung lai la san pham c6 luong
tiéu thu cao nhat trong 3 san pham da lam cho san pham nay c6 doanh thu cao nhét.
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Déi véi 2 san pham con lai 1a H3n hop vién 117B va Han hop vién GD — 24 ¢6 ty
trong doanh thu nho hon rat nhiéu so véi Dam dic siéu hang 9999. Bic biét 1a Hon
hop vién 117B, day la san pham c6 ty 16 SDDP 16n nhat nhung doanh thu chi chiém
16,93% trong tong doanh thu. Han hop vién 117B thudc dong san pham TPGS cao
cap, duoc san xuat voi tidu chuan chét lwong cao va co trong luong nhd nhung gia
ban lai cao nén nén phan khic thi truong hep, san pham nay cha yéu duogc sir dung
cho céc trang trai nu6i ga Pong tao, chim tri,.... Tuy nhién hién nay thi truong thi
truong tiéu thu caa Nha may chi tap trung cha yéu vao cac ho nudi ga thit thuong
do d6 nhu cau cua thi trudng vé san pham nay rat thap. Diéu nay ly giai tai sao san
pham Hdn hop vién 117B lai c6 ty trong doanh thu thap trong tong doanh thu cua
Cong ty.

Qua phan tich trén ta thay két cAu mit hang tiéu thu tai Cong ty hién nay la
chua hop 1y khi san pham c6 ty 16 SDDP cao nhit lai chiém ty trong doanh thu thap
nhét trong tong doanh thu, diéu ndy s& anh hudng dén ty 1¢6 SDPP binh quén cua
toan Cong ty. Vi vay day 1a mot han ché can phai dugc khic phuc dé nang cao hiéu
qua hoat dong SXKD cua Cong ty.

2.3. Panh gia chung hiéu qua hoat dong san xuat kinh doanh cia Céng ty Co
phan APROVIC théng qua phan tich méi quan h¢ C-V — P

Phén tich diém hoa von 1a mét trong nhiing ndi dung quan trong trong phan
tich mdi quan hé C — V — P. Phan tich diém hoa vén khong chi gitp doanh nghiép
trong viéc xac dinh mac hoat dong dé doanh thu bu dip dugc chi phi ma dya vao dé
ching ta c6 thé danh gia hiéu qua hoat dong SXKD cua doanh nghiép. Nhitng chi
tiéu dau tién duoc dé cap dén trong phan tich diém hoa vén 1a SLTT hoa von va
doanh thu hoa vén. Dua vao sé liéu tinh toan duoc ta thiy ca SLTT hoa von va
doanh thu hoa vén cua Cong ty déu twong d6i thap. Pay 1a mot loi thé cua Cong ty
so c6i cac cong ty khac bai Cong ty c6 thé dé dang vuot qua diém hoa von dé thu
duoc loi nhuan.

Trong tinh hinh kinh té nhiéu kho khan nhu hién nay viéc thu hdi vén da khoa
va dé thu hdi vbn trong thoi gian ngan lai cang kho hon, nhat 1a d6i voi cac doanh
nghiép san xuat. Tuy nhién tai Cong ty chi tiéu hoa von 1a kha tich cuc vi thoi gian
hoa von binh quan cua Cong ty chi 33 ngay. Piéu nay c6 nghia néu bo qua yéu t6
thoi vu thi binh quén chi trong thoi gian chua dén nira ky kinh doanh Cong ty da c6
thé bu dap hét dugc chi phi bo ra trong ky. Chi phi dugc bu dap nhanh chong dong
nghia véi viéc Cong ty cd thé bat dau thu loi nhuan sém. Trén thuc té chi can tiéu
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thu khoang 35% SLTT hién tai Cong ty d3 bat dau thu duoc loi nhuan, diéu nay thé
hién rd nhat qua ty & hoa vdn cua cac san pham & bang 2.24.

Nho hoat dong véi mic dinh phi thap nén Céng ty dé& dang dat duoc hoa vén
va trén thuc té Cong ty da san xuét va tiéu thu & muc san lugng vuot xa diém hoa
vbn ddi voi tit ca cac mat hang. Twong (ng véi SLTT thi doanh thu thuc hién cua
Cong ty trong quy 4 nam 2015 ciing cao hon nhiéu so vai doanh thu hoa vén. Tir d6
d3 lam cho doanh thu an toan cua Cong ty dat dén 5.516.081.290 dong, dong thoi ty
1& doanh thu an toan ciing rat cao. Pung vdi tén goi chi tiéu nay phan anh mic do an
toan trong san xuat kinh doanh cua Cong ty véi két qua tich cuc nhu trén thi c6 thé
noi rang hoat dong SXKD cua Cong ty dang rat an toan, néu cé rui ro sut giam
SLTT thi ciing rat khé dbi mat véi nguy co bi 15.

Tuy nhién khi san xuat va tiéu thu & mac san luong vuot xa diém hoa vén
khién do nghiéng DPBHD ctia Cong ty dat duoc chi ¢ mac thap 1,58. Vi vay, nhiing
nd lyc ting truong doanh thu cua Cong ty ty khdng 1am loi nhuan ting 1én dang ké.
Hay noi cach khac Cong ty dang thiéu mot sic bat trong kinh doanh khi hoat dong
véi mte dinh phi khiém tén. Hoat dong kinh doanh cia Cong ty mac du nam trong
ving an toan cao, nhung bu lai trong béi canh diéu kién kinh doanh thuan logi thi
day l1a mot thiét thoi 1on cho Céng ty vi khéng tan dung duogc stirc bat tir don can
dinh phi dé gia tang lgi nhuan. Ngoai ra két cAu mat hang chua hop 1y ciing 1a mot
trong nhitng nhan t4 tac dong khong tét dén hiéu qua hoat dong SXKD cua Cong ty.
T6m lai, thdng qua phan tic mdi quan hé C — V —P & chuong nay gitp ching ta thay
dugc két qua tich cyuc trong hiéu qua hoat dong SXKD cua Cong ty. Tuy nhién bén
canh nhitng yéu tb tich cuc thi con c6 nhitng yéu tb tiéu cuc anh huong khdng tét
dén hiéu qua hoat dong SXKD.Vi vay trong chuong tiép theo toi xin dé cap dén mot
s6 nguyén nhan ma trong qua trinh tim hiéu da rat ra dugc va dé xuat mot sé giai
phap khac phuc han ché véi hy vong s& gilip nang cao hiéu qua hoat dong SXKD
cua Cong ty.
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CHONG 3: GIAI PHAP NHAM NANG CAO HIEU QUA HOAT PONG
SAN XUAT KINH DOANH CUA CONG TY CO PHAN APROVIC
3.1. Nhan xét vé tinh hinh hoat déng san xuit kinh doanh ciia Céng ty Cé phan
APROVIC théng qua phan tich méi quan hé¢ C -V -

3.1.1. Nhéng két qud dat dwoc

Trong nhitng thang cudi nim 2015 Céng ty dd phai ddi mat voi nhiéu kho
khan nhu thoi tiét ning nong, mat mua khién gia nhiéu loai nguyén vat liéu ting cao
trong khi d6 cac ddi thu canh tranh thi nhau ha thip gia ban san pham dé giai quyét
lwgng hang ton kho cia cac quy trudc. .. Pung trude tinh hinh d6 can bo cong nhan
vién Cong ty cung nhau quyét tim vuot qua tré ngai, tim cac bién phap day manh
san xuat, tim kiém khai thac thi truong, thuc hanh tiét kiém chi phi ha thap gia
thanh san pham nhung van dam dam bao cung cap cho nguoi tiéu ding nhing san
pham dat tiéu chuan, chat luong. Vi vay san pham cua Cong ty di tao duoc niém tin
cua khach hang tir d6 da khong chi giap Cong ty vugt qua khd khan ma con co
duoc nhitng thanh tuu trong hoat dong SXKD. Nhitng thong tin ¢6 dugc tir viéc
phan tich mdi quan hé C — V —P di cho thiy diéu do.

Bat ky mot doanh nghiép nao khi kinh doanh déu mong mudn nhanh chéng
thu duoc loi nhuan. Tuy nhién, dé thu duoc loi nhuan thi truéc tién doanh nghiép
can phai bu dap hét dugc chi phi bo ra trong ky tic 1a dat dugc mirc SLTT hoa von
va doanh thu hoa vén. Do d6 dé nhanh chéng dat duoc loi nhuan thi doanh nghiép
can ¢6 SLTT hoa vén va doanh thu hoa von thap. Va hién nay Cong ty dang co
duogc lgi thé hon so véi cac doanh nghiép khac vi xét trén ting san pham hay toan
Cong ty thi hai chi tiéu SLTT hoa vén va doanh thu hoa vén déu thap. Pay 1a mot
trong nhitng yéu té tac dong tich cuc dén chi tiéu hoa von caa Cong ty.

Thoi gian hoa von chung cia Céng ty trong quy 4 nim 2015 chi ¢6 30 ngay.
C6 duoc két qua nay mot phan 1a nho tan dung tét loi thé vé doanh thu hoa véon dé
rit ngan thoi gian hda von nhung quan trong hon 1a nhd can bd céng nhan vién
Cong ty di nd luc trong cong tac tiéu thu san pham.

Trong nhitng nim dau do gap phai kho khin trong canh tranh vé gia ban va
canh tranh gianh thi phan nén dé kinh doanh hiéu qua can bd céng nhan vién Cong
ty ma nhat 1a bo phan tiéu thu da c6 nhitng chién luoc ddy manh SLTT nhu ting
cuong cbng tac quang céo, trang bi bang hiéu cho cac dai ly, phan cong cho cac
nhan vién ban hang dén tan cac dai ly dé gioi thiéu san pham Cong ty hay viéc tiép
tuc t6 chirc cac chuong trinh chuyén giao ky thuat ngam thic an tinh 1én men long
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theo cdng nghé Hoa Ky trong chin nudi heo cho cac hd nong dan...Chinh nhitng nd
luc caa bo phan tiéu thu d3 mang lai két qua tich cyc khi SLTT cua tit ca cac san
pham déu vuot khéa xa so véi SLTT hoa von, cing véi dé doanh thu thuc hién ciing
cao hon nhiéu so véi doanh thu hoa vén. Diéu nay thé hién thong qua chi tiéu doanh
thu an toan, mac doanh thu an toan cua tirng san pham ciing nhu cua toan Cong ty
la kha cao cho thay kha nang gap rui ro trong kinh doanh caa Cong ty Ia rat thap.
T6m lai, véi mie dinh phi chi chiém mét ty trong nho trong tong chi phi cua
Cong ty nén doanh thu hoa vén chung cho tat ca cac miat hang s& khdng qua cao.
Bai vay, vai tée do tang truong doanh thu hién tai, Cong ty rat dé dang dé vuot qua
va thyc té da tiéu thy & mac bo xa diém hoa vén. Xét ca trén goc do tong thé va goc
d6 tirng mat hang, hoat dong SXKD caa Cong ty hién dang rat an toan.
3.1.2. Nhézng han ché va nguyén nhan
3.1.2.1. Két cdu mét hang chua hop ly
a) Han ché
Da s6 cac doanh nghiép san xuét va kinh doanh nhiéu san pham khac nhau
va nhitng san pham nay khéng mang lai loi nhuan nhu nhau. Vi vay lgi nhuan trong
chirng muc nao d6 phu thudc vao két cau mat hang caa doanh nghiép. Qua dé cho
thiy két cdu mat hang ciing phan nao phan anh duoc hiéu qua SXKD cua doanh
nghiép, mot két cAu mat hang hop ly s& mang lai cho doanh nghiép mirc loi nhuan
tuong dbi. Xét trén goc do ké toan quan tri ma cu thé 1a trong méi quan hé C — V- P
thi két cau mat hang duoc xem 1a hop 1y khi ty trong doanh thu twong xtng voi ty 18
SDPP vi diéu nay s& anh huong dén ty 16 SDDP binh quan ciia toan doanh nghiép.
Nhu vay két ciu mat hang hién nay ctua Cong ty chua hop Iy bai 18 ty trong dong
g6p vao doanh thu cua cac san pham chua twong xing véi ty 16 SDBP cua ching.
Cu thé san pham cd ty 18 SDPP 16n nhat 13 Hon hop vién 117B nhung lai c6 ty
trong doanh thu thap nhat trong 3 san pham trong khi d6 Pam dic siéu hang 9999
c6 ty 1¢ SDDP thap hon nhung lai chiém ty trong doanh thu cao hon. Trén thyc té
két cau mat hang chua hop 1y da anh huong dén ty 1é SDBP binh quan toan Cong ty
lam cho chi tiéu nay chi dat 23,51% trong khi ty 16 SDDP cua san pham cao nhat 12
27,65%
b) Nguyén nhén
M&i mit hang c6 gia ban va SLTT khac nhau chinh vi vay nd tao nén sy
khéc biét vé ty trong doanh thu cia ting san pham va diéu d6 quyét dinh két cau
mat hang cua doanh nghiép hay néi cach khac két cau mat hang phu thugc vao hai
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yéu t6 1a gia ban va SLTT cua ting san pham. Trong ky san pham Han hop vién
117B c6 gia ban cao nhat nhung do SLTT cuia san pham nay thap nhat nén lam cho
ty trong doanh thu dong gop vao tong doanh thu cua Cong ty 1a thip nhat. Nguyén
nhan cua vin dé nay 1a do Hon hop vién 117B 1a mot san pham thuoc dong san
pham cao cap chit lugng vuot troi tuy nhién lai co trong lwong nhd ma gié ban cao
nén san pham nay chi duoc sir dung chu yéu & nhitng ho nudi ga Pong tao, chim
tri,... nhitng loai gia cAm c6 gia tri cao. Trong khi d6 thi truong tiéu thy 16n nhat
hién nay ciia Cong ty 1a cac ho ndng dan nudi ga thit, gia tri thap hon nén san pham
tiéu thu I6n nhat 13 Bam dac siéu hang 9999. B4i véi san pham Hon hop vién GD —
24 c6 quy trinh san xuit twong tu HON hop vién 117B nén hao phi nhiéu chi phi
nhan cdng tuy nhién san pham nay ciing co trong lugng thap, phan khic thi treong
khong 16n nén cing it dwoc wa chudng tren thi treong. SLTT nho cung véi ty 1€
SDDP thap nén lgi ich kinh té cua san pham nay mang lai cho Cong ty khéng cao.
Trén day la nhitng nguyén nhéan tao ra su khac biét trong ty trong doanh thu cua
ting san pham hay ndi cach khac 1a nhirng yéu té tac dong dén két cau mat hang
cua Cong ty.

3.1.2.2. Bién phi nguyén vt li¢u truc tiép cao

a) Han ché

Trong quy 4 nam 2015 tinh hinh SXKD cta Cong ty la kha an toan va lgi

nhuan thu duogc cao hon so véi quy trudc. Tuy nhién so vai cdc doanh nghiép trén
dia ban ma dién hinh la Cong ty C6 phan PROCONCO thi lgi nhuan Céng ty dat
dugc con kha khiém tén. Mot trong nhitng nguyén nhan anh huong dén loi nhuan
cua Cong ty la do chi phi san xuét cac loai san pham cia Cong ty con kha cao, dic
biét 1a bién phi NVLTT. Bién phi NVLTT cao lam cho gia thanh san xuat san pham
ctia Cong ty cao hon so véi doanh nghiép khac, trong khi dé dé co thé hoat dong tot
trong mdi truong canh tranh Cong ty phai 4p dung muc gia ban san pham bang hoic
thap hon cac dbi thi diéu nay da lam cho loi nhuan thap hon déng ké. Pay 1a mot
trong nhitng han ché anh huong khong nho dén hiéu qua hoat dong SXKD cua Nha
may.

b) Nguyén nhén

Pé co thé khic phuc dugc nhiing anh hudng tiéu cuc cia yéu té chi phi dén

hoat dong SXKD cta Cong ty trudc tién can tim hiéu nguyén nhan dan dén han ché
nay. La doanh nghiép hoat dong trong linh vyc san xuat TPGS nén nguyén liéu cha
yéu dung dé san xuat san pham nay cha yéu 1a nhitng san pham néng nghiép nhu
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gao, ngd, dau twong,... Tuy nhién do anh huong tir vu han han dau ha vira qua da
lam cho gia ca cadc mat hang nay ting vot gy anh huéng khdng nho dén hiéu qua
hoat dong SXKD cua Cong ty.

Hién nay Cong ty dang san xuit san pham theo quy trinh san xuét thitc an hdn
hop dang vién, ddy 1a cong nghé dang duoc st dung chi yéu vi san pham thuoc
dong TPGS hén hop chiém ty 1 16n trong danh muc san pham. Tuy nhién nhuoc
diém cua cdng nghé nay 1a y&u cau rat cao vé chit luong nguyén lidu dau vao, ndng
san dau vao phai 1a loai hang mai, chat luong cao thi mai tao ra vién cam c6 do két
dinh tét, bong déu,... ma lugng nguyén liéu méi trong tinh khong phai khi nao ciing
san c6 do d6 Cong ty phai ting cudng hop tac véi cac dbi tac ¢ cac tinh 1an can do
d6 ma gia nhap kho cua cac loai nguyén liéu nay kha cao.

Véi nhitng han ché néu trén cia Cong ty C6 phan APROVIC em xin dua ra
mét s6 giai phap nham nang cao hiéu qua hoat dong SXKD caa Cong ty nhu sau:
3.2. Mt s giai phap dé xuat nham nang cao hiéu qua hoat déng san xuit kinh
doanh ciia Cong ty Cé phan APROVIC

3.2.1. Thay dbi két cdu mdt hang theo hudng gia tiing ty ¢ s6 dw dam phi binh quan
3.2.1.1. Co sé thuc hién

Két cadu mat hang 1a mot trong hai yéu t6 anh huong truc tiép dén ty 1é SDDP
binh quan toan Cong ty. Vi vay, néu muén ting ty 16 SDPP binh quan dé tang loi
nhuan can tac dong vao chi tiéu két ciu mat hang. Trén Iy thuyét, néu trong qua
trinh SXKD, doanh nghiép tang ty trong doanh thu cua nhitng mat hang cé ty Ié
SDDBP 16n, giam ty trong doanh thu caa nhitng mat hang cé ty 1€ SDDP nho thi ty 1€
SDPP binh quan s& tang 1én. Ty Ié SDBP binh quan anh hudng dén loi nhuan cua
Cong ty thdng qua chi tiéu doanh thu hoa vén, ty 18 SDPP binh quan cang cao thi s&
lam cho doanh thu hoa von giam va Cong ty c6 thé nhanh chéng thu duoc loi
nhuan. Chinh vi vay viéc thay doi két cau mat hang sao cho phi hop s& gop phan
néng cao hi¢u qua hoat dong SXKD cua Cong ty.

3.2.1.2. Ngi dung theec hi¢n

Nguyén tic thay doi két ciu mat hang la phai dam bao ty 18 SDDP binh quan
chung dat cao nhat, dat trong mdi quan hé so sanh vai cung cau thi truong va kha
nang canh tranh béi cac d6i thu khac. Nhu da phan tich ¢ chuong 2 san pham Dam
dac siéu hang 9999 la mat hang chu luc cua Cong ty, dugc wa chudng va da xay
dung dugc thwong hiéu d6i vai thi truong trong tinh va mot s tinh 1an can. DU
khong cé ty I1¢ SDDPP cao nhung nhd quy mo tiéu thu I6n nén doanh thu mat hang
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nay cao vuot troi so véi hai mat hang con lai va mang loi nhuan cao cho Cong ty.
Vi viy, dbi véi mat hang Dam dic siéu hang 9999 Cong ty nén tiép tuc duy tri ty
trong doanh thu san pham nay.

Con dbi véi HOn hop vién GB — 24 13 san pham c6 ty 16 SDDP thap nhét
nhung ty trong dong gbp vao tdng doanh thu ciing khdng dang ké. Diy ciing 1a
nguyén nhan 1am cho ty Ié SDPP binh quan caa Cong ty bi han ché hay néi & hon
day 1a san pham khéng mang lai hiéu qua dang ké cho Céng ty. Nhan thay tinh
khong hiéu qua va tiém niang doanh thu thap Cong ty nén giam bot san lugng san
xuat H3n hop vién GD — 24 dé tap trung ngudn luc cho san pham mang lai hiéu qua
cao hon.

Hon hop vién 117B 1a san pham tiém ning cua Cong ty boi ¢ ty 1é SDPP cao
nhét trong 3 san pham tuy nhién hién tai ty 1¢ dong gép vao doanh thu cua san pham
nay lai chua cao twong xtmg. Do d6 dé tang hiéu qua hoat dong SXKD thi Cong ty
nén manh dan ting ty trong doanh thu mit hang nay. Dué6i ddy em xin dé xuat mot
s6 bién phap dé ting doanh thu ddi véi san pham Hon hop vién 117B:

Thi truong hién tai caa Cong ty chu yéu 1a cac ho nong dan chin nudi ga thit
trong tinh va céc tinh 1an can nén nhu cau st dung Hon hop vién 117B 14 thap trong
khi d6 & mét sé tinh thanh nhu Pak Lik, Quang Nam, Quang Binh, Ninh Binh dang
ngay cang c6 nhiéu trang trai nudi cac gidng ga quy hiém nén sirc mua ddi voi san
pham Han hop vién 117B ciing tang cao. Vi vay dé gia ting SLTT ddi véi mat hang
nay Cong ty can phai tap trung khai thac, mé rong thi truong ma thuan loi nhat 1a
thanh phé Quang Nam, Pk Lik. Pay 1a thi trudng gan Cong ty nén khéach hang dé
dang biét dén san pham cua cong ty qua cac kénh dai ly. Tuy nhién, hién nay méi
chi ¢6 1 dai 1y trén dia ban Quang Nam va hai dai 1y trén dia ban tinh Bak Lik — so
véi thi truong 16n nay thi s6 dai ly trung gian vay 1a qua it. Pay 1a nguyén nhan lam
cho lwong khach hang tiém ning ciia Cong ty bi thu hep. Do d6, dé khic phuc tinh
trang nay Cong ty can dua ra nhitng chinh sach vu dai hap dan dé thuyét phuc cac
ho kinh doanh TPGS nhén lam dai ly tiéu thu san pham cua Cong ty, bén canh do
cling can chi trong dén nhitng bién phap hd tro dai 1y nhu thuong trén doanh sé quy
hodc nam, tinh hoa hong dai ly theo cap bac dé khuyén khich cac dai ly tiéu thu san
pham cia Cong ty.

Ngoai SLTT thi gia ban ciing anh huong khdng nho dén ty trong doanh thu
san pham. Tuy nhién hién nay gia ban san pham caa Cong ty dang & mirc hoi cao
hon so véi cac san pham ciia mot sé Cong ty khac nén néu trong ltic nay Cong ty
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quyét dinh nang gia ban san pham thi chiang khac gi tu minh rat lui khoi thi trudng.
Do d6, giai phap tét nhat chinh 1a tap trung thuc hién tét cong tac ddy manh SLTT.

T6m lai dé nang cao hiéu qua hoat dong SXKD Cong ty nén thay ddi két ciu
mit hang theo huéng gia ting ty 16 SDDP bang cach cit giam mit hang khong hiéu
qua la Han hop vién GP — 24 dé tap trung ngudn luc cho mit hang c6 ty 16 SDDP
cao va tiém niang 16n nhu Hon hop vién 117B, dong thoi tiép tuc duy tri SLTT cua
mat hang chu luc la Bam dac siéu hang 9999.

3.2.1.3. Dir tinh két qud dat dwoc

Qua budi lam viéc truc tiép véi 6ng Lé Kim Kién — giam déc Céng ty cing
véi két qua tir cudc khao sat caa Bo phan thi truong va su tinh toan cua Phong ké
hoach thi: Giai phap trén s& tic dong truc tiép lam thay d6i SLTT cta c4c san pham,
cu thé dbi véi mat hang Hon hop vién GB — 24 Cong ty chi san xuat luong vira du
dé cung cap cho 22 ho chin nuéi trong tinh 1a 4.713 bao/ quy. Pdng thoi tap trung
tat ca ngudn luc con lai cho HAn hop vién 117B, véi chién lwgc ma rong kénh phan
phdi va khai thac tt cac ddi twong khach hang & thi trudng day tiém ning nhu
Quang Nam, Piak Lak, du kién SLTT Hdn hop vién 117B cua Cong ty sé ting thém
89% s0 V&i quy 4 nam 2015 va SLTT Pam dac siéu hang 9999 van duy tri & muc
30.964 bao/ quy. SLTT c4c mit hang thay ddi anh huéng dén cac chi tiéu sau:
Bang 3.1. Sw thay d6i két cau mat hang cia Nha may khi thuc hién giai phap 1

Pvt: dong

Chi tiéu SLTT (bao) Ty trong doanh | Ty I¢ SDDP (%)

thu (%)
Quy 4 | Dy kién | Quy4 | Dukién | Quy 4 | Dukién
bam dac siéu hang 9999 | 30.964 | 30.964 | 59,68 59,68 | 26,21 26,21
Hon hop vién 117B 4.692 8.877 | 17,34 29,78 | 27,65 27,65
Hon hop vién GD — 24 10.684 4713 | 24,94 10,54 | 22,97 22,97
Toan Cong ty 100 100 25,7 26,3

(Nguon: Phy luc 1)
Sy thay d6i SLTT cua cac mat hang du kién s& tac dong lam ting ty trong

doanh thu cta san pham c6 ty 1& SDBP cao nhat (Hon hop vién 117B) tir 17,34%
lén 32,02% va giam doanh thu caa san pham c6 ty 16 SDDP thap (Hon hop vién GD
— 24) tir 24,94% xubng 10,54%. Két cau mat hang thay doi du kién s& giup ting ty
I¢ SDDP cua Céng ty tur 25,7% I1én 26,3%. Tuy gié tri tang 1én ciia SDDP binh quan
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la khong nhiéu nhung diéu nay ciing s& gop phan lam nang cao hiéu qua hoat dong
SXKD cua Cong ty, thé hién su thay ddi cua céc chi tiéu sau:
Bang 3.2. Dw kién két qua dat dwgc khi thwc hién giai phap 1

Pvt: dong
Chi tiéu Toan Cong ty Chénh léch
Quy 4 Du kién S6 tuyét doi %
Ty 1€ SDDP binh quan (%) 25,7 26,3 +0,6 | +2,34
Doanh thu hoa vén 2.910.226.580 | 2.561.161.209 | -349.065.371 | -11,99
Doanh thu an toan 5995.036.135 | 6.344.101.506 | +349.065.371 | +5,82
Loi nhuan 1.550.428.649 | 1.603.547.539 | +53.118.890 | +3,43

(Nguon: Phy luc 1)
Qua bang trén ta thay viéc thay d6i két cau mat hang theo hudng gia ting ty
trong doanh thu ctia mat hang co ty 1€ SDBP cao va giam doanh thu mat hang co ty
16 SDPP thap du kién s& lam cho ty 1é SDDP binh quén toan Cong ty tang tir 25,7%
lén 24,3%. Su thay doi vé ty Ié SDPP binh quan sé tac dong dén doanh thu hoa vén
ciia Cong ty lam cho chi tiéu nay giam di 349.065.371d6ng. Doanh thu hoa vén
giam dong nghia véi muc doanh thu an toan cia Cong ty ting 349.065.371dong
tuong (g voi mirc ting 5,82%. Chi tiéu cudi ciing ciing 14 chi tiéu thé hién rd nhat
két qua mang lai cua giai phap nay la loi nhuan cua Cong ty du kién ting
53.118.890 dong tuong Gng Véi toe do ting 3,43%. Qua do tin twong rang giai phap
nay néu thuc hién tét s& mang lai hiéu qua cho Cong ty.
3.2.2. Poi méi cong nghé sdn xudt, mé réng thi trwong thu mua nguyén lidu
nham gi@gm bién phi nguyén vat liéu truc tiép
3.2.2.1. Co so thuc hign
Tiét kiém chi phi ha gia thanh 1a mot trong nhiing bién phép hitu hiéu nham
nang cao loi nhuan cho Cdng ty. Hién nay chi phi san xuat cua Cong ty ma dic biét
1a bién phi NVLTT duoc nhan xét 1a kha cao, vi vay dé nang cao loi nhuan Cong ty
can c6 giai phap tiét kiém khoang chi phi nay. Nhu di dé cap ¢ phan trudc nguyén
nhan din dén han ché nay 1a do Cong ty dang 4p dung theo céng nghé san xuat
truyén thong véi may moc thiét bi 15i thoi da khau hao hét tir 1au, dong thoi Cong ty
lai phy thuéc qua nhiéu vao cac nha cung cap trong tinh ma khéng mé rong thi
truong thu mua & cac tinh 1an can véi gia thanh ré hon. Chinh nhiing diéu nay da
1am cho chi phi NVLTT cao. Do d6 dé giai quyét van dé nay Cong ty can thyc hién
viéc ddi méi day chuyén san xuét, thay ddi hodc thém tim thém nha cung cip voi
gid ré ma van dam bao chat lwong. Hién thay vi sir dung hai day chuyén san xuét
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riéng biét dé ché bién TPGS dam dic va TPGS hdn hop thi nhiéu doanh nghiép
trong nganh di chuyén sang st dung day chuyén san xuat méi vira c6 thé sir dung
dé san xuat TPGS dam dac va ca TPGS hdn hop, va co thé chuyén tir TPGS dam
dic sang TPGS hdn hop, day chuyén nay gilp doanh nghiép tiét giam duoc chi phi
kha 16n nhat 1a chi phi NVLTT, ngoai ra day chuyén chuyén nay lai rat tiét kiém
nhién liu, lai than thién véi méi truong hon. Do d6 chuyén sang day chuyén cong
nghé méi sé 1a lya chon dung din cua Cong ty.
3.2.2.2. Ngi dung thzc hi¢gn
Uu diém khi lra chon day chuyén san xuat méi 1a day chuyén nay khong kén
nguyén liéu dau vao, néu san xuat san pham & ca hai dang d¢am dic va hdn hop vién
thi vai cting cé4c loai nguyén liéu dau vao sau khi dugc nghién va tron déu véi thude
s& dugc dua dén hai dau may, khoi dong toa-rua dé san xuat thanh hai dang san
pham khac nhau voi mac hao phi NVL thap hon rat nhiéu diéu nay giup tiét kiém
chi phi chi phi NVLTT, déng thoi day chuyén nay lai rat tiét kiem nhién liéu va
than thién véi moi truong hon. Thém vao do, trong hai nam tro lai day mat hang
ndng san nhu san, ngd Gia Lai c6 gia thanh ré hon nhiéu so véi thi truéng trong tinh
ma chat luong lai dam bao, néu Cong ty mg rong mang ludi thu mua & thi truong
nay thi s& tiét kiém duoc rat nhiéu chi phi NVLTT, viéc lam nay gitp Cong ty chu
dong ngudn nguyén liéu, tiép can ngudn nguyén liéu gia thanh ré, chat luong tot.
Tuy nhién, dé hiéu rd hon nita hiéu qua mang lai khi giai phap duoc thuc hién ta
cuing tim hiéu phan tiép theo.
3.2.2.3. D kién két qud dat dwoc
Du kién viéc thay doi nha cung cp nguyén liéu dau vao sé gilip Cong ty tiét
kiém 312.000/tan san va 204.300/tan ngo.
San xuat theo day chuyén céng nghé mai s& gilp giam giam chi phi nhién
liéu va vat liéu hao phi 1.872 d6ng/ bao.
Bang 3.3. Swr thay di bién phi don vi NVLTT ciia cac san pham khi thuc hién

giai phap 2
Pvt: dong
Chi tiéu Bién phi don vi NVLTT Chénh léch
Quy 4 Dw kién | S6 tuyét | Ty trong (%)
doi

DPam dac siéu hang 9999 97.610 93.294 | -4.316 -4,42
Hon hop vién 117B 159.096 152.848 | -6.248 -3,93
Hon hop vién GD - 24 103.178 08.862 | -4.316 -4,18
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Giai phap trén néu thuc hién tét s& gitp Cong ty giam duoc chi phi nhién liéu
va chi phi vt liéu dau vao tir d6 1am cho bién phi NVLTT giam theo, diéu d6 thé
hién rd trong bang 3.3. San pham Han hop vién 117B cé qua trinh ché bién phic
tap tén nhiéu nhién liéu va vat liéu nhat nén khi chi phi nhién liéu va nguyén liéu
giam thi ddy 1a san pham c6 bién phi NVLTT bién dong nhiéu nhit (6.248
d6ng/bao), tiép dén 1a HoNn hop vién GP — 24 (5.316 ddng/vién) va cubi cung la
DPam dic siéu hang 9999 giam di 4.316 dong/bao.

Bién phi NVLTT ty Ié thuan voi SLTT va bién phi don vi NVLTT, gia st
trong trudng hop nay SLTT cua cac san pham khong d6i thi khi bién phi NVLTT
ctia cac san pham giam s& kéo theo su giam xudng cua tong bién phi NVLTT. Su
thay d6i caa bién phi NVLTT cua tirng san pham duoc trinh by & bang 3.4.

Bang 3.4. Sw thay ddi tong bién phi NVLTT ciia Cong ty khi thuc hién

giai phap 2
Pvt: dong
Chi tiéu Bién phi NVLTT Chénh léch

Quy 4 Du kién S6 tuyét d6i | Ty trong (%)
bam dac siéu | 2.998.431.780 | 2.888.755.416 | -109.676.364 -3,66
hang 9999
Hon hop vién 746.479.000 717.162.816 -29.316.184 -3,93
117B
Hon hop vién 1.102.353.752 | 1.056.241.608 -46.112.144 -4,18
Gb-24
Toan Congty | 4.847.264.532 | 4.662.159.840 | -185.104.692 -3,82

(Nguon: Phy luc 2)
Dua vao bang trén ta c6 thé thay bién phi NVLTT cua tat ca cac san pham
giam s& lam cho bién phi NVLTT toan Cong ty giam mét lugng bang tong chénh
léch cua cac san pham cong lai, du Kién chi tieu nay s& giam 185.104.692 ddng
tuong tng véi tée do giam 3,82%.
Bang 3.5. D kién két qua dat dwoc khi thuc hién giai phap 2

Pvt: dong

Chi tiéu Toan Cong ty Chénh léch
Quy 4 Du kién S6 tuyét doi | Ty trong (%)
Tong bién phi | 6.649.637.518 | 6.464.532.826 | -185.104.692 -2,78
Loi nhuan 1.550.428.649 | 1.692.801.658 | +142.373.009 9,18
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3.2.3. Két hop sw thay déi két cdu mgt hang va tiét giam bién phi nguyén vat

ligu treec tiép

3.2.3.1. Co sé thurc hign

Hién nay, két cau mit hang chwa hop Iy va bién phi NVLTT cao 14 nhitng han
ché 1am giam hiéu qua SXKD cua Cong ty. Hai giai phap duoc dé& xuit & phan
3.2.1. va 3.2.2 lan lugc khic phuc dugc nhitng nguyén nhan gy ra han ché va da
mang lai hiéu qua tich cyc. Tuy nhién, mdi giai phap dua ra chi tap trung giai quyét
mot van dé nén néu chi thyc hién theo mot trong hai giai phap thi Céng ty khong
thé giai quyét duoc cung maot luc hai han ché va hiéu qua dat duoc chi & mot mac
nao d6. Chinh vi vay, dé phat huy téi da hiéu qua cua ca hai giai phap Cong ty nén
thuc hién két hop hai giai phap thay d6i két cdu mat hang va tiét giam chi phi
NVLTT.

3.2.3.2. Ngi dung thzec hiégn

Giai phap nay duoc thyc hién dya trén su két hop giita hai giai phap “ Thay
d6i két cAu mat hang theo hudng gia tang ty 16 SDDP binh quan” va “Doi méi cong
nghé san xuat, mg rong thi trudng thu mua nguyén liéu nham giam bién phi nguyén
vat liéu truc tiép”. Dé thuc hién tét giai phap nay Coéng ty can co su két hop giita
nhitng noi dung thuc hién cua hai giai phap trudc. Noi dung nay duoc trinh bay cu
thé ¢ phan 3.2.1.2 va 3.2.2.2 vi vay em ¢ giai phap nay em xin trinh bay mot s noi
dung chinh sau

Thir nhat, Cong ty can thay doi két cdu mat hang theo huéng giam ty trong
doanh thu mat hang c6 ty 1& SDDP thap (H6n hop vién GB — 24) va ting ty trong
doanh thu mat hang c6 ty 1é SDPP cao (HAn hop vién 117B), dé 1am duoc diéu d6
Cong ty can thuc hién tét cong tdc mo rong thi truong tiéu thu thong gia viée tang
s6 dai 1y trén dia ban tinh Quang Nam va tinh Pak Lak dong thoi thu hat thém doi
tuong khach hang mai.

Thi hai dé giam bién phi NVLTT, céch tét nhat Cong ty nén thuc hién 1a két
hop viéc doi méi day chuyén san xuat cong nghé tién tién va dong thoi mo rong thi
truong thu mua NVL dau vao. Viéc thuc hién giai phap nay giup Cong ty tiét kiém
dugc chi phi NVLTT, an toan stc khoe nguoi lao dong, than thién moi truong va
dong thoi giai quyét duoc kho khan vé gia ca ngudn nguyén liéu.

3.2.3.3. Dir tinh két qud dat dwoc
Bang dudi day 1a du kién vé sy thay doi cia mot sé chi tiéu néu Cong ty thuc
hién giai phap 3
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Bang 3.6. Su thay doi két cau mit hang ciaa Cong ty khi thuc hign

giai phap 3

Pvt: dong
Chi tiéu Ty trong doanh Bién phi donvi | Ty 18 SDPP (%)

thu (%) (dong)
Quy4 | Dukién | Quy4 | Dwkién | Quy 4 | Du kién
Pam dac siéu hang 9999 59,68 59,68 | 97.610 | 93.294| 26,21 28,73
Hon hop vién 117B 16,93 29,78 | 159.096 | 152.848 | 27,65 29,6
Hon hop vién GD - 24 23,39 10,54 | 103.178 | 98.862 | 22,97 25,14

(Nguon: Phy luc 3)
Bang nay duoc xay dung trén co so nhitng du tinh vé két qua dat duoc cua

hai giai phap ban dau. Do dé su thay doi cua chi tiéu ty trong doanh thu giéng véi
két qua khi thuc hién giai phap 1 va sy giam di cua bién phi don vi 1a dua trén két
qua du Kién cua giai phap 2. Su tac dong dong thoi caa hai yéu té 1a sy thay doi két
cau mat hang va su gia ting ty 1&¢ SDPP cua tiung san pham (do bién phi don vi
giam), du kién s& lam cho ty 1é SDPP toan Cong ty ting tir25,7% dén 28,04% d6
chinh 1a hiéu qua mang lai tir viéc két hop thuc hién dong thoi ca hai giai phap.
Bang 3.7. Sw thay d6i bién phi NVLTT ciia Cong ty khi thwc hién giai phap 3

Pvt: dong
Chi tiéu Bién phi NVLTT Chénh léch

Quy 4 Du kién S6 tuyét doi | Ty trong

(%)
Pam dac siéu hang 9999 | 2.998.431.780 | 2.888.755.416 | -109.676.364 -3,66
Hon hop vién 117B 746.479.000 | 1.262.065.936 | +515.586.936 +69,1
Hon hop vién GD - 24 1.102.353.752 | 465.936.606 | -636.417.146 | -57,73
Toan Cong ty 4.847.264.532 | 4.616.757.958 | -230.506.574 -47,55

Bang trén 1 wdc tinh cua em vé sy tac dong cua chi tidu bién phi NVLTT dya
trén su thay d6i cia SLTT va bién phi don vi cua cac san pham. Dy kién giai phéap
nay sé& gilp Cong ty giam 230.506.574 dong chi phi NVLTT trong khi d6 & giai
phap 2 chi tiéu nay chi giam 185.104.692 dong.
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Bang 3.8. D kién két qua dat dwoc khi thuc hién giai phap 3

Pvt: dong
Chi tiéu Toan Cong ty Chénh léch
Quy 4 Du kién S6 tuyét doi (%)
SDDP binh quan 2.043.385.369 | 2.547.874.824 | +504.489.455 | +24,69
Bién phi NVLTT 4.847.264.532 | 4.616.757.958 | -230.506.574 | -47,55
Téng bién phi 6.649.637.518 | 6.357.392.226 | -292.245.292 -4,39
Doanh thu hoa vén 2.910.226.580 | 2.680.700.099 | -229.526.481 -7,89
Loi nhuan 1.550.428.649 | 1.799.935.632 | +249.506.983 | +16,09

Sy tang lén cua chi tiéu SDPP binh quan lam doanh thu hoa von cua Cong ty
giam. Bén canh do6 bién phi NVLTT giam cung voi su thay doi SLTT cua cac san
pham da tac dong lam cho tong bién phi cua Cong ty giam. Sy giam xuéng dong
thoi cua doanh thu hoa von va tong bién phi da mang dén hiéu qua tich cuc cho

Cong ty, du kién 1am cho loi nhuan ting 249.506.983 dong twong (g véi toc do

tang 16,09%. Con s6 cang khang dinh hon nira tinh vu viét cia phuong phap nay so
Vi viéc chi thuc hién giai phap 1 hoac giai phap 2.
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KET LUAN

Phan tich méi quan hé C — V — P 1a mét viéc 1am thiét thuc ddi véi mdi cong
ty boi vi n6 gilp cho nha quan tri thay duoc su lién quan giira 3 yéu té quyét dinh
su thanh cong cia Cong ty minh. Tir khdi luong ban ra va cac chi phi twong ung
Cong ty s& xac dinh duoc loi nhuan. Va dé téi da hoa loi nhuan, mot vin dé quan
trong nam trong tay cua doanh nghiép 1a phai kiém soét chi phi. Mudn vdy Cong ty
phai ndm rd két cau chi phi caa minh, biét duoc wu va nhuge diém cua nd dé co
nhitng bién phép thich hop trong viéc kiém soat va cat giam chi phi.Mat khéc,
Cong ty s& dua trén md hinh C — V — P @é dé ra nhitng chién lugc kinh doanh c6
hiéu qua.

Déi vai cac san pham khong dong nhat vé gia ban, nha quan tri khong thé
can cir vao SDDP dé quyét dinh ting doanh thu san pham ma con phai cin cit vao
ty 16 SDPP cua c4c san pham do.

Ty 186 SDPP, don bay hoat dong va san lugng hda vdn caa cac san pham co
quy md khac nhau thi ngodi chiu anh huong truc tiép cia co cau chi phi thi con
chiu anh huong gian tiép cua gia ban caa chinh san pham dé

Qua phan tich ta thdy H3n hop vién 117B ¢ ty 16 SDDP cao nén khi ting
doanh thu thi loi nhuan thu vé khéng nhé nhung hién san pham nay chiém ty trong
thip trong téng doanh thu, can phai ting doanh thu cac san pham nay dé ting loi
nhuan.

Qua thai gian thuc tap tai Cong ty em nhan thay: Méi quan hé C — V — P tai
Cong ty duoc quan tim thich ddng va ciing d phan nao dap ung duoc yéu cau cua
Cong ty. Tuy nhién dé hoan thién hon nita cong tac ké toan Coéng ty can tiép tuc
phat huy nhitng mat ich cuc dé dat duoc va cb gang khic phuc nhitng mat han ché
con tdn tai dé nang cao hiéu qua hoat dong san xuat kinh doanh.

Qua trinh thyc tap tai Cong ty da gitp em c6 diéu kién van dung nhiing kién
thire thu duoc ¢ trudng vao thuc té.Song do dé tai C — V — P kha rong do diéu kién
thoi gian nghién ctu c6 han va kién thirc, trinh d6 Iy luan cua em con nhiéu han
ché, vi vay trong qué trinh hoan thanh chuyén dé nay chic chin em khdng thé tranh
khoi sai s6t. Kinh mong nhan duoc sy dong gop v kién ciia cac thay co dé bai viét
cua em dugc hoan thién hon.
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Trong thoi gian thuc tap tai Cong ty, em da nhan duoc su huéng dan, gidp
d& nhiét tinh cua cd gido PGS.TS Tran Thi Cam Thanh cung toan thé cac anh chi
phong ké toan va cac phong ban khac. Em xin chan thanh cam on.

Sinh vién thuc hién

Huynh Nguyén Thu Hao
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PHU LUC

STT Tén phu luc Trang
Du kién mot s6 chi tiéu giai phap 1
Du kién mot s6 chi tiéu giai phap 2
Du kién mot s6 chi tiéu giai phap 3
PHU LUC 1: DU KIEN MOQT SO CHI TIEU GIAI PHAP 1
Bang 1.1. Ty trong doanh thu cac mat hang giai phap 1
Pvt: dong
Chi tiéu Pam dic siéu Hén hep vién Hén hop vién
hang 9999 117B Gb-24
San lugng tiéu thu 30.964 8.257 4,713
Pon gia ban 162.041 321.196 198.969
Doanh thu 5.017.437.524 2.652.365.434 937.740.897
Ty trong doanh thu 59,68% 29,78% 10,54%
Bang 1.2. Ty I¢ SDDP binh quan giai phap 1
Dvt: dong
Chi tiéu Pam dic siéu | Hon hop Hén hop Toan
hang 9999 vién 117B | vien GD- 24 | Coéng ty
Pon gia ban 162.041 321.196 198.969
Bién phi don vi 126.658 232.386 153.261
SDDP don vi 44,998 232.386 45.708
Ty 1& SDDP (%) 26,21 27,65 22,97 26,4
Ty trong doanh thu (%) 59,68 29,78 10,54 100
Ty I&¢ SDDP binh quén (%) 15,64 8,23 2,42 26,3
Bang 1.3. L¢i nhuan giai phap 1 ‘
bvt: dong
Chi tiéu Pam dic sieu | Hon hgp vién | H&n hgp vién Toan
hang 9999 117B GP - 24 Cong ty
Doanh thu 5.315.160.719 | 2.652.365.434 937.740.897 | 8.905.262.715
binh phi 397.422.940 161.787.678 188.728.574 747.928.231
Bién phi 3.921.838.330 | 1.918.811.202 569.058.093 | 6.553.786.945
SDDbP 1.393.322.389 845.737.630 215.421.804 | 2.454.481.823
Ty 1€ SDBP (%) 26,21 27,65 22,97 26,3
SLTT hoa von 8.832 696 4.129
Doanh thu hoa vén 1.516.065.792 223.552.416 821.543.001 | 2.561.161.209
Doanh thu an toan 3.799.094.927 | 2.428.813.018 116.197.896 | 6.344.101.506
Loi nhuan 995.899.449 571.766.554 179.954.230 | 1.603.547.539




TRICH BANG KHAO SAT THI TRUONG TIEU THU
DONG THUC PHAM GIA SUC CAO CAP TAl
TINH PAK LAK VA TINH QUANG NAM

DVT: Dong
Nam Tinh Quang Nam Tinh Bak Lak
S6 lugng ga | Nhu cau TPGS S6 luong Nhu cau TPGS
(con) cua Cong ty ga cua Cong ty
Quy 2/2015 28.214 4.126 18.984 2.776
Quy 3/2015 30.389 4.445 22.510 3.291
Quy 4/2015 36.421 5.326 24.283 3.551

Bang 2.1: Bién phi NVLTT giai phap 2

(Nguon: Phong thi truong)
PHU LUC 2: DU KIEN MOQT SO CHI TIEU GIAI PHAP 2

Dvt: dong
Tén san pham Pam dic siéu Hén hop Hén hep vién
hang 9999 vién 117B Gb-24
Bién phi don vi NVL 93.294 152.848 98.862
San lugng tiéu thu (bao) 30.964 4.692 10.684
Téng bién phi NVLTT 2.888.755.416 | 717.162.816 1.056.241.608
Bang 2.2. Tong hop bién phi giai phap 2
bvt: dong
San pham Pam dic siéu | Hén hgp vien | Hdn hep vién
hang 9999 117B Gb-24
Bién phi don vi NVLTT 93.294 152.848 98.862
Bién phi don vi NCTT 21.278 55.295 39.207
Bién phi don vi SXC 2.102 4.488 2.639
Bién phi don vi ban hang 6.441 13.507 8.362
Tong bién phi don vi 123.115 226.138 149.070
San luong tiéu thu 30.964 4,692 10.684
Tong bién phi 3.812.132.860 | 1.061.039.496 | 1.592.663.880

Bang 2.3: Bao cao thu nhap theo sé6 dw dam phi giai phap 2

Pvt: dong




Chitiéu | Pam dic siéu | Hon hop vién | Hon hop vién | Toan Cong
hang 9999 1178 Gb-24 ty
Doanh thu 5.315.160.719 | 1.507.053.200 | 2.125.784.796 | 8.905.262.715
Bién phi 3.812.132.860 | 1.061.039.496 | 1.592.663.880 | 6.464.532.826
SDbP 1.503.027.859 | 446.013.704 | 1.592.663.880 | 2.440.729.889
binh phi 397.442.940 161.787.678 188.728.574 747.928.231
Loi nhuan 1.105.584.919 | 284.226.026 | 344.392.342 1.692.801.658

PHU LUC: DU KIEN MQT SO CHI TIEU GIAI PHAP 3
Bang 3.1. Ty trong doanh thu cac mat hang giai phap 3

Dvt: dong
Chi tiéu Pam dic siéu | Hén hop vién Hén hop vién
hang 9999 1178 Gb - 24
San luong tiéu thu 30.964 8.257 4,713
Pon gia ban 171.656 321.196 198.969
Doanh thu 5.315.160.719 2.652.365.434 937.740.897
Ty trong doanh thu (%) 59,68 29,78 10,54

Bang 3.2. Ty I¢ SDDP binh quéan giai phap 3

Pvt: dong
Chi tiéu Pam dic siéu Hon hop Hon hop Toan
hang 9999 viéen 117B | viénGD -24 | Congty
Don gia ban 171.656 321.196 198.969
Bién phi don vi 122.342 226.138 148.944
SDDP don vi 49.314 95.058 50.025
Ty 12 SDDP (%) 28,73 29,6 2514
Ty trong doanh thu (%) 59,68 29,78 10,54
Ty 1€ SDDP binh quan (%) 17,15 8,81 26,5 42,46
Bang 3.3. Tong hop bién phi giai phap 3
Pvt: dong

Chi tiéu

Pam dic siéu

Hén hop vién

Hon hop vién




hang 9999 117B Gb-24
Bién phi don vi NVLTT 93.294 152.848 98.862
Bién phi don vi NCTT 21.278 55.295 39.207
Bién phi don vi SXC 2.102 1.488 2.639
Bién phi donvi ban hang 6.441 13.507 8.362
Tong bién phi don vi 122.342 226.138 148.944
San lugng tiéu thu 30.964 8.257 4,713
Tong bién phi 3.788.197.688 1.867.221.466 701.973.072
Bang 3.4. Bién phi NVLTT giai phap 3
Pvt: dong
Chi tiéu Pam dic siéu | Hon hep viéen | Han hop vién
hang 9999 117B Gb-24
Bién phi NVLTT 93.294 152.848 98.862
San lugng tiéu thu 30.964 8.257 4.713
Tong bién phi NVLTT 2.888.755.416 1.262.065.936 465.936.606
Bang 3.5. Lgi nhuan giai phap 3
Pvt: dong
Chitiéu |Pam dicsiéu| Hén hop Hén hep | Toan Cong ty
hang 9999 vién 117B | vien GD - 24
Doanh thu 5.315.160.719 | 2.652.365.434 | 937.740.897 | 8.905.267.050
binh phi 397.422.940 |161.787.678 | 188.728.574 | 747.928.231
Bién phi 3.788.197.688 | 1.867.221.466 | 701.973.072 | 6.357.392.226
Ty l¢ SDbP | 28,73 29,6 25,14
Doanh  thu | 1.383.380.626 | 546.672.084 | 750.647.389 | 2.680.700.099
hoa von
Doanh thu an | 3.931.780.093 | 2.105.693.350 | 187.093.508 | 6.224.566.951
toan
Loi nhuan 1.129.540.091 | 623.356.290 | 47.039.251 1.799.935.632







